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The problem of material 
and labour shortage 


The efficiency of any organisation rests on its personnel equally with its material 
equipment and assets. Are you able at a moment’s notice — to lay your hand on 
the record, qualifications and experience of every employee ? Or must you search 
for this information in last-minute, unorganised 

tashion ? 

Che importance of Personnel Administration 

is acknowledged freely these days. But the 

only way to keep up with the fast-moving 

requirements of modern industrial relations is 

to have ALL the facts ALWAYS ready for 

vou, ALWAYS set -out for you in methodically 

perfect order 

With Remington Rand Personnel Records you 

have that complete knowledge of every member 

of your staff which means — no bottle-necks, 

no wastage of labour — so important in these 

days —— plus the efficient administration which 


results every time in higher productivity 


Memington Mand Systems 
make production control effective 


Write today for descriptive literature on Personne! Administration to 
REMINGTON RAND LTD. (Dept. KX14) Systems Division, 1-19 New Oxford St., London. W.C.|! 
Telephone : CHAncery 8888 (30 Lines) 
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“Theres a whole mornings mail answered /" 


Perfectly recorded by the Dictaphone Time-Master on a single Dictabelt 


On one little Dictabelt, you can often dictate the 
replies to a whole morning’s mail, perfectly re- 
corded, ready for your secretary to transcribe at 
the most convenient moment. 

For the amazing little Dictabelts give more re- 
cording as well as better recording. In fact it was the 
invention of the Dictabelt that led to the develop- 
ment of the Time-Master a smaller, simpler, more 
efficient dictating machine than was ever thought 


possible ! 


SIMPLER, CLEARER DICTATION 


Dictation with a Time-Master is remarkably simple 
Controls are reduced to a minimum. The tap of a 
finger is all you need to do to put a new Dictabelt in 


MADE IN GREAT BRITAIN. Bra 


APRIL, 1952 


BELFAST BIRMINGHAM BRISTOL CORK DUBLIN GLASGOW 


or get a completed Dictabelt out; flick a switch and 
you're all set for 15 minutes of crystal-clear re- 
cording. And Time-Master recording is clear—the 
sensitive microphone picks up every word, even a 
making much easier for 


whisper transcription 


your secretary. 


Write for TIM E-M ASTER literature to Dictaphone 
Co. Ltd., Dept. Q, 107 Kingsway, London, W.C.2. 


DICTAPHONE 


GREATEST NAME IN DICTATION 


d Trade Marks 


LEEDS LIVERPOOL MANCHESTER NEW 
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Hold onto SCRAP 


and you 
hold up 
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PRODUETION ° 


Search out every ton of scrap in your works and WHEREVER YOUR NEW 
turn it in. Old plant, redundant buildings, machines STEEL comes from, please 


and spares — it’s all wanted back in the steelworks to return your scrap to mer 
keep up steel production. Round it up and put it in snamt ts your eon Toeamy 
That will save unnecessar) 


the hands of your local scrap merchant. It will go to 
‘i ~ transport, and time, before 


make the new steel that you and every other steel the old scrap ic turned tate 


user need so urgently. the new steel all steel users 





Scrap merchants are glad to help with dismantling want. 


seeco tue SCRAP 
speco THE STEEL 


Issued for the STEEL SCRAP DRIVE by the 
British Iron and Steel Federation, Steel House, Tothill Street, London, S.W.1 
$.22 


and collection. 
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They 
need 
_less 


: 
xcs, front and rear axles, 


ry re-conditioned eng 


vcat be 
water pumps, etc. 

Genuine orris-Commercial o 

Service parts ready to fit 

Standard workshop time allow 

ances for repair work 


Factory-trained statt 


....Deal always 


with your Official because 


Morris-Commercial 
Distributor or Dealer. 


MORRIS COMMERCIAL CARS LTD., ADDERLEY PARK, BIRMINGHAM, 8 


Overseas Business: Nuffield Exports Ltd., Oxford and 41, Piccadilly, London, W.1, 
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The most complicated calculations can be worked out 
almost instantly on the wonderful NEW FRIDEN— 
the world’s finest and most modern calculator. 
Completely automatic, yet with a _ simplicity and 
ease of operation that must be seen to be appreciated. 
We will arrange a demonstration anywhere in Great Britain, 
without obligation. 

FAR AHEAD OF ANYTHINE ELSE 


YLTRA-MAT/C 


Pern DEAN) 


CALCULATOR 


BULMER’S (CALCULATORS) LTD., 7 & 8 POULTRY, LONDON, E.C.2. 


Sales and Service throughout Great Britain 








COMPLETELY AUTOMATIC 
DIVISION WITH AUTOMATIC 
DIVISOR ALIGNMENT 


AUTOMATIC DECIMAL POINT 
IN DIVISION 


CONSTANT DIVISORS 


INSTANTANEOUS COMPLETELY 
AUTOMATIC MULTIPLICATION 


VISIBLE MULTIPLIER PROOF 
DIALS 


CONSTANT MULTIPLIERS 


SPLIT AND NORMAL PRODUCT 
DIALS 


GRAND TOTALS 


INSTANTANEOUS MULTIPLIER 
CORRECTION 


SINGLE-CYCLE ADDITION OR 
SUBTRACTION 





Telephone: Central 3611 
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A VALUABLE AUXILIARY CALCULATOR ——— 
FOR THE LARGE OFFICE 


No skilled operator needed. 


THE IDEAL CALCULATOR 
FOR THE SMALL OFFICE 


All members of the staff can use it 


THE PERFECT PERSONAL 
CALCULATOR FOR THE BUSINESS 
EXECUTIVE 


e Low price—high perform- 
ance 


e One-hand operated 


e Handy and 
portable 


e Precision 
Built 


e Attractive 
in 
Appearance 





THE MULTO 
s available in 


4 MODELS 


MODEL 3—10 figure Setting-board, 
Result Register 13 figures, Proof 
Register 8 figures, £49 


D -Simil: Mode 
PORTABLE UOMTWEIGHT §— \ insevviis baci arate device 68 
Lp MODEL 103—As Model 3, but 


with full tens transmission. 
C A L C U [ A T 0 be MODEL 113 As Model 103 and 
£69 


with back transfer. 











BULMER’S (CALCULATORS) LTD., 7 & 8 POULTRY, LONDON, E.C.2. Telephone: Central 3611 


Sales and Service throughout Great Britain 
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Pressure proofed by patented process 
and tested at every stage. Only proven 
leads go into Venus Drawing Pencils 
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A patented colloidal process removes 
all grit and impurities—they must 


be smooth 


“\necunars _ 


Accurate through and through—graded 
and tested by experts, Venus Drawing 





Pencils make the right mark every time 


THE PENCIL WITH THE CRACKLE FINISH 


Serfect PENCILS 7 


co. LIMITED. LOWER CLAPTON ROAD, LONDON, €E.5 


THE VENUS PENCIL 
BUSINESS 











THOMAS ALVA EDISON 
amazed the world by 


recording the human voice 


TODAY there is no quicker, 


more economical method of 


handling Memos -— Reports— 


Correspondence — than by 


Ediphone 


eEDISON offers 


ACOUSTIC or ELECTRONIC—CYLINDER or DISC 
VOICEWRITERS 
to suit your individual needs 


THOMAS A. EDISON LTD., Victoria House, Southampton Row, London, W.C.1. Hol: 9988 
Branches in all Principal Cities 
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Your product 


@ NONCURLING GUMMED PAPERS 
for labelling every kind of product. 

@ “GUMSTRIP” SEALING TAPES & 
“GUMSTRIP” SEALING MACHINES 


Reed 
for sealing all parcels, packets and 
cartons. 














@ “SAMSON” ADHESIVES for every 
trade. a 


@ SELF-ADHESIVE SEALING TAPES 
for—security—protection and airtight 


sealing. 


@ PRESSURE SENSITIVE LABELS, for 
branding, coding, pricing, etc. 


@ COUNTER ROLL HOLDER for packing 
various sized parcels, available in seven 
widths. 


@ WATERPROOF MATERIAL for home 
and export packing. 


@ THE LIGHTNING LABELLER 


. Regd. . 
moistens gummed labels in a second. 
Made in 3in., 5in., and gin. widths. 


or thowbotd J 
» ae 
— but you can be sure it is safely packed if 


\ Weal 
you use F ji BUTTERFLY BRAND PRODUCTS 


Regd 











BUTTERFLY BRAND 


hee by SAMUEL JONES & CO. LTD. 
“The House with— tha Packaging Service- 


NEW BRIDGE ST. LONDON,E.C.4. * GRAMS: NONCURLING LUD LONDON «+ TEL: CENTRAL 6500 
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MASTER 


COMFORTABLE 

HAND OPERATED 

RESET COUNTER 

COUNTS ANYTHING 

ANYWHERE a 

ANY TIME 2777S 
4, 


ACCURATE 
& SIMPLE 





PRICE 33- EACH Also available as a Desk Tally, price 36/- each 


ENGLISH NUMBERING MACHINES LIMITED 


DEPT 3B QUEENSWAY ENFIELD MIDDLESEX 
Telephone : HOWard 26/1 (S lines) Telegrams : Numgravco Enfield 





BRITAIN’S LARGEST MANUFACTURERS OF NUMBERING AND COUNTING MACHINES 


Visis Stands F262 (Olympia) and D163 (Castle Bromwich) B.1.F., May 5—May 16. 
APRIL, 1952 





History’s greatest deeds and most momentous events 
have followed spoken appeals. 

In industry, today, workpeople and staff respond 
more readily to the spoken word. Unity of purpose 
and confidence are inspired best tn this way. 
Rediffusion helps to establish unity in industry 
Without leaving their jobs, operatives can hear 


words of encouragement from the management or 


workers’ representatives broadcast by voices that 


are immediately recognised. Announcements can 


be directed to individual departments or to the 
entire factory. 

If you would lixe to inspect an existing Rediffusion 
installation and hear it in operation, we should be 


happy to make the arrangements. Such a visit 


would involve no obligation. 


REDIFFUSION sound service for industry 


CENTRAI 
LONDON, 


REDIFFUSION 
S.W 


SERVICES 
I 
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“ARLTON HOUSE, LOWER REGENT STREE! 


Felephone : WHItehall 0221 
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LET'S BE PRACTICAL 


What is a 


Poweoers-Samas 


Sorter 2 


The Powers-Samas Sorter 
is the machine which, at re- 
markable speed, arranges 
Powers-Samas punched cards 
in the required order, i.e., 
mechanically groups all cards 
of similar classification and at 
the same time puts the groups 


in numerical sequence. 


The Powers-Samas Sorter is the very pivot of the Punched-card System, for 
the fundamental advantage of Powers-Samas methods is the facility to arrange, 
group and re-arrange the punched cards. ‘Thus the information they contain can 
be repeatedly linked with, or separated from, related information and classified ready 
fer printing on the ‘T'abulator. ‘The punched cards are, as it were, a pool of information, 
any part of which can be extracted by means of the Sorter—effortlessly, and at speeds 

ranging from 24,000 to 40,000 card passages an hour, according 


to the mode! used. 


Furth information gladly supplied t 


POWERS-SAMAS 


POWERS-SAMAS ACCOUNTING MACHINES (SALES) LIMITED 
POWERS-SAMAS HOUSE - HOLBORN BARS - LONDON : E.C.! 
Telephone No. HOLborn 871! 





* British Industries Fair, Olympia, May 5th to l6th, 1952. We shall be pleased to see you at our Stand No. Fé 12. 
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Choose fittings that are— 


REMOVING THE CHANNEL 





¥ 
RE-FIXING THE CHANNEL 








ATTACHING THE REFLECTOR 


Easily stocked 


Reflectors Ie ST within Cat h other 


Easily erected 


In five simple stages 


Easily maintained 
Reflectors readily detached 


This entirely new range of Metrovick 
fluorescent fittings is based on a standard 
channel with interchangeable reflectors. 
Different styles of reflectors are readily 
attached to the channel and for stocking 
and transport they can be nested together 
and easily stacked 

No live parts are exposed when the reflectors 
or enclosures are removed for cleaning 

All the fittings are constructed of sheet steel, 
bonderised and stove enamelled. They are 
complete with lampholders and wiring and 
unless it is stated otherwise they are supplied 
complete with auxiliary gear either for switch 
start or instant start as required. 


LAMP, STARTER SWITCH IN POSITION 


METROVICK 


Send f for leaflet 


METROPOLITAN-VICKERS ELECTRICAL 


COMPANY LTD., ST. PAUL’S CORNER, 


1-3 ST. PAUL’S CHURCHYARD, LONDON, E.C.4. 


" 


f S/F 104 
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WRITE TO INF B {co 


14 


IT’S A QUESTION OF TIME... 


Is coming-in time 
going-home time ? 


It is only natural that, if there are fast and slow 
clocks about the premises, workers will tend to 
arrive by the slowest and leave by the fastest. 
Industry loses many millions of productive 
minutes every year through this time leakage 
alone. There is a simple answer. Accurate 
time must be clearly shown and sounded 


throughout the premises. T.R. Time Control 


SERVICE 


speeds production 


KENT HOUSE 


THROUGHOUT THE UNITED KINGDOM. ALSO 


RUTLAND GARDENS, 


JOHANNESBURG, > OWN, 


does this, and much more, to eliminate time 
waste in industry and implant a wholesome 
sense of time values in the minds of everyone 
concerned. Time Recorders, Internal Broad- 
casting, nternalTelephones installed and main- 
tained under guarantee by Telephone Rentals 
Ltd.—that’s T.R. Service. Spend a profitable 
moment now to write for full particulars. 


TIME CONTROL for making 


man-hours more productive. 


INTERNAL BROADCASTING 


for staff location, time signals, 
works relations, announcements 


and music 
INTERNAL TELEPHONES 
for speedy speech contact. 


tONDON s OR YOUR NEAREST 


PARIS AND 





BRANCH 
BRUSSELS 


H-F 42 
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S& Would she smile if 


~ — asked to do 4 times 
~ _& the amount of work ? 


ny girl would look amazed at such a request ... but not if the new Kalamazoo 
A “Copywriter” method had been previously explained to her, for then she 
could smile, knowing that 4 times the work would not mean any harder effort on 
her part...in fact the tedious duplication of her work would be eliminated, 
and the writing of the Receipt, Cash Book posting, Ledger entry and current 
Statement carried out at one operation. That is the simple story of the “smile.” 








Copy- Writer 











Kalamazoo 


CASH RECE IPTS METHOD 


BUSINESS 


Every month Britain’s railways 
carry more than 22 million tons 
of goods, and the marshalling of 
this enormous traffic requires 
powerful shunting locomotives 
of the utmost reliability 
“ENGLISH ELectric’ diesel- 
electric shunters, handling loads 
of hundreds of tons, are doing 
this job 24 hours a day not 
only in Britain but on railways 


all over the world. 


In the monthly total of freight 
transported by Britain’s railways 
are 45 million tons of food and 
general merchandise for the 
shops ENGLISH ELECTRIE 

plays a vital part in ensuring 
that your meat, fish, fruit and 
vegetables are delivered regu- 
larly and on time one more 
example of the many ways in 
which The ENGLISH ELECTRIM 
Company brings clectric power 
to the service of millions ot 


neople. 





t living 


The ENGLISH ELECTRIC C rited, Queen yuse, Kingsway, Lond Ww. 
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PUSH in the Needle .. . 
and PULL out the answer! 


Vital statistics for costing and all 
types of analyses are immediately 
available with the PARAMOUNT 
hand operated Punched Card 
System. It’s quick... accurate... 
and simple — anyone can do it! 


THE 
COPELAND - CHATTERSON 


co. LTD. 


London Office & Showrooms: Exchange House, Old Change, E.C.4 
Telephone: CiTy 2284 
Registered Office & Works—STROUD, GLOS. 


Branches at: Birmingham, Bristol, Glasgow, Leeds, Leicester, Liverpool, Manchester 
Newcastle-on-Tyne, Sheffield and South Wales—and Agents throughout the world. 
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Wherever typewriters are used 


In offices sealed against Arctic winds Olivetti typewriters are at work, just as 


you will find them under the punkas of India or typing Portuguese in Brazil. 
Olivetti is a world-wide name because for 44 years it has distinguished the best 
typewriters of the time. From their superbly equipped factory in Glasgow, 
Olivetti are supplying many famous businesses at home and overseas with 


a superior machine that has behind it the finest inventive skill and 


craftsmanship in the world of typewriters, 


clearly distinguished 


BRITISH OLIVETTI LTD 10 BERKELEY SQUARI LONDON, W.1. GRO. 6161 


Standard Ele Port / ! Printing 1 ! Ml 


TRWwIO 


APRIL, 1952 





VERITHIN coloured lead pencils 











You never knew 
coloured pencils like these! 


For easier, clearer office records, checking, auditing, 
accountancy and drawing office use, a choice of Verithin colours is a wonderful help. 
They look, write, sharpen and wear just like top quality black lead pencils, but the 
clear sparkling colour on the outside is the colour of the lead. Their thin leads write as 
fine as you wish but, because they are flexible, not brittle, they will stand up under 
heavy pressure. They take a perfect point every time in any sharpener, without any 
risk of ‘sharpening to waste’. The marks made with a Verithin lead will not smear or 


smudge. Even under running water the lines stay bright and clear-cut. And one 


Verithin point will make more than 4,000 ticks before it needs re-sharpening. 


White Canary Yellow Lemon Yellow Orange 
Green Ultramarine Blue Sky Blue Indigo Blue 
Violet Sienna Brown Carmine Red Terra Cotta 


Purple Emerald Green Scarlet Red Black 


Test one for yourself. Your stationer has them. 





EAGLE PENCIL COMPANY, TOTTENHAM, LONDON, N.1!7 
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ls there anything wotse 
than being half a girl 7 


She loses half her time and you 

her employer—lose half the money you pay her. 

She can’t do anything about it but you can by 

simply changing your business forms, 

Get rid of forms that need re-aligning, 

carbon stuffing and re-copying- 

When a girl spends time on such 

non-productive operations she’s only half a girl 

to you. Use Fanfold’s business forms and 

eliminate the non-productive operations of carbon- 

interleaving—extraction and needless re-copying. 

Fanfold Ltd., combine forms 

so that one writing serves everyone concerned. 

All the werk is productive work—no half 

girls—not one lost motion from typing to distribution. 

Yes, its Fanfold for Forms for any 

business. It is easy to prove this to yoursé If. 

Ask your Fanfold ‘Technical Adviser for a complete 
forms survey without obligation. olivetti 


nro 
:S2 ad lef, 
NORTH CIRCULAR ROAD, LONDON, N.W.z2 


) ld Telephone: GLAdstone 5477 (+ Lines) ) Ld 
ange and BIRMINGHAM, CARDIFF, MANCHESTER, ange 


at 


SHEFFIELD, GLASGOW, DUBLIN & BELFAST 


an PLANNERS OF SYSTEMS FOR ECONOMY OF 
fr ocmF TIME, LABOUR AND MATERIALS IN THE fe corms 
OFFICE y 


APRIL, 1952 





NUTSHELL? 


The Kee Klamp Tubular Racking System is the answer 
to a variety of storage problems! It is adaptable, 
accommodating, economical and easy to erect. Racks, 
bays, banks, main stores or temporary structures of 
infinite variety can be built by the Kee Klamp System 
quickly, with unskilled labour, when and where they 
are required .. . and the only tool needed is a 

small key. Get to know more about Kee 

Klamps. We shall be pleased to send 

details and to advise on any 

particular storage problem. 


KEE KLAMP JUEUYLARK KACK/ING $SYS7EM 


Please write Service Dept., Geo. H. Gascoigne Co. Ltd., 507 Gascoigne House, Reading, Berks. 


‘ 2 2 4 
@ We also manufacture Medium Pressure $ to 2 h.p. Vacuum Pumps for heavy duty and continuous operation - Specifications giaaty forwarded. @ 


” BUSINESS 








You may think you are right— 


but 


have you 
proved it? 


_ 
si 
peta = 


If your business uses duplicating, you are probably 
convinced that you know which duplicator 

will give you the best service—but have you proved 
that your conviction is right? 

Roneo believe that the only way to arrive at a true 
answer is to have a comparative test of all duplicators 
in which you are interested—-including 

of course, Roneo ‘ 500’. 

We know that a side by side test will prove beyond 


doubt the great advantages of Roneo ‘500’. 





Considerable saving in running costs. 





Really automatic inking, giving continuously even work 
without stopping to re-ink. 


Interleaving, with blotting or other paper to prevent 
smudging, is unnecessary. 


No proofing. ‘The very first copy is usable. 
16,000 copies from a Ib. of ink. 
Quick clean colour change in 20 seconds. 


Better standard of work with greater speed. 


i = 


FOOLSCAP AND THE WIDE POLICY (Prints on Paper 18in. x 14in.) 
SERIES II 














RONEO LTD., 17, Southampton Row, London, W.C.|. Tel: HOLborn 7622. Branches throughout the country 


Tewise 
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TAYLORS jor all 


makes 


of 


TYPEWRITERS 


Adding Machines, Calculators and other Business Appliances BOUGHT, 
EXCHANGED, HIRED AND REPAIRED 





The “SUMMIT” Portable Adding Listing Machine, simple to use 
Subtracts from Id. to £999999 - 19 - II. 


operated £78 - 15 - 0. 


STOCKTAKING? 


Electrically operated £98 - 15-0 
FULLY GUARANTEED. 


Adds and 
Hand 
Free Delivery in U.K 


Prompt Delivery from stock. 


Why not HIRE an ADDER? 





THE TAPPIT 
DAMPER. Ever Ready and 
Hygienic. A squeeze controls 
feed of moisture. 2/- post free 


ALL-RUBBER 


ROTARY CALCULATORS ALL 
MAKES. For all calculations. Multiply, 
divide, add and subtract in 1/!0th 
time taken to do so mentally. 


ELIMINATE LOSS AND FRAUD BY 
USING A ““SAFEGUARD,”’ THE BEST 
CHEQUE PROTECTOR. Used by 
leading banks and firms. Do you real- 
ise chat an altered cheque is your own 
Wability? Price £18 18s. All makes of 
Cheque Writers at keen Prices 


NO MORE ERRORS—IF YOU USE THE GUARANTEED ADDOMETER 


apeoneren t — 


DOOVOODOD 


Rapid Automatic Addition and Subtraction. Rests flat on the books. For Decimal or Ordinary Figures and 


Feet and Inches etc. FOR POCKET OR DESK. So simple anyone can use it 


In plush-lined ducoid case 
Size: 11° x 23" x 3° 


When ordering’ state for what purpose required. 


All models price Six guineas 





ANY 


VISIBLE INDEX SYSTEMS: KARDEX, etc., for sale at Keen Prices. 


WANTED TO BUY: Modern Office Machinery: Adders, Calculators, etc. 


Top 
Prices paid. 





TAYLORS TYPEWRITER MARKET 


Write, Call or ’Phone HOLborn 3793 


74 CHANCERY LANE (Holborn End) LONDON W.C.2 and at 


Maidenhead 
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First Class 


Goods- demand First Class Labels 


. yet, how many first class labels are ruined because the additional details 

are added by perforating, hand-writing, rubber stamping or other methods. 
Now—thanks to the DAPAG label, ticket, tag efficiency method, Sales Managers can 
relax—knowing that their products are perfectly 


labelled with completely printed labels. 


LABEL - TICKET - TAG 


Da pag . MACHINES 


DAPAG (1943) LTD, HOLBORN VIADUCT, E.C.1. 7e/: City 5373-6 
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EGRY UNIVERSAL SPEED-FEED BILLER — TO HANDLE 
ALL TYPEWRITTEN FORMS REQUIRING CARBON COPIES. 


Many typists spend up to 50°., of their time in non-productive operations: of all these, the manual 
interleaving and deleaving of carbons takes up the greatest time. 


THE EGRY UNIVERSAL SPEED FEED, used with Continuous Stationery, automatically eliminates 
this and other time wasting factors and in consequence the output of forms is considerably increased, 


If you are interested in handwritten forms you should see our range of AUTOGRAPHIC 
REGISTERS and PORTABLES. 


May we give you a demonstration on your premises without obligation and show you how our 
equipment can be applied to your existing system. 


EGRY 


LIMITED 


Sales Department & Showrooms :— Registered Office, Factory & Export Dept : 
ALDWYCH HOUSE - ALDWYCH WARPLE WAY - ACTON 
LONDON : W.C.2 | LONDON - W.3 
Telephone : HOLborn 2801 (2 lines) Telephone : Shepherds Bush 3377 (3 lines) 
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ACCOUNT BOOKS 
Copeland-Chatterson Co 

Led 
Jones, Percy (Twinlock) 
ACCOUNTING 

MACHINES 
Burroughs Add ng Machine 
Joel: Safe Co. (London) 

Led 
National Cash Register 
Powers-Samas, Ltd 
Remington-Rand, Led Cover ii 
Underwood Elliott Fisher 38 
ACCOUNTING SYSTEMS 
Art Metal Construction 34 
Copeland-Chatterson Co 6 
Dera mac, Led 
Ron 
Shan Ltd 
ADDING MACHINES 
Block & Anderson, Ltd 

s (Calculators), Led 4 
ighs Adding Machine 

nal Cash Register 

ice Mac hinery Led 
Sumlock, Lr 
ADDRESSING oy er 
Addressall Machine Co 
Adrema, Ltd 39 
Ron neo, Ltd 21 63 
ADDRESSING MACHINE 
ATTACHMENT 


stofeeds, London Limited 


td > 


ulmer 


94 
9 
f H. & Son, Led 
AIR TRANSPORT 

Aer Lingus 

ASSURANCE 

Ce 


brat Life 


vv 


vd Bank, Led 


BATTERIES | (Heavy Buty) 
Nife Batteries, Led 


BLINDS 
Avery. J.&C 


BOOKS AND 
PUBLICATIONS 


tman, Sir Isaac & Sor 


hology Publishing C 
BROADCAST MUSIC 
entral Rediffusion Ser 
vices, Ltd 
tograph Telephones 
lips Electrical, Led 
phone Rentals, Ltd 
BUSINESS EQUIPMENT 
& ACCESSORIES 
Block ‘ Anderson, Ltd 
Copeland-Chatterson Co 
Jones ~— vel & Co., Led 
Rees, Pitchford & Co., Ltd 
itd 
Led 
rd Office Su 


CALCULATING 
MACHINES 

Block & Anderson, Ltd 

Bulmer's (Calculators) 

Burroughs Adding Machine 
ndo Office Machines 


28 


Equipment) 
109 
Gilbert, Ltd 73 
CANTEEN EQUIPMENT 
Bartlett, G Se & 
Farquharson 
CLOAKROOM 
ge ange yo 
Sieber, James, Led 80 
CLOCKS, WATCHMEN’'S 
k Time Recorders 
t & Co., Ltd 
weed ronome Co., Ltd 
COIN COUNTING 
MACHINES 
International Coin Count- 
ing Machine Co., Ltd 98 
COLLEGES & COURSES 
Cor sation Studies 
jones. G (Senogism) 
Led 
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his suite, characterised by the pleasing symmetry 
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THE CASE OF THE VANISHING VARNISH 


lL. 


2 L.BROWA 
| BUILDER & DECO 








THE BOOKS werent ready to be made up till 
six months after the financial year ended 
By then, discrepancies had to be written off... 


A “liquid asset”’— till it disappeared from the books ! 


HE PAINT and Varnish manu-  Macnair’s office staff is the same size. 

facturing firm of A. Macnairand Statements are now sent out regularly 
Co. Ltd., Manchester, was doing” on the second working day of each 
well. Their volume of business had month. Audit for the year ending 
increased many times since 1939,and March 31st 1951 was completed by 
there were no complaints from April 19th! 


management or factory employees. a 
WHAT ABOUT YOU? If you are 


faced with any time-lag in obtaining 
full figures on the state of vour 
business, your wisest step is to call in 


In the office, however, staff using 
pen and ink methods had to put in 
much overtime to get statements 
out by the middle of the following 
month, Sometimes, wrong figures 


were posted from the day book to : 
inrelation to the latest systems, for 
the ledger 


—— Burroughs make th Id’sb lest 

“gees urroughs make the world’s broades 

items were not posted to the ledger Da Mr. A. L. PRICE, A. 
line of Adding, Calculating, Account- 


at all. The auditors, called in to ‘ 5» Macnair and Co. Ltd., studies 
ing, Billing and Statistical Machines a Burroughs Desk Model 
make up the books after the end of : ; 
and Microtilm Equipment. Bookkeeping Machine ir 
Burroughs Adding Machine stalled in their Manchester 
Limited, Avon House, 354-366 “yee aoe 93 es os 
? P LA . the Burroughs 
Oxtord Street, London, W.1. Sales 


: man who helped to solve the 
and service offices in principal cities Case of the Vanishing Varnish. 
round the world 


Burroughs now. They are experts 
in interpreting figuring problems 


the financial vear (usually ai six- 
months job), found that it was 
continually necessary to write off 
discrepane ies to balance the hooks 


Macnair’s called in Burroughs to 








offer expert advice. They suggested 





slight adjustments to Macnair’s exist- FE a hy , Geld of } . fi 
‘ore vert advice in any eld oO susiness Hgures 
ing system and recommended a I ’ any 0 ! > 


Burroughs Bookkeeping Machine. 


Result? Although production has CALL IN Burroughs 


doubled and premises quadrupled, 
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Office Appliance 
Equipment Trades 
be the largest ever 
ision of Au idition to the actual display a 
secretarial service will be pro- 
imports mean visitors which will make 


t\ § | ) 1 of the new equipment 


payment 
more 
tralia and ‘“ommonw ¢ 
countnmes to cut 
that British exporters are going 
find it harder to discover market 

their ‘ 

petition 
and Japan 
tration on better selling 

Hence the importance of the 
British Industries Fair. to be held 
at Olympia and Castle Bromwic! 
from May 5 to 16 A isua 
BUSINESS will include a specia 
B.I.F. supplement. gi a pre 
view of import: and 

ymprehensive 000 


stands 
larged sections will in 
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good 


goods Growing com- 


notably trom 
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for 


Germany Iware 
goods, jewellery 


means 
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and printing 


optical 


Needk 


EXECUTIVE 
lt Redditch 


| ries, Ltd 


Likely to have world-wide applications is this simple 
one-man radar aid for small airfields. Developed and 
manufactured by a British firm, the prototype is now 
in use at Southend airport. It is similar to the Ground 
Controlled Approach (G.C.A.) used at the large inter- 
national airports, but is only one-twentieth of the cost. 
The equipment is capable of bringing in aircraft 
(including jets) to land under visibility conditions which 
would normally make landing dangerous or impossible. 
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Tan-Sad chairs are 
now the established 
seating for modern 


and progressive offices. 


Typists and Executives 


alike, require posture 
seating to attain 


maximum efficiency. 


Everyone works 


better ina 


Tan-Sad 


Manufacturers and Patentees 


THE TAN-SAD CHAIR CO. (1931) LTD. 


AVERY HOUSE, CLERKENWELL GREEN, 
LONDON, E.C.I 3 
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of BUSINESS the impression is 
given that there were only two 
groups of companies left in the 
needle trade up to 1930. I am 
afraid I must have inadvertently 
misled your reporter, as I intended 
to imply that there were only two 
groups of companies left of the 
firms who are now connected with 
Needle Industries, Ltd. We should 
make it clear that there are other 
large manufacturers of needles 
who have no connection with this 
organization.” 


WHY NOT FLY? 
NCREASED taxation on botn 


cars and petrol may send many 
an executive up in the air—both 
figuratively and literally. For—as 
an article on page 54 points out, 
some firms are already finding it 
cheaper to run an aeroplane of 
their own than to run a high- 
powered car. One of these is Colt 
Ventilation, Ltd., whose experience 
is quoted; it was, incidentally, 
through the courtesy of this firm 
that BUSINESS was able to fly 
copies of its February issue up to 
the Business Efficiency Exhibition 
in Birmingham 


¥ 2 _ 


| R. REES Ogwyn Jones, prin- 
cipal scientific officer of the 


Department of Scientific and 
Industrial Research, has started a 
one year’s campaign in Wales to 
induce industrialists to carry out 
more research to stimulate pro- 
duction and efficiency. He is 
working in conjunction with the 
Industrial Association of Wales 
and Monmouthshire. It is the first 
time that an officer of D.S.I.R. has 
been sent to an industrial area to 
undertake such a task. 


OFFICE PRINTING AGAIN 


VFNHE DEVELOPMENT. of the 

small offset litho printing 
machine, such as the Rotaprint and 
Multilith, specially designed for 
office use, continues to perturb the 
printing industry. The Printers’ 
Managers’ and Overseers’ Associa- 
tion recently organized a_ four- 
corner debate between a manufac- 
turer of the machines, a commer- 
cial user, a master printer, and a 
printing trade unionist. 

The master printer and th 
trade unionist both agreed that 
this “menace to the industry” had 
taken a considerable amount of 
work away from printers, but bot! 
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“BUSINESS” INDICES 
Production (1946= 100) 
Purchasing Power . » @e. 


MANPOWER 


Total manufacturing 

industries (thousands) 
Cotton spinning and weaving do. 
Coal (on colliery books) . do. 
Reg. unemployed (U.K.)_ ... do. 


PRODUCTION 
Index of production (1946-100) 
Coal (average weekly 
output) , (thousand tons) 
Steel ingots and castings (do.) do. 
Cotton yarn (do.) (million Ib.) 
Woven wool fabrics (do.) 
(million linear yards) 
Passenger cars (do.) (thousands) 
Commercial vehicles (do.) do. 
Permanent houses completed do. 


TRADE 

Value of imports (£ millions) 
Value of exports slp — 
Freight train traffic (million tons) 
Retail sales... (1947 — 100) 


FINANCE 
Currency in circulation (£m.) 
Deposits in London Clearing Banks 
do. 
Provincial cheque clearings 
(average working day) ... do. 


WAGES AND PRICES 
Weekly wage rates (1947-100) 
Retail prices ... ne oo Oh 
Raw materials prices (1949— 100) 
Mech. eng. ind. do. 
Elec. machinery... do. 
Building, etc. md do. 
Import prices .. (1950 100) 
Export prices .. ... do. 


*December. +February. 


t Month 


* 143.8 
* 112.1 


® 137 


4,337 
293 
° 1675 


34.05 
9.07 
5.00 

13.46 


297.2 

244.1 
5.49 

139 


1,318 
6,204 
7.9% 


127 
132 
175.8 
143.6 
160.2 
135.2 
135 
127 


+ 


+ 


0.5 
1.5 


--So°ooMN- 
wnwnawns 


All other figures refer to January, 1952 


increase ( + ) or Decrease (—) on a 
Month Ago Yeor 


4.0 
0.4 


0.36 


12 
15 
33.5 
17.0 
18.2 
21.8 
23 
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by land, sea or air 
T & N Corrugated Fibreboard Cases and Corrugated Packaging are used 
extensively for export and home packaging of : — 
FOOD AND CONFECTIONERY «+ WINES AND SPIRITS « ELECTRICAL GOODS 
RADIO e« MOTORING REQUISITES e CHINA, GLASS, HARDWARE e PAINT 
PROPRIETARY CHEMICAL PRODUCTS ° LEATHER GOODS 7 BOOKS 


FOOTWEAR e FRESH FRUIT AND CUT FLOWERS, ETC. 


THOMPSON & NORRIS 


Pioneers of Corrugated Packaging 


THE THOMPSON & NORRIS MFG. CO. LTD., Great West Road, Brentford, Middlesex 
Telephone : EALing 4535 


FACTORIES ALSO AT CORSTCRPHINE, EDINBURGH + SHIRLEY BIRMINGHAM + HISTON, CAMBS. * WARRENPOINT, CO. DOWN 
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agreed that the machines had 
come to stay. Thence their paths 
diverged The master printe: 
candidly admitted that the print- 
ing industry had fallen down on 
the job of providing speedy and 
rapid service in the supply of 
printed matter in which quality tuo 
the nth degree was not at issue 
His solution was the organization 
by printers of special departments 
to concentrate on the use of thes« 
machines, with the emphasis un 
speed of output and low cost 

The trade unionist took up an 
ambivalent attitude In one 
breath he ridiculed the technical! 
performance of the machines. ‘'n 
the next, he claimed that an ex- 
perienced craftsman (but not a 
novice) could do a good job on 
them. His union had set up a 
special department for operators 
but this had been hampered b) 
the small units concerned and by 
inter-union rivalries. 

The verdict, however, would 
seem to be that while both sides 
of the printing industry may be 
worried, it will be a long time be- 
fore they take any effective action 
to meet the problem—if ever they 
manage to do so 


YUCCESSFUL experiments in 
‘ the use of a mixture of 
butane and air as a substitute for 
coal gas are reported by the Wales 
Gas Board The butane gas is 
more efficient than coal gas (730 
B.th.u.’s against 450). and at pre- 
sent costs the same The Whit- 
land gasworks, where the experi- 
ments took place, will, it is stated, 
never burn coal again, and if the 
52 plants of the Board all went 
over to butane, there would be a 
saving of 75.000 tons of coal a year 


> 


THAT SMALL MAN AGAIN 


VIVHE 94th report of the Commis- 

sioners of His Majesty's Inland 
Revenue for the year ending 
March, 1951, referred to briefly 
last month, is a fascinating docu- 


The chart shows comparative 

profits for various groups of indus- 

tries before and after the war. 

The figures are taken from Table 

53 of the 94th. Report of the 

Commissioners of Inland Revenue 
for 1950-51. (Cmd. 8436) 
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MODERNIZATION 


The above photograph of an Art Metal Desk 
installation is reproduced by courtesy of the 
Frigidaire Division of General Motors, Ltd. 
of London, N.W.9. 


The design and construction of Art Metal 
desks represent the best in experience and 
craftsmanship. They are made to provide the 
maximum service combined with efficiency 
and comfort. 

Whether your requirements be large or 
small, Art Metal will be pleased to discuss 
them with you and suggest models most 
suitable for your requirements. 


Ask for Catalogue No. 609. 


Art Metal 


Buckingham Palace Road 
LONDON swi 





“Airline” Des CONSTRUCTION 
ke Art Natal - COMPANY - 


comfort 


201 BUCKINGHAM PALACE ROAD, LONDON, ot. Telephone: SLOane 520! 
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ment. A little industrious digging 
will unearth from it all sorts of 
Significant facts concerning the 
Structure and development of 
3ritish industry. 

BUSINESS, for instance, has 
always been interested in the ques- 
tion of the relative sizes of firms 
Hitherto, the only figures available 
have been based on the number of 
workers employed This is not 
very satisfactory, since some con 
cerns, highly mechanized and 
using automatic control devices on 
a large scale, employ few workers 
though they could not be called 
small 

the Commissioners have 
classified firms paying income tax 
according to the size of 
profits And it is interesting to 
note that, out of 1,785,500 firms 
including one-man businesses 
partnerships, limited companies 
and local authorities, 84 per cent 
showed, in 1949-50, profits of less 
than £1,000, 67 per cent. profits 
of less than £500, and 39 per cent 
profits of less than £250. These 
figures are after depreciation but 
before taxation. At the other end 
of the scale, there were only 200 
concerns, or just over 0.1 per cent 
with incomes before taxation of 
£1.000.000 or over 


"ae FIRST British-built gas 


turbine locomotive s now n 


operation on the Western Regior 
of British Railways; it was de 
livered n January by the 
designers and builders, the Me tro- 
politan-Vickers Electrical Co., Ltd 
of Manchester The new locomo 
tive, No. 18.100, has a maximun 
tractive effort of 60.000Ilb.. and 
thus becomes the most powerfu 
locomotive on British Railways. It 
s the second gas turbine on the 
Western Region, the first being a 
Swiss-built model of 31,500Ib. trac 
tive effort 


COST OF ACCIDENTS 


CCIDENTS in industry cost tin 
+ nation £150 millions a year, 
or £15 a year for each employee at 
work. This estimate was given by 
Professor T. U. Matthew, of the 
Department of Engineering Pro- 
duction, Birmingham University, 
in a recent lecture on the human 
factor in accident prevention 
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B.O.A.C. & ** BUSINESS ”’’—B.O.A.C. chairman, Sir Miles Thomas. reads 
the article on air travel for business executives which appeared in our March 
issue Commenting on the article Sir Miles said I have read with much 
interest the article ‘How to Plan—and Profit from—Business Trips by 
Air’ in the March issue of your magazine In these days of speedy and 
comfortable air travel, businessmen are imcreasingly able to save valuable 


time by moving swiftly from one part of the world to another in their search 
for overseas markets. Moreover, with the pending introduction of the 
de Havilland Comet on our routes, B.O.A.C. will be the first air line in the 
alert businessman will 
fully appreciate the significance of this development as an important means 


world to operate a regular jetliner service every 


of improving international commerce and communications ’ 


ENDURANCE TEST Sam Alper, 28-year-old 
managing director of Alperson Products, Ltd 
of Newmarket, intends to prove that British 
caravans are tough. On April 2nd, he leaves 
England with one of his 11 ft. Streamlite Sprite 
caravans ona 10,000-mile journeys to be comple ted 
within 30-40 days The route will take him 


through three continent 


MOBILE SELF-SER- 
VICE— The Express 
Dairy have extended 
the principle of the 
self-service shop, by 
putting one on wheels 
Now the housewife can 
pick and choose what 
she wants practically 
on her own doorstep 
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WHAT VALUE HAVE ASSETS * 


( prE disturbing factor in risir 


nonsense the 


prices is the 
make of orthodox accounting 
methods. A company, for instance 


7, 2 factory tor £3,000 it 


er a few years find it redundant 


ll it again; in the mea! 


prices have risen and thes 
manage to obtain £6.000 for 
the cash being placed to reserve 
Another compans who hav 
bought a factory at the same tim: 
as the first. for the same amount 
hang on to it, and, in accord 
with normal accounting procedure 

include it I 
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balance shee i 
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DIRECTORS—'IT wo new di 

rectors appointed to the board 
of Kalamazoo Ltd., office 
systems specialists, are D. N 
Sandilands (left ind D. A 
Impey Mr. Sandiland 

joined the company in 1928 
tarting in the overseas de 

During h 24 
veal with the firm he ha 


been connected with the sak 


partment 


department For the pa 

four vears he has been genera 
iles manayget Nir. Imps 

searcl manager incl she 

to Kalamazoo in 1946 a 

enance enyimeer Dur 

Was enyvayved or 


+} 


UNDERWATER TV-—The 
new Marconi underwater tele 


Vision camera underyomns 
trials in a test tank It wa 
i \Nlarconi camera which en 
ibled the Admuralt to iden 
til the ill-fated ubmarine 


Attra 


TUBE-A-SECOND PLANT 
Inside Chance Brother 

Vello Tubing plant, Glasgow 

This dollar-saving and dollar 


earning tactory opened in 
January is de wned to make 
Britain 
glass tubes for 
Automatic machin 


elf-supporting in 
fluorescent 
lighting 
bl 34 mil taal . 
ery enables miles of tubing 
to be turned out everv hour 


rr one tube a second 


ROAD-RAILWAY — For us« 
in undeveloped CoOUNTTIE Is 
this novel transport system 
which combines rail and road 
haulage principles. Known 
as the Uniline, the track 
consists of a roadwa only 
three feet wide with a centre 
ing rail Power is pro 
vided b i pneumatic tyred 
90-b.h.p. diesel engined loco 
motive The load « irrvinyg 
vehicle are ill pneumatic 
tvred units with four, six or 


12 wheels 
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THE UNDERWOOD ALL-ELECTRIC TYPEWRITER 


Underwood Elliott Fisher make another contribution to- 
wards a higher standard of typewriting through the intro- 
duction of a new model Underwood All-Electric Typewriter 

All the functions of this machine are operated electrically 
the instant the typist touches the corresponding key 

The Electric Keyboard, with the new Finger-Form Keys, 
ensures absolute legibility and uniformity of impression 
on originals and carbon copies 

The Impression Dial Control enables the typist to adjust 


UNDERWOOD . 


ELLIOTT FISHER - 


the printing pressure to obtain varying numbers of carbon 
copies without any extra effort, and an instantly removable 
Platen permits immediate inter-change for extra heavy 
manifolding work and special stencilling requirements 

All machine functions are controlled by electrically 
operated keys located within the Keyboard zone, thus 
eliminating all disturbance in the rhythm of the typing 
process and enabling work of finer quality to be produced 
with increased speed and no sense of fatigue 


SUNDSTRAND 


Soced the World Business 


London, WC! 


Tel. CHA 3131 Factories : Brighton, Sussex 








Sales and Service Everywhere 
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ts value in the market has 
joubled. 

To avoid such anomalies, many 
experts have suggested that a 
firm’s assets should be annually 
revalued 

But there is another side to the 
argument, as Captain Allan G 
Kyle, chairman of Jonas Wood- 
head and Sons, Ltd recently 
pointed out to the annual meeting 
of his company. “If we were to 
propound such an idea in the 
middle of a slump,” he suggested, 
“it would surely be treated with 
contemptuous — criticism Then 
why do it at the height of an in- 
dustrial boom that has been going 
m for 16 years?” 

The true value of buildings, 
equipment and plant, suggested 
Captain Kyle, was related to their 
long-term profit-earning power 
and once you got away from this 
dictum, you are heading for an 
unhappy future. 


( UR cover photograph this 
month epitomizes manage- 
ment—a boardroom being made 
ready for a meeting of directors at 
which high policy will be decided 
The picture was taken by a 
BUSINESS photographer in the 
boardroom of Glen Line, Ltd., the 
shipowners, by kind permission of 
the directors. The boardroom was 
recently furnished by Heal’s Con- 
tracts, Ltd., in Australian walnut. 


A VARIANCE OF ACCOUNTANTS 


TIVHE invention of new terms to 
describe groups of people with 
some characteristic in common is 
a traditional British sport. The 
heading represents BUSINESS'’s 
contribution to a description of the 
6th International Congress on 
Accounting, 1952, when hundreds 
of accountants from 40 different 
countries will meet on June 16 to 
20 in London under the presidency 
of Sir Harold Gibson Howitt, 
G.B.E., D.S.O., M.C., F.C.A., a past 
president of the Institute of Char- 
tered Accountants in England and 
Wales 
Six sessions will discuss subjects 
that include fluctuating price 
levels in relation to accounts, 
accounting requirements for issues 
of capital, the accountant in indus- 
try, the accountant in practice and 
in public service, and the incidence 
of taxation 
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If you could train an Octopus to do clerical work, your labour 
problems would be solved. For the many recurring routine 
jobs of business throw daily office work into chaos. Unfortu- 
tunately, humans have only one pair of hands. But the 
mechanical Octopus—BRADMA—can handle weekly wage 
sheets, time cards, production sheets, statements at the speed of 
ten or twelve typists and with greater accuracy. BRADMA 
takes the space of one desk, needs one operator, saves time and 
labour and that means money. Why not discuss the applica- 
tion of BRADMA mechanisation to your clerical needs with 
our business experts. 


BRADMA Clerical Mechanisation means 

facsimile Typewriter production of stan- 

dard information, one macht e preparing 

all your Works Schedules, and lists, 

Customer Checks, Wage Envelopes and 

Sheets, Time Cards, Statements, General 
Mailing, etc. 


BRITISH ADDRESSING MACHINES 
AND BUSINESS SYSTEMS 


FOR CLERICAL MECHANISATION 


ADREMA LTD., TELFORD WAY, LONDON, W.3. 
Telephone: - - SHEpherds Bush 2091 











“The accountine tools of management 


must be equal to the modern need” 
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COMMERCE, INDUSTRY 


GOVERNMENT 


& FINANCE 


From SIMPLE LISTING 
to the most COMPLEX 
FORMS of ACCOUNTING 
and STATISTICAL WORK 
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Direct Entry 


___ Accounting Machines 


= 
Ite Speed I" tr Adaptability 1" tr Dependability 
Products of THE NATIONAL CASH REGISTER COMFANY LTD., 


206-216 Marylebone Road, London, N.W.1. and all principal cenires. 
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Training 


‘Tomorrow’ s 


Managers 


Lt.-Col. L. URWICK, 0.B.E., M.C., M.A., F.LDA. 


Chairman, Committee on Education for 


Leader, A.A.C.P. Team on Education for 


N RECENT vears, the 
education for management has 
much in the air Reports, 
discussions, articles and books on 
the subject have proliferated on 
both sides of the Atlantic Most 
of these, however, have been con- 
cerned with — the action that 
Governments and educational in- 
stitutions can take to improve or 
expand facilities for academic 
training in management subjects 

The businessman, on the other 
hand, knows that the fundamental 
training in management must 
always occur in the office and the 
factory itself. For him, too, the 
matter is more urgent Educa- 
tional reform may be 


topic of 


been 


desirable 
and necessary, but his problem is 
how to secure, in the next five o1 
ten years, successors to the execu- 
tives now nearing the retiring ag‘ 

It was from this point of view 
that I went to discuss the problem 
with Lieut.-Colone! L. Urwick, 
chairman of the Government Com- 
mittee on Education for Manage- 
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ment (1947), that produced the 
Urwick report, and leader of the 
Anglo-American Council on Pro- 
ductivity’s team on Education for 
Management. Here are the 
tions I put, and his 


them 


ques- 
answers to 


Do you think the importance of 
education for management is appre- 


a 


ciated by businessmen ? 


TIYHERE is rapidly- 
growing interest the 
ject, which is not limited t 
country. It is significant that 
National Industrial Confer: 
Board in the United States was 
unable, seven years ago, to 
sufficient firms with executive 
training programmes to form the 
basis of a report. Last they 
tried again, and succeeded 
Even now, however, it is doubt- 
ful whether businessmen as a 
whole are facing up to the vrot 
lem It involves contemplating 
their own mortality, which is not 
normally a pleasant thing to have 


certainly a 


SsuD- 


find 


veal 


Management, 1947. 
Management, 1951. 


Yet the 
I remember, ’ 

the managing director of a larg 
concern asking my advice on how 
to present the problem to his 
board I asked him for an organi- 
zation chart of the company, and 
got hold of a set of coloured stick, 
labe Executives due for retire- 
ment in 
a blue 
name on the 
in from six 


lat 


problem remain 


many years ag 


from one to five years got 
pasted over their 
chart, those retiring 

to ten years a red 

el, and those retiring in from 11 

to 15 ‘ 

d inger 


vears 


label 


vears a yellow lal Th 
period—from six to ten 
immediately apparent 
the top two rows of the organiz 
tion were 
unless immediate 
to provide replacements for 
retirements would in the 
near future have left the 
well-nigh leaderless 
Actually, I under-estimated thx 
danger, because I was assuming 
that they would al! reach retiring 
age Later, I got expectation of 


was 
too much of an age, and 
taken 
them 
fairly 
company 


steps were 
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Twenty Techniques of Executive Development 


Almost Always Used: 


Merit or performance re- 
views. 


Visits to other companies. 
Attendance at technical meet- 


ings and management con- 
ferences. 


Distribution of reading lists 
and management bulletins. 


Group meetings. 


Often Used: 


Job rotation. 

Advanced management 
courses at universities and 
elsewhere. 

Consultants. 

Committee assignments. 


Executive inventories. 


Il. Job descriptions. 


Sometimes Used: 


Special trainee positions. 
Multiple management plans. 
Management cabinets. 
Understudy or assistant-to 
positions. 
Community leadership. 
Health and fitness pro- 
grammes. 
18. Individual counselling. 
Assignment to training or 
sales. 
20. Sponsor plan. 


Most companies with programmes use a multiple approach. They may employ half the techniques listed in this box, or even 
more. The three groupings are, of course, arbitrary, and they are based on the practices of only a few dozen companies. Finally, a 
*“ sometimes used "’ technique may prove more effective for a given company than an “ almost always used "’ one. 


From “Company Programmes of Executive Development” 


life figures from the actuaries cof 
an insurance company, which gave 
an even gloomier picture. And 
even these did not take into 
account the effects of chronic ill- 
ness, of the brilliant young men 
who both mature and decline 
early, and the inevitable losses of 
men who go to other firms. The 
last figure varies, of course, from 
firm to firm, but, all in all, it is un- 
likely that more than 50 per cent. 
of the youngsters of the 20 to 25 
age group in any particular firm 
will be available for top manage- 
ment posts, irrespec- 
tive of their qualities. And that 
means, of that you must 
train a lot more than you can hope 
to use. 


up to, say, 65, 


course, 


But will it not lead to frustration if 
there are more trained men than 
there are posts available for them 
to fill ? 


T IS, of course, a risk that man- 
agement has to take, but I 
think that it has been exaggerated. 
Frederick Winslow Taylor put the 
point well many years ago when 
he wrote in Shop Management: - 
“In [some] cases, men... will 
develop faster than new positions 
open for them 
“When this occurs it will pay 
employers well to find them posi- 


tions in other works, either with 


published by the 


better pay or larger opportunities, 
not only as a matter of kindly feel- 
ing and generosity towards their 
men, but even more with the 
object of promoting the best inter- 
ests of their own establishments. 
For one man lost in this way, five 
will be stimulated to work to the 
very limit of their abilities and 
will rise ultimately to take the 
place of the man who has gone, 
and the best class of men will 
apply for work where these 
methods prevail But few em- 
ployers, however, are sufficiently 
broad-minded to adopt this policy; 
they dread the trouble and tem- 
porary inconvenience incident to 
training in new men.” 


Should appointments be made from 
outside at managerial level ? 


— IS nothing more 

depressing to morale than for 
a staff to see appointments which 
they had regarded as their perqu- 
sites going to _ outsiders. If 
humanly possible, promotion 
should always be from. within. 
The family business is, perhaps, a 
special case; in my experience, 
staffs will usually tolerate the suc- 
cession of a son, if he is competent. 
but are much less willing to 
assimilate nephews, cousins or 
maiden aunts or “the boy who 
married the chairman’s niece.” 


National Industrial Conference Board U.S.A. 


And if a son is not competent or in- 
terested, then the father owes it to 
his colleagues not to leave him 
control of the business. His 
paternal duty can be discharged 
by leaving his son his money—in 
preference shares. 


How can a small or medium sized 
firm, without the facilities for run- 
ning formal training courses itself, 
ensure that its personnel are properly 
trained to assume managerial re- 
sponsibility when the time comes? 
VENHE FIRST step, of course, is to 

get the right people at the 
beginning, and to ensure that they 
are technically trained, that they 
“know the business.” Training 
for management into two 
categories—the things a man can 
learn inside the factory and office, 
and the things he must go outside 
to learn Of these, by far the 
most important—particularly in 
the smaller firm—is the former, 
and the best way of teaching 
youngsters is to let them learn by 
doing, under sympathetic super- 
vision. 

In other words, the first prin- 
ciple of training in any organiza- 
tion is to make it clear that every 
one in a position of authority over 
others is responsible for teaching 
and developing his or her own 
subordinates. It is a primary duty 
of management 


falls 





The only way in which a pro- 
mising youngster can be turned 
into a general manager is by 
enabling him to broaden his ex- 
perience. large concern can help 
him by switching him from depart- 
ment to department within the 
organization. But even the smaller 
firm can do something. I see no 
reason why small firms in a 
locality should not get together 
and agree to exchange younger 
executives for a year or two years 
to their mutual advantage. And 
there is certainly no reason why 
businessmen should not send their 
young men out to look at other 
businesses All firms have sup 
pliers, and most of thse would be 
ready to allow a young man 
from a regular customer to spend 
a couple of days in their costing 
department or their sales depart- 
ment seeing how the wheels 


go round 


quite 


just 


What is the most important organi- 
zational position from the training 
point of view ? 


The “key” training position is 
the “assistant to” an executive 
such as the managing director or 
production manager Such an 
“assistant to” is a_ staff officer; 
that is to say, he has no executive 
authority or responsibility of his 
His job is to provide the 
liaison in all kinds of matters of 
detail between his chief, the chief's 
immediate subordinates and vari- 
ous specialists He thus relieves 
his chief of a mass of detail work 
especially in co-ordination, but 
what is more important in this 
context—he learns to think, 
to look at problems, from the point 
of view of an executive, while he 
is still comparatively young and 
resilient 

Two important provisos must be 
added An “assistant to”? should 
always be subordinate in status to 
the executives in the rank below 
his chief, and this should be made 
quite clear to everyone concerned 
if he starts “to throw his weight 
about” trouble is inevitable 
Royal favourites have always been 
unpopular. And he should never 
be promoted directly to his chief's 
job, but to the position of one of 
his chief's immediate subordinates. 
An experienced “assistant to” may 
have learned to think like an 
executive, but he has not yet 
learnt how to take full and direct 
responsibility for a major part of 


own 


also 
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the business; promotion down the 
chain of command, but to a 
position of greater status 
authority at a lower level 
him to achieve this 


ana 


enables 


What can be done in the way of 
outside education ? 


YTEINHE PRIMARY 

ment must realise is that 
training demands time, and it is 
neither fair nor practicable to ex- 
pect a young man to do all his 
training in his own time. At some 
point a manager must say to a 
potential executive: “For the 
year or two you need only 


thing 


manage- 


next 
spend 


Welfare Work 


Counts in 


Management 


T ‘aining 


75 per cent. of your time on your 
job; the rest you can devote ‘to 
training yourself for higher 
things.” And this will inevitably 
mean reading in office hours, visits 
to other factories, to and 
conferences of one sort or other, 
and so on 

This training time 
organized Managers should ask 
their trainees to work out their 
programme, and discuss it with 
them. And they must make sure 
it is carried out; if you send 
a man to a conference or another 
factory, always make him submit a 
short written report 


courses 


should be 


Says BRANDON CADBURY. Director, Cadbury Bros, Ltd. 


\We HAVE always deprecated 
the idea of special elaborat« 
“training for management” at 
Cadbury’s, though we do, of cours« 
spend more time and effort on 
training than many other firms 
Our view is that the managers o! 
the future will, providing that 
adequate contact between top 
management and junior ranks 
exists, and that educational and 
welfare facilities are generally 
provided, and train them- 
selves. Any training schemes for 
special responsibilities are the cul- 
mination of a long process of 
education and development, and 
cannot be viewed in isolation 

We recruit a large percentage of 
our labour from local schools at 15, 
and from grammar and public 
schools at 16 to 17; all these en- 
trants continue non-vocational! 
training at the day continuation 
college founded by Cadbury’s 
many years ago, in ‘conjunction 
with the local education authority 
which has always administered it. 
We recruit university 


select 


also 


graduat from seven or eight 
universities; a selection committe 
visits the universities and inter- 
views potential candidates; the 
final selection is made by group 
discussion methods These 
graduates—who include up to half 
a dozen arts graduates each year 
then undergo a six months’ 
course to give them an insight into 
the way in which business works 
When this is completed they rank 
on equal terms with those who 
joined straight from school, and 
promotion and further training de- 
pends entirely on the merit of the 
individual concerned. 


factory 


Cadbury’s is run by an inter 
locking management 
committees, of which two are 
directly concerned with personne] 
One of these is the staffing com- 
mittee, one of whose duties is to 
make recommendations for filling 
junior management The 
other, the trainees’ committee, is 
specially concerned with the pro 
gress of the young men and women 
who have demonstrated superior 


series ot 


posts 
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Says D.S. A. E. JESSOP, Staff Director, BRUSH-ABOE Group. 
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SIDLLULS ann be taugnt eithe! 


‘ ° 
Exchanging " econ. Aap wipe gh 
problems and reaching deci 
whicn iltimatels \ 


‘ 


take the « 


Jobs 
t parti llarli\ 
nadow appointment 


appoint 


Teaches 


Responsi bility 


Says A. L. KING. General Staff and Industrial Relations 
Manager, Shell Mex and B.P. Ltd. 


COMPANY mark in the perated by 
U.K n behalt I tn val What we want 
Shell and Anglp-Iranian future manage 
In common with o it mind; we wi 
marketers I etroieul cnange in atti 
in this country, \ if accept responsibil 
to throw 


execullve 
‘ until the norma ‘ n ol rw e e 
iding had been re-established ( yur ] "ALHALhHY 
: < 
but they have now been developed = 
to a point where it is possible t 
lairiy precise as t inten 


ine nomiper de Schemes are 


ry. 7 
Pailor 
e prepared to ge wl) 
"} over-riding factor, in our 
=the eet Mine 
rial from whict le loy 
future executive 
achieving by sé l : 
ing selection committees on Says Cc D. LAW, Chief Staff Training and Appointments 
sales side, and of ad hoc com Officer, Dunlop Rubber Co. Ltd. 
1ittees for other spheres to report : 
i promotable material from our 
existing staff who will rank — is very little in u people as “management trai 
training programme which i We think it undesirable 


t< 


parallel with an intake of 
graduates and professionally quali- deliberately labelled as “training labels of this sort on 
fied men as candidates for special- for management.” On the other men at the sort of age a 
ized training and planned pro- hand, there is a great deal of like to engage them, i.« 
motion activity directed towards the which enables us to maintain 
In particular, we rely on our ultimate object of ensuring that policy of “promotion from 
standard courses of basic training the right sort of men, with the In most of the main divi 
in technical subjects to focus right sort of background an : the company (e.g Pi 


attention on men _ with  poten- perience, are available to fill ’ Finance, Purchasing, Sales) 


tialities vacancies which occur from tin men are engaged from time 
We have é vet undertaken to time at senior executive level time as trainees in accordanc 
anv organized courses in manage- Much of this training could be with a long term policy designed 
ment training though Wwe are (and in other companies pl bably t maintain the rignt sort 
planning to introduce them We would be) called management qualits evel in personnel Such 
however. fortunate in being training young men very careful 
e to take advantage of course We do not, for example. engag ! 
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methods——psychological tests and 
other modern selection techniques 
are not applied. The young men 
will normally be recruited after 
completing national service or on 
leaving the university A first- 
education is looked for, but 
a university degree is not essen- 
tial Nevertheless many of the 
trainees in this category § are 
graduates, including some arts 
graduates 

The two most formalized 
schemes are in the production and 
divisions Both require a 
period of practical factory ex- 
perience during which the trainee 
works as an operative in the par- 
ticular factory concerned The 
period is at least 12 months in the 
production trainees (8-9 
months in the case of sales 
trainees) and a programme 1s pro- 
vided which takes the trainee 
through all the principal depart- 
ments and operations. 

Following this period of prac- 
tical factory work, production 


class 


sales 


case of 


Three 


HE EDUCATION for Manage- 

ment team sent over to the 

United States was primarily in- 
terested in outside facilities for 
management training. Its report 
does, however, contain details of 
training schemes run by three Ameri- 
can companies, which are summarized 
below 


comprehensive scheme of train- 

ing programmes for young 
graduates and ex-apprentices of 
exceptional ability. For technical 
graduates straight from college there 
is a 12 to 18-month course called 
** Test '’’, followed by a choice of 
programmes, averaging two years 
each, for promising men. 

On the non-technical side, the 
Business Training Course covers 
accounting and control accounts and 
business methods, emphasizing the 
importance of making profits. Men 
normally spend 3 years on full-time 
work with an accounting division 
lobs are changed fairly frequently, and 
as these get more advanced more 
individual responsibility is given. A 
man normally stays with one division 
throughout the course. Informal 
discussions are encouraged with 
supervisors, who make _ periodic 
ratings. Formal education is_ in 
evening classes. 


(5 compre ELECTRIC has a very 


American 


trainees spend 12 months in the 
various production administration 
departments, e.g., Planning, Time 
Study, Works Accounts, Personnel, 
etc 

Sales trainees follow their fac- 
work with three months in 
the technical departments and a 
further 12 months general 
sales training 

At the end of the training 
period, trainees are given a normal 
full-time job to do in an appro- 
priate part of the organization 

No difficulty has ever been ex- 
perienced in absorbing these men 
into the organization, although at 
no stage is any undertaking given 
to provide a trainee with a guaran- 
teed job at any particular level 

The position of personal 
tant to a director or other senior 
executive is regarded as a useful 
training ground and such positions 
being increasingly used for 
this purpose 


tory 


on 


assis- 


are 


Other schemes for the discovery 


Executive 


After the course, promising young 
men with an aptitude for financial 
work join the travelling audit staff for 
2toS years. This staff checks organ- 
ization, methods and efficiency as well 
as figures; good ideas travel round 
with these young men and are of use 
to local managements. Others go into 
non-technical sales, market research, 
publicity, purchasing, personnel, etc 


subsidiary of G.E.C., 

however, 
independently 
are similar, but 
systems are used. Rating is by (a) 
characteristic, to see that men are 
placed in the right type of work, and 
(b) value, for consideration of salary 
and promotions 


is, 
largely 


| | subsidiar INC., a fully-owned 


run very 
Training schemes 
different rating 


Advanced management training is 
given to 250 men, from promising 
foremen to middie-aged executives, 
chosen by the president. These key 
men are divided into six clubs or 
groups: (a) engineering society, 
(b) marketing, (c) manufacturing, 
(d) industrial relations, (e) financial, 
and (f) materials. Each club meets 
monthly for dinner and a discussion; 
a departmental head presides and 
gives a 15-minute informative talk. 
Dinner is provided free by the 


and development of potential 
leaders are being worked out at 
the moment but have hardly 
reached the stage at which they 
can be publicized 

These are training 
the “tailor-made” type and are 
highly individualized 

Finally it should 
that we make every possible 
use of “external’’ schemes such 
the Administrative Staff 
College at Henley-on-Thames, the 
“industrial courses” arranged by 
the Y.M.C.A. Education Depart- 
ment at Cheshunt College, Cam- 
bridge, the numerous short-tern 
residential arranged at 
Adult such as Ashridge 
Burton Manor, Urchfont Manor 
etc., well as other courses and 
conferences arranged by such 
British Institute of 
Management, Industrial Welfar« 
Society, British Association for 
Commercial and Industrial Educa 
tion Institute of Personne 
Management, ete. 


schemes of 


be mentioned 


a> 


courses 


+11 
C oleges 
as 


bodies 


as 


Training Schemes 


company. Speakers come from 
other companies and universities as 
well as from Hotpoint itself. 


employ nearly 200,000 workers in 

650 shops and a number of mail 
order centres. There are five large 
territorial sections, each largely 
autonomous. 

There are three levels of executive 
trainees : (a) graduates, who spend 
two years going through every de- 
partment of a retail store, (b) the 
reserve group, of 3,500 of average age 
42, catering for categories up to 
retail store manager, and (c) the 
senior reserve group numbering 
about 250 

Training methods rely almost 
wholly on job rotation, with in- 
dividual training by senior executives 
Emphasis is on promotion from 
within, and promotion is carefully 
planned. On the one hand, advanced 
schedules are periodically worked out 
showing posts likely to fall vacant 
On the other, very careful records of 
performance, by means of psycholo- 
gical tests, and comprehensive record 
cards and assessments, are made to 
show what material is available for 
promotion. 

No use is made of outside university 
training schemes. 


Sem ROEBUCK and Company 


BUSINESS 





Tackling the Labour Shortage—2. 





Getting the 
Best from 


Your Workers 


VENHERE are, as was pointed out 

in last month’s article, two 
ways of tackling the labour short- 
age One is to obtain more 
workers; the other, to get more 
out of the workers have 
already got. 

The amount of work a man 
actually does depends partly on 
the effort that he puts into his job, 
and partly on the conditions under 
which he works. Effort largely 
depends on the man himself, but 
conditions are wholly the responsi- 
bility of management. By taking 
thought and action to secure the 
possible working conditions 
for their employees, management 
will not only ensure mechanical 
improvements by eliminating 
waste time and movement, but 
will automatically do much to pro- 
vide the atmosphere under which 
their workers will give that extra 
effort. 

There are four ways in 


you 


best 


which 
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management can get the most out 
of their workers: 

(1) By planning work so that 
waste time and movement are 
avoided, and ensuring that each 
worker is fully employed on work 
that he or she can most skilfully 
perform. 

(2) By providing mechanical 
aids to lighten as far as possible 


a RE NCEE TS a ee 


By PHILIP F. DYER 


AN irk ee ae 





the physical effort needed by the 
worker to perform his task 

(3) By ensuring that these 
mechanical aids are fully used, 
and idle machine time eliminated 

(4) By ensuring, by the pro- 
vision of suitable incentives, that 
workers are induced to put into 
the work the necessary effort to 
produce maximum output and to 
provide suggestions for the im- 
provement of working methods 


There is 
about the effective 
work. In recent 
and learned 


nothing complicated 
planning of 
years textbooks 
journals have been 
full of references to work study, 
work simplification, operational 
research, organization and 
methods techniques, and similar 
high-falutin’ terms. But, when all 
is said and done, it is only orga- 
nized common-sense 
The operative word, however, is 
organized. Procedures must _ be 
worked out in concrete form. No 
businessman would think of put- 
ting up a factory or an extension 
without a carefully-prepared plan 
drawn out in detail on paper. It 
is surprising how many still will 
cheerfully operate a complicated 
series of processes without any 
similar plan 
lanning of this sort is, of 
course, easiest when a new factory 
is to be erected. But the most sur- 


prising increases in productivity 
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are obtained when the manage- 
ment of an old-established concern 
look at existing lay-outs and pro- 
cedures that have grown up piece- 
meal over a long period of 
and revise them from scratch 

Much has been written in recent 
vears, for instance, of the tremen- 
dous amount of unnecessary hand- 
ling of materials that goes on in 
the average factory In terms of 
labour, this means that more un- 
skilled workers are being em- 
ployed than is necessary, or that 
skilled men are spending too much 
time on unskilled work, or both 
The result has been a positive rash 
of mechanical handling appliances 
of all kinds, introduced at 
siderable expense, in the larger 
firms, and a corresponding wave 
of despair among businessmen 
who cannot afford the capital out- 
lay necessary 


years 


con- 


Efficient Handling 


secret of 


The 
however is not 
handle m but to hand 
as little as possible It is 
cant that in the new Remington 
Rand factory at Hillington, Glas- 
gow, turning out 1,700 typewriter 
a week, there is not a single 
veyor belt The typewriters are 
assembled by operatives sittin 
long benches Each operative re- 
ceives an incomplete = as 
from his left-hand neighbour, com- 
pletes the operation on 
it, and pushes it on to his right- 
hand neighbour, who performs a 
further operation, and pushes it 
on to his right-hand neighbou 


efficient handling 


necessarily 
chanically 


Signifi- 


con- 


4 at 


} 
semobpty 


necessary 
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asst mblie s has 
that mecha- 
no further 


The handling of 
been cut down so far 
nization would produce 
economy 

Nor is this principle limited to 
straight line production work; it 
can be applied throughout the fac- 
tory Motion study engineers re- 
cently recorded the movements 9! 
the storekeeper ir he washing 
machine assembly shop of the Hot- 
point Electrical Appliance Co 
Ltd., at Old Fletton, Hunts. As a 
result it was decided to redesign 
the lay-out of tl tores, and th: 


storekeeper’s time lor 


collecting 
the component for a washing 
machine reduced by 
50 per cent and the distance he 
covers by 70 per cent This 
meant that rekeeper can 
now more mpe a day 
without extra effort that it 


not been nec 


has now been 


has 
the ‘ 

Issue nents 
has 
the 
with in- 
creased productivity in the 
asst mbly shop This 
achieved largely by similar 
revisions of lay following 
study, together wi mechaniza- 
tion where output per 
man-hour is now up by 30 per 


Ssary t 


increase 


stores staff to keep pace 


has 


peen 


necessary 


cent., and the floor space 
has been reduced by 10 per cent 

In both these reorgani- 
zation was carried out by special- 
ists But the businessman who 
cannot afford, or does not want, to 
employ spec need not de- 
spair. The specialist has the ad- 
vantage of a wide experience of a 
number of and car 
reach a rapidly as a 
of this experience The business- 
man experience is limited 
to only one or two factories in 
the one industry must proceed by 
trial error, but this, intelli- 
gently handled, will lead him in 
time to the same result that the 
expert achieves 

Trial and 


be a costly process. 


required 


cases the 


ialists 


large factories, 


result result 


whose 


and 


error can, of courst 
: But costs can 
be minimized by the use of models 
Indeed, many consultants use scale 
models for preliminary investiga- 
tions 

The first re quisite Is a scale plan 
»f the whole factory, the most con- 
venient scale usually being }in. t 
the foot. This plan will show 
merely the position of walls, pil- 
lars, staircases and lift lls, and 


wells, 
other immovable objects. In ad- 
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Six Points for 


Management 


|. Effective planning is only 


organized common sense. 


2. To handle efficiently is to 


handle as little as possible. 


3. Reorganization can be planned 
by the effective use of models. 


4. Mechanical aids cost money; 
if they are to pay their way they 
must be put to the maximum use. 


5. Special purpose machines may 
be costly, but they can save 
skilled workers for other jobs. 


6. When working conditions 
have been improved, incentives 
can lead to still further increases 
in output. 
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‘nthusiasm is the Basié 


Ingredient of his Success 


By ROBERT SPARK 


YOME people have the gift of 
b making the most complicated 
venture and achievements seem 
simple. Such a person is Cyril 
Lord, 40-year-old governing direc- 
tor of Cyril Lord, Ltd. To listen 
to Cyril Lord talking about his 
organization is, apart from being 
a very stimulating experience, an 
object lesson in how to manufac- 
ture and how to sell—but vou have 
te listen carefully because it 
sounds all too easy 

The company, whose activities 
include cotton and rayon spinning 
and weaving cottons, rayon and 
nylon, was formed as recently as 
1945. Yet it now has a turnover 
of £74 million a year. It produces 
600,000 yards of fabric every week 

95 per cent. of it rayon and 5 per 
cent. cotton. 

Six mills in Lancashire, with 
2,000 operatives, and other mills 
on commission in Northern Ireland 
are responsible for this output 

The creation and operation of an 
organization of this size are far 
from simple; they require energy, 
initiative, technical skill and some 
of that immeasurable substance 
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called luck Cyril Lord has all 
these qualities. 

But the accent of this feature is 
on selling—prineipally in the ex- 
port field—and the natural ques- 
tion to ask is: “What is his for- 
mula for successful selling?” 
Basically it is his own immense 
drive and enthusiasm. See him in 
his office and it is doubtful if he 


Above, gown of Cyril Lord fabric by 
Roecliff and Chapman. 


sits in a chair for more than two 
minutes, and this epitomizes the 
man — restless, energetic. con- 
stantly seeking the answer t 
some problem or another. In fact 
Cyril Lord, Ltd., is very much 
Cyril Lord 

He has the genius for knowing 
what the customer wants, coupled 
with the technical knowledge to 
get it produced. Born in Droyls- 
den, Manchester, he was fortunate 
enough to get his early training 
with a progressive firm. He was 
also lucky in getting an insight 
into the administrative side of the 
business. He added to his tech- 
nical knowledge by studying at 
the Manchester College of Tech- 
nology 

Further experience in charge of 
a fabric laboratory, with visits to 
the Continent where he developed 
other methods and processes—in- 
cluding work on synthetic fibres in 
Germany—meant that he had a 
considerable store of both practical 
and theoretical knowledge. His 
first venture on his own was un- 
fortunate—he opened his business 
in 1939, a month before the war 
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broke out During the war he 
worked as technical adviser to the 
Cotton Board and was later asked 
by the Board of Trade to go to 
Northern Ireland in connection 
with the development of long 
staple rayon on flax spinning 
machinery. In 1945 he started up 
on his own again; results speak for 
themselves. 

His selling policy will appear to 
be simple, but it gets down to the 
fundamentals of successful busi- 
ness He employs no_ special 
“gimmicks.” His approach is 
logical and straightforward; pro- 
duce top quality fabrics; sell them 
at a lower price than your com- 
petitors by using super efficient 
production methods; ensure that 
your products are delivered at the 
right time 

Yarn and loom-state cloth—that 
is thread—and material in the un- 
dyed state are sold direct from the 
mills to customers both at home 
and abroad and is therefore decen- 
tralized The construction of 
fabric is a job for the technician. 
and as has already been men- 
tioned, Lord is one. He is con- 
stantly experimenting and investi- 
gating new processes with the 


same thoroughness that he probes 


every facet of his business. New 
fibres and new fibre mixtures are 
his constant study. This is typical 
of Lord’s forward approach to new 
ievelopments 

Once the fabric has been woven, 
it has to be dyed and printed. Here 
is point two of the selling policy 
designs must be interesting, 
unique and there must be plenty 
of them (they average, in fact, 25 
new ones a week). In many ways 
the printed designs symbolize Lord 
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colourful, 
“definitely 


and 
motto 


himself—bold 
justifying his 
different.” 
Apart from his own design team 
in Northern Ireland, he seeks new 
designs from other countries—in- 
cluding the U.S.A. The bulk of the 
new designs come from Europe, 
and every year Lord goes to the 
Continent with his fabric printer 
and picks them from his know- 
ledge of fashion trends and their 
suitability from the production 
point of view. This is a case of 
anticipating demand, because it 
will be 18 months before the 
lesigns chosen will be seen made 
up as dresses in the shops. Designs 
selected in the autumn of 1951 will 
be available for sampling to the 


garment manufacturers in autumn 
this yea! and the completed 
dresses will be in the shops in the 
spring of 1953 

Point three of the selling policy 
is getting your price down below 
your competitors. Lord does this 
by efficiency in his mills. He gets 
this required standard of manu- 
facturing efficiency in two ways 
First by employing modern 
methods and machinery. Second 
by paying high wages and getting 
a maximum of output from his 
labour force. He tells you proudly 
that a number of his weavers come 
to work in their own cars, and his 
whole outlook towards his em- 
ployees is to raise their standard 
of living—providing they do an 
honest day’s work in return 

By a combination of the 
main methods mentioned, 
has already achieved more 
half the battle of successful 
He has the product and as he 
remark—quite “No one 
else can produce fabrics as wel 
as This, if anything, is an 
under-statement But there still 
remains the mechanics of selling 
the fabrics—with its opportunities 
of failing to make 


three 
Lord 
than 
elling 
will 
casually 


marimum 
sales 
Selling is 
home and 
cent. of the 


naturally split into 
export About 60 per 

total output goes to 
the home trade, and 40 per cent 
for export. Out of the home trade 
total. 35 per cent 


goes to the gar- 
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Cyril Lord’s Basic 4-Point Sales Policy 


1. Produce a top quality fabric. 
Use unique and bold designs—and plenty of them. 


Get your price down below your competitors’. 


Achieve Point 3 by super-efficient production methods. 


business, Nis 
products 
recently 
Ltd.., 
new 


ment industry tor making up. The’ with his 
remaining 65 per cent. goes direct customers or his 
to retail outlets and is sold to instance the company 
customers to make up themselves operated with I.C.l 
The the latter introduced 
is simple enough: extensive cover- ©! Zip fastener They 
age of the whole of the British in conjunction most 
Isles by representatives But pattern 
additional promotion is obtained example 
in five wavs was a show put on by 
(1) By emphasizing the brand industry; models 


: t 
on the tabrics sold through 


basic nome selling formula 


also 
manutacturers 

of this mutual pr 
the 
the 
made 


wore 


name trv’s shoes—and dresses 
from Cyril Lord fabrics 
Time is an important 
in the 
iveries are 


This is 


retail outlets 

(2) By fashion 
yperation with stores 

(3) By advertising the 
market alr 
with speed consignment: 
Ireland to 
Britain. To 


sales 


shows and co- 


dress trade and 
nade 


iseful 


trequently 
mass especially 
4) By 
lied industries 


{oO} 3 


co-operating 
different points 
air-freight to Lord, air-t 
thus ensur 

delivery 

brand the 

ure trade-mark 

other 

Mannequin 


using 
speed consignments, 
ng their punctual 
The name 
Lord signat 
tressed on showcards and 
displays matter 
arranged with stores, 
and dresses made up from 
ire supplied for display purposes 


The sum of £30,000 a veatr 


parades are 
fabrics 
has 
idvertising Most 


aqave 


n spent on 
on press 


might be 


rage 


magazine 

papers with a ma 
ised almo exclu 
publications are 
prestige purpose 
Lord as a born 
castrian that he only spends his 
money where it will give him the 
best direct ittle 


bred 


and us¢ 


campaigns 


return 
tor prestige 

Lord is always willing 
operate with other 
which are in some way ¢ 


industries 


nnectea 
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by 


( 


from Northern 


case ofl 


although he 


expeaiency not snow 
that it has a 
publicity value. (Incidentally, he 
saves ime by  fiying  himss 
Using an aircraft he can 
London in the morning, visit all 
his mills in Lancashire and be 
back in town by early evening.) 
In the export field his sales 
policy is, again. quite straight- 
forward It summarized 
into three short paragraphs 
(1) He avoids selling a 
product where he is at a seriou 
price (Com- 
Japan on common 


realizes 


leave 


can be 


disadvantage on 
peting with 
ground.) 

(2) He ensures that ship- 
and punctua 
had a cent clain 


shipped to 


ments are 
(He has 
on anything 
U.S.A.) 

(3) He keeps in 
all markets 
that 
in them 
Cyril Lord's best ¢ 

U.S.A. Yet he 
of product—top 
for the custom 
bought by the 

from ‘Frisco to New 
separatt 


pertect 


never 


touch with 
the 
taking place 


and change 


are constantls 


ustomer Is the 
only sells one typ 


quality shirtin 


trade—wnicn ar 


t shirt tailors 
York. Two 
organization 
handle this business—Cyril L 
Inc.. and Rodney Fielding, 

and both have offices 

Empire State Building 


fines 


selling 
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His Formula 


for 


HOME MARKET 


Maximum Sales 


Emphasize the brand name. 
Advertise to the mass market. 


Organize fashion shows. 


Co-operate with allied industries. 
Use air freight to speed consignments. 


EXPORT MARKET 


Do not try and sell a product where you are at a serious 


price disadvantage. 


Ensure shipments are perfect and punctual. 
Keep in close touch with overseas agents, markets and 


trends. 


York He avoids selling rayon 
fabrics (which form a considerable 
proportion of the company’s out- 
put) in the U.S. because they can 
be undercut by similar domestic 
fabrics, due to the high import 
tariff 

But in 
Australia 


markets 
and New 


other good 
South Africa 
Zealand—there are no formidable 
tariff that rayon and 
cotton fabrics can be sold in quan- 
tity. On the other hand the sal 
shirting in these ter 
probably be quite 


barriers, so 


of quality 
ritories would 
small 
Lord keeps in close touch with 
market conditions abroad by 
veekly reports from his overseas 
staff in Australia and South Africa 
his agents in other parts of 
» world. Only by this frequency 
can production at the 
balanced e« 
rely on 


contact 
1iis be onomicall 
he does not 
alon makes many oversez 

visits himself. In this way he can 


check up on nditions 


report 


( ne 


personaly 
ind sell 
igh he is constantly striv 
increase sales overseas 
there are two difficulties which 
id in the way. One is the price 
aw cotton, over which the 
ompany have no control, for like 
everyone else they buy from the 
Raw Cotton Commission The 
ther is foreign competition. Th 
omes principally from Italy, 
Spain and Japan, and the reason 
they undercut his prices 
because they use cheap 
Lord sums this up by saying, “It 
comes down to competition based 
you pay people. I 


Althe 
ing to 


can 


abour 


mm the wages 
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like to raise the standard 
lower it.” 

Import duties. taxes and 
times exchange problems can, of 
course, put a brake on and 
on the trials and tribulations of 
the exporter in this world of hard 
soft and malleable currencies Lord 
can tell an amusing story At om 
period he was anxious to sell to 
Scandinavia, but lack of sterling 
made it impossible Nothing 
daunted he became an involuntary 
importer of liver oil pills so 
that he could continue selling his 
fabrics in this particular territory 

On the question of expanding 
exports to the U.S.A., Lord has 
definite views which not onl 


some- 


sales, 


cod 


touch his own products, but those 
of other industries. “I think we 
could sell more to the U.S.A..” he 
“But if U.S. industry is so 
efficient, why is there, for instance 
such a tariff wall against the im- 
portation of rayon? There should 
be a preferential tariff for Britain 
We should be a favoured nation 
are the keystone of Europe 
their interest to see that 
we are strong in commercs for 
only in this way can we become 
strong in arms.” 

But this does not mear la 
Lord takes the complacent view 
that British firms have done a 
they l 


says 


as We 
Ii is in 


to sé rr in- 


possibls could 
their 
area and that it is up to the I 
or foreign governments to 
the path of the exporter I don 
think we and Lord means that 
pronoun to include British indu 
try—"“have done well in the dolla: 
otnerwise we woulant ! 


crease sales to the dollar 
2 


sritisn 


mootn 


market 
in the position we are now 
One reason for 
dard of salesmanship 
sure that it has deteriorat 
and 
have 
tightened up considerabls 
an abrupt 
attitude has 


many trades But one | 


this Is 


pared with pre-war 
Saies now it will 
disinterested, au 


penetrated 


which it has not penetrated 
consciousness of Cyril L 

And 
director it is 


if ] 
tnat it ever Wil 


with Cyril Lord as 
pretty 





Business Atreraft 


Practicable 


Profitable 


By FRANK G. CASEY 


VENHE value of flying the 
businessman has often 

stressed during recent years. But 
the term “flying” is usually taken 
to mean travelling by a recognized 
airline. Of at least equal import- 
ance to the executive as a means 
of air transport is the company- 
owned aircraft 

Since the end of the 
firms have purchased their own 
aircraft, and the conclusion that 
can be drawn from their experi- 
ences is that it is both practicabl 
and profitable for both large and 
small firms. BUSINESS has con- 
ducted a survey among 
owning firms, and the 
given below. Information common 
to all of the firms is collected in 
tabular form in the accompanying 
panel 

Two of the most surprising facts 
that emerge from this surve y are 
the relative cheapness of the type 
of ‘plane suitable for business u 
and the absence of restrictive re- 
gulations. Even a new, fully 
equipped aircraft such a en 
Auster Autocar (a_ four-seater 
cabin machine) costs £ 1.800 

less than many an executive 
car. A similar second-hand 
machine can be purchased for 
around £500 

Once a machine has been bought 


been 


war many 


aircralit- 
results ar 


only 


54 


and 


the certificate of airworthiness 
obtained, and a qualified pilot is 
available, flying can be carried on 
from any field not in a built-up 
area without getting permission 
from anyone, except the owner 
An airfield need not be an elabo- 
rate affair—any tolerably flat, 
level piece of meadow a few hun- 
dred yards square will suffice, pro- 
viding it has clear approaches and 
is equipped with a shelter for the 
‘plane. Many firms prefer to base 
their aircraft on an established 
local airfield, and hire hangarage 
and other necessary services from 
the owners, but this is, of course, 
more expensive 


Inspection Procedures 


Inspections of 
must be 


various grades 
carried out on aircraft 
after a certain number of hours 
has been flown. If the ‘plane is 
based on a regular airfield, advan- 
tage is usually taken of the exist- 
ing facilities, but if the company 
operate their own field they can 
either fly the ‘plane to another 
base for servicing, or they can em- 
ploy a qualified mechanic to look 
after their machine 

Pilots can either be recruited 
specially and given another job te 


Profitable business flying is 
not restricted to making use 
of airlines. Many firms have 
found that owning their own 
aircraft for the use of execu- 
tives is a practicable— 
and economical—proposition. 
Described in this article are 
the experiences of six firms of 
various sizes, connected with 
widely differing industries. 


do when they are not: fly¥iiag, or a 
member of the staff can undef§aq.a 
course of training. Many firms 
find that they already have a 
qualified pilot on their staff who 
may need little more than a re- 
fresher course. 

These are general considerations 
that affect every firm that 
to run an aircraft for business. A 
more detailed study of six firm 
of different types will show how 
they have tackled the problem and 
the results that they have 
achieved 

The Longford Engineering Co 
Ltd., have a factory at Bognor 
Regis, where approximately 330 
people are engaged in making Lec 
refrigerators—mostly for export 
Despite the relative smallness 
the firm, two ‘planes are run: an 
Auster Autocar and a Miles Mes- 
senger—both four-seaters A 
meadow behind the factory is used 
as an airfield, and its only equlp- 
ment is an ex-R.A.F. “blister” 
hangar, a wind sock, and a landing 
“T.” Routine maintenance is done 
by the staff pilot. There is a re- 
serve pilot on the company’s pay- 
roll, and two directors hold 
licences. The latter used the firm’ 
‘planes for their flying training 

The ‘planes are used by the 
managing director, C. R. Purley, 
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and other executives for getting to 
sales conferences, visiting cus- 
tomers and agents in the British 
Isles and the Continent. All 
Longford’s selling is done through 
agents, and regular visits from the 
managing director keep them keen 
and abreast of new conditions and 
developments. With the ‘planes 
the firm actually make a saving 
on continental tours—especially if 
two or three passengers are Ccar- 
ried. The differences between the 
ordinary fares, plus hotel, etc., ex- 
penses, and the cost of taking the 
company ‘plane can amount to as 
much as £90. Longford’s estimate 
that each ‘plane costs as much to 
run as a 16-h.p. car, and they do 
20 miles to the gallon (as-the- 
crow-flies miles at that) 

A random example from. the 
pilot’s log will show the time- 
saving possible with this means of 
transport The time-table for a 
recent conference at Bognor, 
which required the presence of re- 
presentatives from Leicester and 
Birmingham, was as follows 

Left Bognor to pick up passen- 

gers, 8.15 a.m. 

Arrived Leicester, 9.20 

Arrived Birmingham, 9.50. 

Left Birmingham, 10.30 

Arrived Bognor, 11.40. 

After the conference the passen- 
gers made the return trip the same 
day. 


Pioneers of Air Travel 


An organization completely dif- 
ferent in character is the Dunlop 
Rubber Company. The Aviation 
Division of the Dunlop Group is 
concerned with the manufacture of 
aero tyres, wheels and brakes, and 
pneumatic and hydraulic actuating 
systems for aircraft of every type, 
together with electro-pneumatic 
gun-firing gear. 

Dunlop were one of the pioneers 
in executive travel by aircraft, for 
they started in 1929 with an Avro 
Avian. Two aircraft are now 
maintained at the airfield at 
Baginton, about five miles from 
the Coventry headquarters of the 
aviation division. They are used 
principally by executives of this 
division for visiting aircraft 
manufacturers at home and on the 
Continent, and for liaison work 
with Dunlop companies’ and 
agents in overseas countries 
Senior executives of the whole 
group, or of other divisions of it, 
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also use the ‘planes as the need 
arises. 

The two aircraft are a De 
Havilland Dove, that seats seven, 
and a Percival Proctor with room 
for three passengers. The Dove is 
used mainly for continental jour- 
neys, as a twin-engined machine 
is considered essential for this 
work and in order that the Con- 
tinent can be reached from Coven- 
try without an intermediate stop 
The Proctor, on the other hand, is 
needed mostly for journeys in the 
United Kingdom by technical staff 
visiting aircraft manufacturers 

Servicing is carried out by the 
company’s own staff, whose chief 
job is the maintenance of a fleet 
of aircraft used for testing proto- 
type equipment. Two ex-R.A.F 
pilots are employed to fly the 
executive transports. and each air- 


craft does roughly 200 hours a 
year, giving an annual mileage of 
about 34,000 for the Dove and 
27.000 for the Proctor. 

The 
ownership are 


advantages of aircratt 
not the prerogative 
of the large organization All- 
Power Transformers, Ltd., cf 
Byfleet, Surrey, employ 130 people 
at present, and these are engaged 
on the development and manufac- 
ture of radar and electronic equip- 
ment and devices Major G. O 
Walter, M.B.E., the managing 
director, is in day-to-day control 
of the business, and he cannot 
leave his desk for periods of 
several days at a time Frequent 
visits to Ministry of Supply 
depots and the premises of other 
customers are necessary, so about 
Miles Hawk two 
purchased and 


7a 


a year ag 
la 


seater plane was 


Five Flying Facts 


New ’planes are free of purchase tax; a typical 4-seater costs £1,800 
new, and twin-engined machines are approximately twice as much. 


Any large reasonably level meadow can be used as an airfield for 
light ’planes. The only really essential equipment is a shelter for 
the machine and a wind sock. No permit is required for an airfield. 
Alternatively a club or other established airfield can be used. 


Annual Certificate of Airworthiness costs £5, plus any necessary 


repairs and replacements to the "plane. 


For his licence the pilot 


must have a medical check, pass a technical examination and a 


practical test. 


Apart from hangarage and servicing (cost at an average club about 
£30 a quarter), fuel and insurance (not compulsory) are the biggest 


expenses. 


tax is refunded on fuel for overseas flights. 
seater plane costs: third party and passengers, £15-£20 p.a. 


Aviation spirit is 4s. 44d. a gallon in the inner zone, but 


Insurance on a 4 
Loss 


or damage to machine, 5-8 per cent. p.a. of value of plane. 


Advantages: Specd, convenience, less fatigue, money saved on long 
or roundabout trips and increased prestige. 
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AVAGEMENT AT WORK 

















Rewarding Sales 


‘LOGANS and competitions are 
b two of the secrets of the 
cess of D. B. Sonley, managing 
director of Tates Radio Co., Ltd., 
of Wearside. He is a firm believer 
in organizing inter-shop competi- 
t to induce keenness among 
anch managers Main contest 
le annual target race At each 
he branches there is a sales 
graph, on which is marked a target 
representing average weekly turn- 
over in the previous 12 months. A 
prize goes to the branch which ex- 
ceeds the previous year's figures 
the greatest number of times. The 
branch which shows the largest 
overall increase in turnover in 
12 months gets a runner-up priz¢ 


SsuCc- 


ion 


D. B. Sonley—he finds slogans 
and cash help sales. 
There are supplementary 
for special sales drives, 
usually tied up with a particul 
class of product with a 
appeal. In these, branch 
given quotas representing 
in the pre- 


COl- 


il 
seasona 
mana- 
gers are 
their average turnover 
vious quarter, and all 
‘eeding the quota carry a cash 
bonus. The branch with the best 
results at the end of the contest 
receives an additional cash bonus 
Window display competitions are 
also organized, and the most effec- 
tive displays carry another cash 
bonus. 

No dead stock is carried 
particular line becomes 


sales ex- 


If any 
“sticky,’ 
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the cut is given to the 
ter give the benefit 
than to the public,” 
Sonley 

Once a quarter, branch 
gers meet at head office, followed 
by an evening meal together. Dis- 
cussion is keen and ranges over a 
wide variety of topics. Between 
times Mr. Sonley keeps up a con- 
tinuous series of “pep” circular 
to the branches; ends 
with a slogan 

The results? In 
ley took over one 
back street in 
Today there are nine lI 
main shopping streets, in Wall- 
send, Sunderland, Newcastle, Dur- 
ham, Bishop Auckland, Ashington 
and Stanley 


mana- 


each one 


1945 Mr. Son 
small shop in a 
North Shields 


shops a on 


Convention in Comfort 


——— conventions are more 
» common in the American 
scene than over here, but even in 
Britain they are becoming increas 
ingly popular. For the average 
participant, however, the formal 
conference is a dreary affair 

Recognizing that the degree of 
participation in such a conference 
is directly related to the hardness 
of the supporting the par 
ticipants, Edward P. Pearsall, 
a sales promotion manager of the 
Prat-Daniel Corporation, broke 
new ground and called the firm’s 
annual convention not at an hotel 
but at a country club—a sort of 
luxury holiday camp 

Instead of chairs, lined 
row, there were couches and up- 
holstered armchairs round the 
walls of the room, so that everyone 
was “in the act.” 

“The new technique was out- 
standingiy successful,” comments 
Mr. Pearsall. “When problems on 
which we wanted expressions of 
opinion came up, it seemed quite 
natural for those in the circle to 
start talking. After the man at the 
left of the speaker gave his 
opinion, the man on his left carried 
on from there. So it went on 
round the circle until all the prob- 
lems had been thrashed out.” 

Sports shirts and slacks were the 
order of the day, and many of the 


seats 


row on 


delegates wore slippers. Any one 
could leave the circle without in- 
terrupting the man who was speak 
there 
participants 

And final y, 
the chairman of the company 
unable to make the journey 
through a last-minute hitch, a tele- 
phone loudspeaker 
enabled address 
after all 


were no set 
inter- 
when 

Was 


ing. and since 
places the 


mingied freely 


Soa gate . 
link-up to a 


him to make his 


Japanese, Please Copy 


A competition has 


vealed by C. B. Dicksee, research 
engineer of the Associated Equip- 
ment Co., Ltd In May, 1930, 
the late Lord Ashfield, then chair 
man of the company, ordered the 
production of a hundred experi- 
mental oil engines. They were tc 
be distributed as widely as po 

obtain experience 
of conditions of ser- 


SIDELIGHT on 


Japan St 


been re- 


sible so as to 


under a]ll sorts 
vice 
Thess 


tunately, 


instructions were, unfor 
obeyed too literally; some 
went as far afield as the 
Pacific coast of the United States 
and the Philippines, and one at 
least reached Japan. A few years 
later it reappeared in an article 
entitled, Oil Engine Development 
in Japan, its description and photo- 
graph appearing in company with 
a number of its contemporaries, 
both British and Continental, all 
under Japanese names, but easily 
recognizable 
“But by the time this happened, 
pointed out Mr. Dicksee, “the 
original combustion system of our 
engine had long been changed for 
a more efficient one. The incident 
serves to illustrate the truth of 
Kipling’s lines 
They they could fol- 
low, but they couldn’t c: 
mind 
And I left 
stealing a 


behind.” 


engines 


copied all 


and 
half 


‘em 
year 


sweating 
and a 


No B.S.S, Flexibility 


WHEN the Ford Motor Com 
pany recently reduced the 
price of the Fordson tractor by 
£109, a spokesman of the com 
pany attributed the achievement to 
the design of three completely new 

petrol, vaporizing oil, and 
in which components com- 


engines 
diesel 
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three types are stan- 
dardized 

The other side of the picture has 
been shown by Sir Dudley Pryke, 
director of Pryke and 
Palmer, Ltd Writing in the 
Financial Times, Sir Dudley 
gested that the existence of British 
Standard Specifications was. in a 
time of material shortages, a con- 
stricting factor The latest speci- 
water taps, B.S. 1,010, 
is based upon the con- 


managing 


sug- 


fication for 
for instance 
ventional which has 


for generations, but uses an 


design, bee! 
used 
innecessarily amount of 
material The use of articles made 
to British Standard specifications 
has been made compul- 
sory upon local authorities, so that 
most of them insist on taps made 
to B.S. 1,010 
After a long trade 
ed to convince the Minist: 
.ocal Government and Planning 
it then was) that this standard 
A and in May the 
Minister announced that he would 
confirm no further bye-laws mak- 
B.S. 1.010 taps compulsory 
not- invalidate existing 
and taps made according 
still re- 
whereas 


unconventional 


large 


nowever 
agitation, the 


outmoded 


“A 
as 


specification are 

in many places 
there are taps of 
design which save metal 
as sound in performance as the 
tandard pattern 

“The standardization of conven 

patterns,” comments Sir 
Dudley, “hinders inventiveness.” 
The moral would seem to be 
standardize by all means—but 
keep your standards flexible 


and are 


‘ = 
tional 


Old Workers Never Die 


| EFERENCE was made in the 
March issue of BUSINESS io 
the special workshop for elderly 
workers maintained by Rubery, 
Owen and Co., Ltd., at their Dar- 
works A. G. B. Owen, 
managing director of the concern 
has now decided that the schem« 
is to be doubled, so successful hav: 
been the results Some of the 
eleven men employed, he says, 
have put on weight and their ex- 
pectation of life is longer. 

The eleven men, now to be 
creased to 24, have an average ag 
of 754 They work a 374-hour 
week, doing light engineering 
work, and out of a total of 18,421 
hours worked last year they lost 
only 811 hours; 340 hours being 


laston 
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Never Too Old... 


The special workshop maintained by Rubery, Owen 
& Co., Ltd., for elderly workers (see ‘*‘ Old Workers 
Never Die’’, on this page). 








accounts d 
broke his 
of some o 

The m arned an average of 
£7 a week, with their pension, and 
last year the workshop made a 
profit of £260, which the men 
shared between them. They man 
age their own accounts and do all 
their own invoicing 

Several American firms and on 
Danish firm, employing in all 
26,000 workers, have copied the 
idea with great success 


Help Your Neighbour 


| ONDON in ial are 


organizing help-your- 
neighbour scheme to reduce pro- 
duction difficulties. Factory execu- 
tives in the Actor the heavi- 
est concentration engineering 
industry south of Coventry—re- 
port an increasing number of hold- 
ups due to shortages of particular 
types of tools. 

Under the new heme a manu- 
facturer who rgently needs a 
machings check or help 
the flow of production will be able 


to borrow it tron 


to iInspe 


a neighbouring 
factory if it is available there. The 
Acton Chamber of Commerce 
compiling lirectory 
manufacturers willing to  co- 
operate in this a 


now 


The Missing Link 


NEW 
4 hard-pressed 
is offered by rece 


source of capital for 
industrialists 


nt developments 


i The Midland 
Ltd., Duy tnelr 
tar from the nationalized 
Like many another 
nceern, they needed more c: 
so they turned to their suppliers 
After protracted discussions, a new 
long-term contract for the sale and 
purchase of crude tar was nego- 
tiated between the company and 
the West Midlands Gas Board, to- 
gether with an agreement where- 
by the board took a financial in- 
terest in the company. The board 
have already purchased 100,000 
ordinary shares in the company 
which now hope that other gas 
boards will follow suit 


gas boards 


“We attach great importance 
this step,” states the Midland’ 
chairman Stanley J. L. Robin- 
son, “‘as it indicates a way in which 
private enterprise may 
close collaboration with a 
nationalized industry to the bene- 
fit of both parties, allowing them 
both to achieve their natural 
aspirations. After all, crude tar 
without a works in which to distil 
and so is a tar works 

Both parties hav 


the gas under- 


work n 


it is useless, 
without tar. 
their part to play, 
taking to produce the tar, and the 
distiller to distil and market the 
products We have every 

that we shall achieve an arrange- 
ment which will last for many 
years to the benefit of all con- 
cerned.” 

The Capital Issues 
incidentally, blessed the deal 6) 
permitting the company to ralst 
funds from their bankers, pending 
the conclusion of the negotiations 
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ADMINISTRATION AND OFFICE PRACTICE 


Punched 


Cards at the 
Prudential 


The Prudential is the largest insurance company 

in Great Britain and is probably the second or |. When a proposal for life assur 
third largest in the world. If not the first, it ag od = na — 
was one of the earliest users of the punched relevant particulars Se oe 
card system of accountancy. The company is known as the policy card and the 
now in process of re-mechanizing its Industrial bureau card 

Branch records and is changing over to a more 

comprehensive scheme which has impressed 

all who have seen it—including insurance 

experts from the U.S.A. 


UNCHED cards are used to print the policies and to produce 
automatically all the records necessary until the contract is termin- 
ated by reason of death, maturity or other cause. These records are 
needed in chief office and district offices. From the cards a register 
is also printed for each agent who collects the premiums. The cards 
also produce statistics for the company’s annual valuation, and data 
from which part of the agent’s remuneration ts calculated. 
The Prudential uses a 65 column card with 24 punching positions 
in each column. The normal card has 12. After a card has been 
punched it is moved slightly in a vertical direction and another 12 
positions are then available between the original positions in each 
column. Thus each card has the equivalent of 13) columns, this 2. The cards are punched on auto- 
system ts known as intersensing. matic key punches 


3. Right, these automatic key 
punches are specially equipped to 
provide the fullest economy in time 
taken im punching. For instance, 
where the surname of the proposer 
and the life assured are the same 
the name is automatically repeated 
The latches, shown in the photograph 
at the rear of the punch, control this 
feature. 


4. Far right, policy and bureau 
cards, which have been punched 
independently, are then passed 
through a comparing machine in bulk 
and any two corresponding cards 
which do not agree are offset from the 
packs in the receiving boxes that can 
be seen in this photograph. Ac- 
curacy of the original punching is thus 
ensured. The cards are then passed 
through interpreters which print in 
any desired position on the cards the 
information punched into them 
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6. Right, the bureau cards, which form 
permanent records are then sorted 
according to agencies together with 
similar cards representing policies which 
have been added to, or removed from the 
agency for any reason since the previous 
period (this can be a week or a month). 
These cards are sorted on the machine 
shown in the photograph at the rate of 
many thousands per hour 


8. Right, at the same time as the 
schedule is printed, a summary card 
punch (seen on the right of this photo- 
graph) punches a card which shows the 
amended total of premiums to be 
collected (known as the debit). These 
schedules provide each agent with a com- 
plete record of every policy which has to 
be added to or removed from his debit 
and it is from this schedule that he 
amends his own register. The summary 
punch card is used the following week as 
the basis on which the adjusted debit is 
calculated for that week 


5. Left, the policy cards, in appropriate 
groups are now used to produce the 
actual policies on a tabulator which 
prints clearly, in addition to other 
information, the full surname and first 
christian names of the life assured and 
proposer. This is done at a speed of 
between 3,000 and 4,000 policies an hour 
These policy cards are then used by the 
actuarial staff to produce figures to aid 
them in their valuation calculations 


7. Left, forms known as Debit Adjust- 
ment Schedules are then printed on the 
tabu'azor using the bureau cards 
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10. Right, the actual analysis is achieved 
by the machine automatically accumu- 
lating the amount of premium of each 
policy into types of movement controlled 
by a punched code. At the same time 
the tabulator produces a closing debit 
figure which provides a check on the 
final figures on the Debit Adjustment 
Schedules. Summary cards are auto- 
matically punched to give analysis figures 
in larger groups. The cards represent- 
ing additions to the debit are then filed 
in the appropriate agency file in policy 
number order Cards representing 
lapses or claims are passed to the actu- 
arial department to be used to supply 
valuation figures 


12. Right, the district offices through- 
out the country are provided with a print- 
ed card record which is constantly main- 
tained. This is furnished automatically 
by post interpreting cards from the 
punching in the bureau cards. These 
district office cards are to all intents and 
purposes duplicates of those at chief 
office. 


9. Left, changes of debit are analyzed 
in agencies under various types of move- 
ment such as new business, claims, 
surrenders, etc., and it is on the result of 
this analysis that part of the collecting 
agent's remuneration is based. This 
analysis is obtained by using a special 
tabulator which ‘‘ senses "’ every card, 
from which details have appeared on 
the adjustment schedule 


11. Left, as a resule of the system 
employed there is a file of cards repre- 
senting every policy in force and these 
cards, in respect of any one agency, when 
tabulated, will provide a figure for agree- 
ment with the debit shown on the 
current adjustment schedule. In actual 
fact this is done every few years 





Mechanization in the accounts 
department enables Brown 
Brothers, Ltd., to despatch 
30,000 statements on time 
every month with the mini- 
mum of staff. With 50,000 
active customers’ accounts, 
they handle an average of 
200,000 documents a month 
with an office staff of 150. 
Besides speedier accounting 
and using less staff, the mech- 
anized equipment provides 
management with daily statis- 
tical information of vital im- 
portance. 


These Accounting Machines 
Deal with 30.000 Statements 
A Month 


ty me of the largest wholesale 
ve distributors and manufac- 
turers Of motor . acces- 
Brown Brothers, Ltd., are 
faced with the problem of keeping 
iflice stat! limits 
For their customers 
require an. office 
thanks to exten- 
mechanization Mechanized 
accounting equipment Is no Inno- 
vation to Brown Brothers; they 
ntroduced their first machines in 
1925 and they are one of thc 
pioneers in the book- 
keeping machines 

Since the machines first arrived, 
Brown Brothers have kept pacs 
with the manufacturer’s develop- 
ments The installation 
nas been replaced, from time to 
time, by the same suppliers’ most 
modern type of machines The 
company now have about 60 
adding, book-keeping and calculat- 
ing machines in its various offices 
The pen-and-ink book-keeper is 
but a memory of the past, all the 
necessary work is done by 


ana cy 


sories, 


within economi 
50.000 active 
wccounts they 

staff of only 150 
sive 


original 
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machines, aided and 
ris who Know little or nothing 


i 
bout accounting. and who mostly 


abetted by 


girl 
iri 
a 


leave to marry alter a few vears, 

The 
advantages 
ot mechanization, then, are that 
the work can be handled far mors 
quickly, by fewer 
people But 
portant benefits 


200,000 Documents 


As Mr. H. L. Ba F.I.C.M.., 
the Accounts anager 
“mechanization 
essential to 
accounts, 
the continuous growth in 
number of ci 
volume of work We 
pessibly handle 


document 


to be replaced by other 


girls 


obvious and immediate 


and younger 


other im 


tnere ire 


says, 
absolutely 
with our 
especially in view of 
the 
and the 
could not 
our 200,000 
each month, 
despatch in 
30,000 monthly 


ret 
istomers 


(average) 
nor could we 
good time our 

statements accounting 
machines. The difficulty in find- 


ing sufficient suitable clerical 


By HAMISH ROBERTSON 


also the 
would require 
would, I am insurmount- 
able On the other hand, the 
speed of machine work means 
guessing has been eliminated fron 
management. The daily figure in- 
formation we obtain, without 
effort, from the routine of machine 
accounting enables the company to 
know where it stands—all th 
time. And, of 
yur statements go out—the 
the money comes in 
benefits of mechanization are 
all-important.” 

The mechanized accounting sys- 
tem, used by Brown Brothers right 
from the start, is the 
simplicity It is, of 
known that many 
machines can be 
prepare statements simultaneously 
with the posting of the ledger 
accounts In some instances the 
posting on the ledger card or sheet 
is a carbon copy of the posting on 
the statement. In others the two 
forms—ledger account and state 
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There is no stock answer 

to your recording problems. 
Every company has its own 
individual requirements and 
they are best met by the 
Roneo method of sorting out 
each problem and providing 


an individual solution. 


RNFE®S BILD SYSTEMS 


GIVE YOU AN adwodsd. ANSWER 


VISIBLE RECORDING SYSTEMS * VISUAL CHARTING - STRIP INDEXING * MACHINE POSTING EQUIPMENT 


RONEO LTD - 17 SOUTHAMPTON ROW - LONDON W.C.I - Tel: HOLBORN 7622 - Works: ROMFORD, ESSEX 


Tawizs 


APRIL, 1952 





Close-up of an operator indexing amounts on the keyboard of a 
Burroughs book-keeping machine. 


ment are posted side by side 
means olf a repeat-print operation 
In other every item and 


recorded on thi 


words 
tnat 

ledger account is automatically re 
vice- 


Dalance 
peated on the statement o1 
versa 
Brown Brothers, however, de 
cided that it preferable 
for their particular business to use 
the “dual run” method employed 
su successfully in the branches of 
of the big banks All the 
accounts are pos in one 
all the statements In a 
run. They claim that the 
ninterrupted rhythm of their 
straightforward operation does 
in fact, give them maximum speed 
nd, of course, the postings to 
the statements furnish a complete 
check on the accuracy of the post- 
ings to the ledger accounts. Since 
the postings to eat h set of forms 
are totalled for each small geo- 
graphical section; these totals are 
quickly compared Any mis- 
posting 1s par- 
ticular geographical and 
easily traced 
As in all 
methods, the posting medium is a 
carbon copy of the invoice or 
credit note These copies are 
previously listed on an adding 
machine, providing a_ pre-deter- 
mined total as a check against the 


would be 


separate 


localized to the 


section, 


macnine accounting 
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subsequent tota ft the postings 
Brown Brothers employ junior 
girls to locate the appropriat 
ledger account or statement 
posting commences. A pile of th: 
latter. each with its related copy 
of the invoice or credit note, is 
maintained table at the 
left of the machine operator 
ready for her to post. As she pro- 

places the completed 
form on a similar small table at 
her right (At no time 
have the ledger tr alongside her 
machine.) 


betore 


Oona mali 


ceeds, she 


does she 


Increased Speed 


This use of juniors to free 
the skilled operators from the 
detail work of finding the accounts 
to be posted, of “marrying” these 
with the appropriate 
posting media, and of replacing the 
accounts in the trays 
enables the concen- 
trate on the actual posting and t 
develop maximum speed. At the 
same time, it gives the junior an 
insight into the work, and initial 
training which assists her when 
she herself ly takes her 
place as a machine operator 

The physical act of recording a 
posting is rapid. It necessitates 
the entering of only two amounts 
on the keyboard—the “old” 


accounts 


ledger 


operator to 


eventual 


posted 
carried 


itself, as 


balance and the item to be 
All other movements are 
out by the machine 
follows 
(a) The operator inserts the 
ledger card or statement in the 
carriage, enters on the keyboard 
the previous balance (depressing 
keys and motor bar simul- 
taneously); the carriage 
and tabulates to the 
position 
(b) After entering on the 
keyboard the debit or credit 
amount (taken from the posting 
media), the machine 
and records the ne 
valance (debit or credit) on the 
ledger card or statement (A 
dates are “set” and printed by 
the machine, whenever required 
without action by the operator 
(c) The carriage opens 
volition allowing _ the 
operator to remove 
pleted form with the right hand 
and to insert the next account 
with the left hand—and ck 
again for the posting of the ne 
account 


J} 
ClOSE 


next 


adds or 


own 


Each posting is completed faster 
than it can be described verbal! 
or written by hand. At the same 
time the new 
account is automatically con 
puted, and printed without depre 
sing any Furthermore, thi 
total of all the postings has been 
accumulated in one of the registers 
of the machine. At the end of thi 
ledger posting run, this total 
printed on the 
S the total ol the nev 


. : 
balance on tne 


Keys 


journal—as als 


is 
balances (which have also been 


accumulated in another 
while any credit 
accumulated in a third 
(Every item that is printed on a 
ledger form or statement is simul- 
taneously printed through a Car- 
bon sheet on to the journal—thu 
providing a complete record of the 
work, for checking purposes.) 


regist 
balances 


register 


Exactly the same procedure 
followed for the separate posting 
run of the statements. The total 
printed on the statements journal 
sheet are compared with the totals 
on the corresponding ledger jour- 
nal sheet. Any mistake in posting 
either the ledger forms or th 
statements is instantly revealed 
and is of course localized to the 
particular posting run. Thus the 
proof of accuracy of the state- 
ments posting run furnishes a 
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To the man with a bulging pending file, time is precious. 
He needs the thought-quick contact, the fingertip control, provided 
at the flick of a key, by the Dictograph Loudspeaking 
Master Station. More than just a telephone system, a Dictograph installation 
helps organisations large and small to obtain bigger dividends from their 
investment in manpower. A phone call or postcard will bring you 
details of the ways in which an individually engineered Dictograph System can 
save your time. Incidentally, the specially designed, long-life batteries 


employed on the Dictograph System ensure continued service during power cuts. 


DICTOGRAPH TELEPHONES LIMITED 





Originators of loudspeaking telephones 


CHIEF SALES OFFICE: 200 ABBEY HOUSE, VICTORIA STREET, SWi ABBEY 5572 °- BRANCHES THROUGHOUT THE COUNTRY 


INTERNAL TELEPHONES - STAFF LOCATION - INDUSTRIAL MUSIC BROADCAST MASTER CLOCK CONTROLLED TIME SYSTEMS 
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cnecK against the accuracy ol the 


ledger posting run ana vice versa 
The totals on the journal sheet 
for each geographical i 
transferred to 
sheet which 
totalled Thu 


Whole ( in 


Providing Proof 

The method of proving the 
accuracy \\ is the most 
important ‘ature of machine 
accounting. To sum up the method 
oft proof used by Brown Brothers, 
it confirms that all debit and 
credit amounts have 1, 
posted; that every General view of part of the sales ledger section at Brown Bros., Ltd. 
Pre-sorting routines are carried out at the tables on the right. 


and correctly 


new balance has been extended 
with its 


relevant posting, and cor- 
rectly ext 


led Statements are ali dates and riptive 
o } 


( 
patecn % ine beginning {sucn aS gooa 


en 
ready for dis 
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t ints are in matically and 


of the me 
balance at all imes; the trial the mat 
neet of al 


Mr. Bailey 
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and faster writ g nearly a quart 


maximum speed ments wert 


HOW MUCH DO YOU LOSE ON STAMPS? 


It’s safer, 


quicker and * 
cheaper to use 


neopost POSTAL FRANKING MACHINES 


Write for full explanation of how Neopost benefits any Company 


sending out more than 12 letters a day. 


SOUTHAMPTON ROW LONDON, W.C.1 TEL: HOLBORN 4933 


Tew 


RONEC-NEOPOST LTD VICTORIA HOUSE 
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PRODUCTION CONTROL 


Production depends upon time, for without time 
nothing can be produced. How much production 


do you lose through attendance time losses and 


through inadequate or inaccurate job time control)? 


Here is a way to secure accurate, efficient, effective, uniform 
control of time throughout every department of your works. 
Let us send you particulars of the latest developments in the 


INTERNATIONAL SUPERELECTRIC MASTER CLOCK TIME SYSTEM 


Ask for folder 458/2 which will sent post free and without obligation 


IBM UNITED KINGDOM LTD. 
INTERNATIONAL TIME RECORDING CO., LTD. 
8, BERKELEY SQUARE, PICCADILLY, LONDON, W.l - - - Mayfair 2004 


and at Birmingham, Manchester, Leeds and Glasgow 
HEAD OFFICES—INTERNATIONAL WORKS, BEAVOR LANE, HAMMERSMITH, LONDON, 


International Business Machines 








Right up to the minute in appearance and ease of 
operation. Simply touch a button and speak instantly! 
Each EDISWAN Loudspeakerphone is fully guar- 
anteed. Please write for illustrated leaflet B.77 


PRICE: Standard Master Unit 


for 6 extensions : £22 ° 10 . 0 
Extension Units (each) £ 4 . 5 . 0 


EDISWAN 


Loudspea kerphone— No purchase tax— No rentals 
THE EDISON SWAN ELECTRIC CO. LTD. 155 CHARING CROSS ROAD, LONDON, W.C.2 


Member of the A.E./. Group of Companies Branches in all principal towns 
RPT? 
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provided. A teel cabi 
sliding trays can be used 





a main collection of 1llt ] 
4 + 
i in the office, and the mount ic- 
ox Cue tures art instantly interchange- 
abl vetween case and cabin 
Enquiry Ref. No ; 
Visible, Safe, Quick 
YPEED of opt ration, 


+ + 
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a 


YOME product cau I thel inmounted, it 1 transparent these are the features that ; 
Ss siz weigh alu r for pocket and a slip added carrying visible binder must have, and 
the title, et newest model to appear 
The presentation cases are made porates all these, plus the 
of solid leather and hold up to 5U tage of giving practica 
alternativ pictures. They open book-fashion limited wear 
have o | l 1 tul a and are closed by means oO! a ZID An ingenious clip mech: 
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trations are carried in a 
accessible W y and 
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tions can be mounts n i h can be displayed 
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presentation 
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OOD CRAF'ISMANSHIP 1s its own advocate- 

proot, we still find ourselves with a waiting 

list of keen folk who are sure that an excellent 
thing 1s well worth waiting for. Their patience has 
been well tried, but we can only say thatas their names 
are reached, they wili have the best duplicators itis 

le to obtein 

chines are fully guaranteed tor 10 years. 

The M100E shown here is power-operated , feeding fault- 
lessly from more than a ream of duplicating paper. It 
has also a world-patented, fully automatic inking sys- 
tem which will give neat and beautifully fine copies 
from start to finish and its self-acting counter will 
immediately switch off from duplicating as soon as the 
pre-set number isreached. Speed and pressure are 
variable, reproducing alli types 

of work—each copy exactly alike 

ana equally excellent—of any- 

thing that can be written, drawn 

or typed and we shall be glad to 

give further details on request. 


DUPLICATOR COMPANY LIMITED 


8 DEAN STREET, LONDON. W.1 « Telephone GERrard 4566 
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NOW YOU CAN HAVE 
VISIBLE RECORDS 
Plus MULTIPLE ENTRIES 
FOR 
LEDGERS - WAGES 
HIRE PURCHASE 
STOCKS 


Nobody questions the tremendous value of visible records 
Especially nowadays. For the rising cost of clerical labour 
has made any saving in cost (or increase in output) vitally 
important 


Take the basic factors of any visible record—whether it 
be for stocks, personnel, ledgers, sales records or anything 
else 

First, you can SEE any one record instantly—without 
searching. ‘That means instant reference and quicker entry 


Next, the edge of a visible record flashes to your eves the 
facts you want to know—without check-up. You see who 
owes you money—what stocks are short—what items need 
purchasing—what credit limits are—who needs service or 
calling on Signals tell you these things instantly 


In short, visible records are not ONLY far more efficient 
They save money as well as time 


But now for an even greater step forward 
SAVE 66% CLERICAL LABOUR 

Now you can use visible records in such a way as to have 
three entries with one writing. Take, as an example, 
sales and purchase ledgers Now, there is no need to find 
the account, type the statement, enter into the journal . 
and delay statements until the end of the month. For now 
you can have the statement WITH the ledger account 
WITH the Day Book sheet and enter all three with ONI 
WRITING. That means — surely? —66§ less margin 
of error, of checking and of posting figures. (It also means 
Statements ready to go out at any moment and many other 
advantages.) 

The same economies can apply to Wages, Stocks, Hire 
Purchase and many other things PLUS—don’t forget 

-the normal economies of visible records. 

This is a NEW method. Quite new. Please be assured 
that you will find it interesting and profitable to know 
about . . . as you can. Just jot “* Multicopying Visible 
Records "’ on your letterheading and full details will be 
sent vou by return. 


— CaS) — 
FIRST IN FILING 


The Shannon Ltd. 


9? Shannon Corner - New Malden Surrey 
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SAVES TIME 
AND MONEY! 


-Emidicta 


ELECTRONIC DICTATION SYSTEM 


With the Emidicta Dictation Machine you 
can dictate immediately— you are no 
longer dependent upon the availability of 
a Secretary. And of course, as your 
Secretary need’ not spend hours taking 
down shorthand, you get correspondence 
back more promptly, and she gets more 
time to be an efficient Secretary. In fact 
the Emidicta makes office life easier and 
more productive all round! 


* The EMIDICTA Dictation Machine is 
made by E.M.1. (His Master's Voice, Marconi- 
phone, Columbia, etc.), masters of the art of 
recording and sound reproduction. 


E.M.I. SALES & SERVICE LTD 


(Emidicta Division, Dept. 4) 
363/367 OXFORD STREET, LONDON, W.1 


Telephone: Mayfair 8597, Grosvenor 7127/8 
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Standard’s world-wide reputation in the field of tele- 
communications .. . their vast research facilities and manu- 
facturing resources ... are the roots from which have been 
developed the most efficient, reliable and flexible inter- 
communication systems for offices, factories, hospitals, 
etc.... froma single line up to several thousands. Standard 
telephone systems are extensively used by the major 
industries throughout the country. 





Standard supply and install all types of TELE- 
PHONE, FIRE ALARM and STAFF LOCATION 


SERVICE SYSTEMS for industry, hospitals, etc. 


Standard s countr Wide organ 





sation ensures prompt and efh 
crent service and maintenance . 
— Standard Telephones and Cables Limited 


INDUSTRIAL SUPPLIES DIVISION 


Srandard ereeneancieontinis apnea keane 
PRIVATE AUTOMATIC | 
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{ esennncen 
FITTINGS 
AND 
WIREWORKE 
LOCKERS 














Harvey Cloakroom 
Fittings have been 
designed to meet the 
requirements of all 
modern cloakrooms. 
The double-sided 
island stack illus- 
trated above is approx. 
5’ 6” high and is con- 
structed of tubular 
framework enclosing 


a wirework panel. 
The wooden seat is supported by an angle frame and tee bar legs, incorporating boot and shoe 


compartments approximately 12° wide x 9° high x 12” from front to back. Send for List BU 830. 


Harvey Wirework Clothes Lockers are strong and durable, and economise space. Available 
in single units or nests of 2, 3, 4, or 5 Lockers. 








G_A.Hurvey & Cu. (London) Ltd. Ha rvey 


STATEMENTS OUT QUICKER 


Avoid the monthly rush of writing out 
statements by compiling them simultaneously 
with the ledger. Statements are always up to 

date, ready for IMMEDIATE mailing with 


LEDGER POSTING SYSTEMS 


Specimen sheets and full details subm tted on request 


Supplies obtainable only through the Stationery Printing and Office Equipment Trades 


PERCY JONES Qijeplock “TD. 37 CHANCERY LANE, LONDON, W.C.2. Tel : CHAncery 897! 
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even when tull of cards 
is made up of heavy 
and when it is opened 
: | l a wide angle “V.’ Its 
Automat is increased = 42))\/i1, omes from supports 
by a short-cut method. which are connected to both the 
front and back tilt plates. Thes 
matically come into operation 
is the tray is opened. Apart from 
ledger cards, the unit will accom- 
modate stock control, persona 
wages and tax record cards, 12, 14 
ter, move the carriage 16 or 18ins. in width 
the extreme right The locking device used 


Figuring speed of the 


re setting regis- 


oO 
and turn the handle secure the cards when the tray is 
] not in use has been combined with 
the lifting handles Thess ure 
hinged on the back tilt plate and 
they swing forward when the tray 
is closed and automatically lock 
into the device on the front plate 
but also lessens wear and tear ct One hand multiplication is , A lab |-holde r is fitted and the 
the machine When multiplying, quick and easy, and this also ap- pine, Garg FD hamm«e r finish and 
the machine finds the shortest way plies to addition and subtraction —o- fittings Ove eps MCaSUR " 
by means of mechanically-chosen Other featur include visible ments are Pate sae 1031ns.; depth 
plus and minus turns. A multipli check register, lever clearance by (closed) — 64ins (open) _ 14ins 
cation with the factor 99,999,999 key depression, automatic lever Enquiry Ref. No. 0.4/18 
for instance, Is Rgureé with on \ clearance in addition and subtrac- Flesant Stacker 
two revolutions, instead of 72 ion and tens carry-over in product ad 

The second machine—the Manus and quotient registers \ CHAIR with many advan- 

is a small hand-operated calcula- Enquiry Ref. No. O.4/17 4 tages for use in showrooms 
tor with automatic division Jt 7 ° . reception offices, canteens or meet- 
has a capacity of 9 x 8 x !3 For Machine Posting ing ' rooms is the  Hillestak 
columns. The automatic division | ESPITE the shallowness of its Because the chair comes in the 
feature means that the operator construction, the latest mode] tax-free range. the retail price '!s 
only has to set dividend into the machine posting tray is so de- very low; six or more of the chairs 
product register, set the divisor signed that it does not become top) may be stacked vertically when 


The machine does a 

the shifting and Car- 

riage movements auto- 
of revolutions during a calculation matically, and each calculation is 
by about 40 per cent This not performed with the minimum 
only increases the figuring speed, number of crank turns 











For speed, clarity and reliability 

there is nothing to equal a Royal. CY, 

Every machine is backed by the 

efficient Royal service. Until new Trade Mark 


Royal typewriters are available, WORLD'S No. 1 TYPEWRITER 
this service awaits your request. Electric, Standard and Portable 


-hine of today— 


The outstanding dictating mac 


I er mstration give 7 } t iio? Wr te or hone to 
S yen Wit soul O ligat on ifec¢ P 
Yemons ion gt t 


3.1 
ROYAL TYPEWRITERS, 27 Bankside, London, S.E 
Telephone: WATerloo 755! , _ 
Branches and agents throughout the British 
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MODEL 39 


(as illustrated) 


price £68 


throughout 


the world 


The ORIGINAL-ODENER range of 
Calculators represents the last word 
in efficiency aids 


These inexpensive machines carry 
no costly ‘* gadgets’ or *‘ extras" 
—devices that would increase the cost 
and complicate the construction have 
been eliminated 


The ORIGINAL-ODHNER is 
“streamlined '’ down to main essen- 
tials—the result is that each Model is 
easy to handle, needs no trained 
operator, and yet is so efficient and 
inexpensive that if one is used by a 
junior clerk for ten minutes a day it 
will pay for itself within a year. 


Well-known throughout the world, 
the Swedish ORIGINAL-ODHNER 
Calculating Machines are once again 
available in this country. Each machine 
carries a twelve months’ guarantee by 
the importers Gilbert Wood (A/M), 
Ltd., who have handled them for over 
30 years 


‘The machine to COUNT on’ 


OTHER MODELS FROM £35 NETT. 


Sole Agents for Great Britain 


\ 


GILBERT WooD 


(ARITHMETICAL MACHINES) LIMITED 


73-77 NORWOOD ROAD, LONDON, S.E.24. Tel: Tulse Hill 7211 


Northern Office : 
APRIL, 1952 


33, 


Brown Street, Manchester Telephone : 


Bla. 1902 
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How efficient is your mail- 
ing department ? With the 
ADDRESSALL machine you are 
able to automatically address for 
dispatch up to 3,000 envelopes 
per hour—with absolute accuracy 


To those concerns who have 
the problem of regular mailings 
tne ADDRESSALL machine will 
show a definite saving of time 
and money. 


a 


Vvhy not send 
for our brochure 
which gives fuller 
details and in- 
formation 


Addressall 


MACHINE 


COMPANY 


on SOUTHAMPTON ROW, LONDON, W.C.i. 


Teleprene 


HOLborn 3871 -3$72 





Low Priced. but Sturdy 
( p UTSTANDIN ; t 
Presto Model 10 1 


ipiicator 


It s strong 


Left, this mod- 
ern elegant chair 
can be stacked 
or iocked in 
rows. 


I enalr Ss CO! 
~~ wood The 
verted “V" des 
olid beech, and 
give the Hillestak 
pertie The 
seat and the 


if laminated 


Right, sturdiness 

is combined with 

low cost in the 
Presto. 


au 


and the 





This handsome desk has been designed 
exclusively for the use of Directors and Senior 
Executives and it is one of the outstanding 
features in our range of fine furniture at this 
year's B.LF. Exhibition. Particular attention 
has been paid to achieving desk efficiency com- 
bined with a dignified appearance. Automatic 
locking is fitted to each pedestal, both of which 
are fitted with one deep filing drawer, two 
shallow drawers and a pull-out reference slide. 
An extra large knee space is provided and the 
radiused corners ensure additional comfort for 
the user. The finely grained surfaces of the 
desk indicate the quality of the materials used in 
its construction. It has an ample writing sur- 
face of 60° . 33° and is beautifully proportioned 
and finished. 


visiting Stand No. 
Hall, Olympia. 


Please make a point of 
F69.70 Ground Floor, Grand 





The BUSINESS EQUIPMENT DIVISION 


| L it 


at L 


UN & SONS 


Ti WORN KS. 
fe) 


NDON GLASGOW 


BEAUTIFULLY 


COLCC HES TER, 


DESIGNED EXECUTIVE DESK 


Reference No. 5201 110 


LIMITED, 


PHONE 
2266 


MANCHESTER pe ee ee Be 
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CARDWHEEL is the speed 
of all Reference and Recording S 

CARDWHEELS are compact, complete and flexible 
cards can be quickly inserted or removed without disturbing 
the proper sequence of the remaining cards 

CARKDWHEELS can be used for ANY card index applicatior 
where speed of reference and posting 1s required Entries 
can be posted DIRECT on to both sides of the card WITHOUT 
REMOVAL 

CARDWHEEL Models are available for card sizes 4" x 2° 
5° x 2°, 5° x 3", 6" x 4 and 8 x 5 
be transferred to CARDWHEEL without any expensive 


Your existing cards can 


changeover 


‘CARDWHEEL’ 


7 ™ 4 > 
Cc. W. CAV E & Co. Ltd. 
59, HOLBORN VIADUCT, E.C.1. 
CENtral 3778-9 
Represented in Leeds, Manchester, Sheffield, Brighton @ Rochester 
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Here's the NEW 
SUMLOCK Figureflow 


and heres 


what's MEW about it 


Keylock Release and Zeroising Levers have been incorporated 


into One, giving easier and more natural access 


NEW Plunger Keys with lower keyboard give better finger 


control with greater ease of operation 


NEW Colour relation between Subtraction Controls and 


Keys shows the operator instantly which to use 


NEW Safeguard by greater clearance between first row of 


Keys and Zeroising Lever 

* NEW enlarged Answer Figures in larger apertures 
NEW shape guarantees full visibility of every figure even at 
acute angles 
Is fully portable, will operate anywhere in any office 

* NEW acroflow casing permits swift easy cleaning 
All arithmetical problems of addition, subtraction, multi- 
plication and division are carried out in SILENCH 


Write or phone Sumlock Limited NOW for a demonstration 


with this unique machine on vour own work 


LOCK... 


2 





= : : use by a number of firms, and Mr 

; Forrester has now simplified and 
ya , 

/ speeded calculations by producing 

F ircular slide rule, from which 

a et Conte es 

LOT uid 0 results can be read off more 


rapidly than from a graph. The 


i \ f calculator consists of five concen 
tric scales, mounted on plasti 
i The 











|} with an aluminium backing 
a pee Set —Jj}} outermost scale, representing tax 


— —— = — = 
code numbers, can revolve 




















freely, 
Shelf Divide Extremely flex in use. unit he remainder being fixed 
one ividers f the same siz in be stacked on In use. the outermost scale is 
YENHE problem ot ; : top of one anothe1 ie large revolved until the employee's cod 
toh Clll Ui ) hh ai ‘ * 1) + * + 
| | unit will stack ver vo ii number is opposite his gross earn- 
Sizes ant guantit yT - _ + - ¢h ’ » —_ . 
: ce units, OF the val ; : The tax or refund due is 
tionery and forms c: t O pyramided. Different s unit 
hy using shelf divider u we Snag as ; shown on one of the three interna 
yy using shelt aivid ; can be butted together to support 
le > ‘ ] + k 
large form ! veral stacKs os : : 
= ms And the To decide which scale should be 


extra scales by means of the cursor 
of smaller size for 
whole arrangement can 
scrapped and re-formed the cumulative tax paid to date 
and cardboard slips are provided 
P.A.Y.E. Method showing the cumulative tax a 
which the rate changes for eact 
N MAY. 1945, BUSINESS put tax week throughout the vear 
These units, formed from 20 ished an article describing a These are inserted in a space pro- 
gaug uminium, new method of calculating P.A.Y.E vided before starting the week's 
provide a support over smal! pacK- ‘deductions invented by onald calculations 
~ na gf oy ty S ne Py 9. Forrester, ACC A Under thi Borderline cases may necessitate 
94 by 12, and 124 by 9ins.—are 
needed to handle all standard siz 
forms. 


be used. reference must be made t 


e sheet stee or al 


method, weekly ax deductions reference to the official tables 
could be read off from a graph which must also be used in certair 
The method ha ince been in other circumstances. But the ca! 


(| 


yes 4 


And when it comes to packaging, the marriage of 


ae) hee | 


ae 
+ ROUTEROTEAT Ls ak 


Product and Transotape is the most blissful thing 


you can devise. 


S, 


6 





Glass-clear or colours, plain or printed. Ask for a sample 
and try the happy marriage on your pack. 


~ GOSHERON for TAPES 


JOHN GOSHERON & CO LTD GAYFORD ROAD LONDON WI2 
BUSINESS 
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“Ah. now I see, sir!” 


(ur chairman was raised in the simple faith that every 
picture tells a story. So he is a firm believer in the value of 
WEST 
ind accurately, 


The beauty about photo-copies, he says, 1s that thev 


photo-copies to circulate information quickly 


leave no room for mistakes or arguments. The design, 
plan, drawing, or message is down in black and white for 
the whole world to see, and once seen is never forgotten. 

Why not use WEST photo-copies in your business for 
putting the whele staff ‘in the picture’—with speed and 
wceuracy ? A copy can cost as little as 6d., and the job can 
be done within 24 hours. Reproductions can be supplied 
nm pape r. 
ther materials; and bulky sets of documents can be 

luced in size by photo-printing, for easy storage in bulk. 


card, glass, transparent film, tracing-cloth and 


o 
pnoto-copies 
Send your work by post and in confidence to 


A. WEST & PARTNERS LTD., established 1888 
36, BROADWAY, WESTMINSTER, LONDON, S.W.1 
Telephone: WHitebal!l 5677 
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This is a thin aluminium 
sheet which can be typed on an 
ordinary typewriter, signed 
with pen or pencil, and then 
used for printing 50, 500, 
5,000 or more perfect copies on 
almost any kind of paper. Dras- 
ings, photographs and ruled 
forms, etc., can be reproduced 
by the same method in colours 
if needed, and the plates are 
easily filed for reprints at a 
moments notice 


cseseeeeeeeeeecoeee 





| “ Make a plate of it” 


Whenever a job crops up in the office which entails 
form of printed matter—a letter to 
customers, an explanatory leaflet, a new type of 


some new 


Progress Form, a revised price list, ec.. Gc. 

then the simplest, cheapest and quickest method is 
to “make a plate of it” and run off sufficient 
copies on the Rotaprint. Kaye's Rotaprint has 
made itself indispensable in thousands of modern 
offices because it is more than a duplicator. Full 
particulars and an interesting portfolio of specimen 
work is available without obligation on application 
to Kaye’s Rotaprint Ltd., Honeypot Lane, London, 
N.W.9. 


pre aS ided bek yw. 


For your convenience an enquiry form 1s 


KAYE’S 


Olaprink 


IMPORTANT: For the fullest technical advice free 
from extravagant claims, the full 
Rotaprint Ltd.—is important, for it is a guarantee that 
you are dealing with a genuine all-British organisation 
of 25 years’ standing, having the technical qualifications 
and manufacturing resources necessary to provide 


name—KAYE'’'S 


consistent long term service. 


VOUCHER 


Please send without obligation 
full particulars of the all-British 
Rotaprint with a free portfolio 
and post to Kayes Rotaprint of specimen work to the address 
Ltd., Honeypot Lane, London given on the attached business 
NW.9 letterheading 

B 


For the fullest nformation 
about Rotaprint, merely pin this 


voucher to your letterheading 





it One American firn he mull ( ize follow-up by rating 
Insurance Con aiyzing a 

ness is done largel’s y mail, : correspondence each month 
instituted a 


to improve dard of cor Cheque Point 
respondence of i mpoys 


1. Letter Bulletins. . \ WORK simplification 
ed 1 ( 4 an American gas 
dealing with specific current lette showed that much 
writing problen , ins are wasted in getting cheques 
well illustrated witl UY ns and Output was increased by 


cross-sectior 


ietin Is Iss 


bu 


+ 


lor all cheques under a cert 


+ + 


show current examples tro! i ing 


firm's correspond ec Fact m amount to be accepted wit 


t 
ti 


ven a leathe binder one signature Regular acco 
to keep l is 1 hu payable cheques were filled 
The Forrester P.A.Y.E. Calculator. viding a referen ok on a typewriter, with the stops 
» Letter of ti a. Swery for every line of writing No 
: tective device was ust 
company took out 
to cover loss 
» cheques. 
in window enve prt 
an unskilled operator can calculate 3. Better tter Clinics . eliminate duplication of addre 
the whole P.A.Y.E. work at the regular it ais +5-min ing 
rate of 150 an hour meeting Is heid, atten by & v Finally, someone asked 
The calculator retails at £5 5s., arpa ag ay — Swe . Rewee not have _ the . ndorsement 
clerk-typist orrespond- face of the cheque, instead 
and if taxation changes, the scale ence is discussed. and all forms the back®” As a result 
will be replaced at a nominal training medi: ilm strips were (by agreement 
charge coloured chalk talks, gadgets, exer- bank) redesigned to leave 


myplo. } 
CISES. quizze - employed at the upper left-hand cor 


pl yee 18 @) 
tr 


culator 1S Claimed to save 90 per fortnight 
cent. of the work in 90 per cent selected from carbo CO} su 
of cases occurrin in normal mitted each month is published in 


¢ { ry) '< 7 
businesses. It is also claimed that the firm's h 


Al 
Dear Sir... Good examples and bad (with the the first endorsement; any 
writer's mame suppressed) are qyent endorsements are made nor- 
\ OST businessmen are appalled quoted mally on the back. This idea has 
4 | at the letter-writing abilit; 4. Correspondence Surveys saved many hours previously spent 
(or lack of it) of the staff they) Training is finally nailed down by in turning cheques over. British 
take on \ » much to improv giving each correspondent a per- banks please copy 





Economy is the National Call—it can start in the office—and 
it can best be effected by installing the DICTOREL Magnetic 
Dictating Machine 
DICTOREL DICTATION IS UNIQUE. No other machine uses simply a 
foolscap sheet of paper as the recording medium Discs, wire, tape and 
belts are dispensed with. The design ensures simplicity in operation 
there are no confusing knobs or switch controls. Every feature of the 
equipment effects savings in time and money @ Constant re-use of the 
paper sheets (called Dictograms) @ Easy for filing @ Immediate refe 
rence back or forward to any desired point in the dictation 

@ instantaneous play-back 


Chosen by 
leading ndustr 
commercia concerns 
Britain for its utter 
plicity of operat 
outstanding e 
reliable perfor 


* 


SALES AND SERVICE Assembled in Great Britain by 
ruroucnour Phe Vrevor-Johnstone Company Limited 
THE COUNTRY 169-174 Sloane Street, Knightsbridge, London, S.W.1. Sloane 6198-9 
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X = _ 


With the wonderful 
HAMANN AUTOMATIC CALCULATOR 


Either the 


HAMANN “AUTOMAT TT” Full Automatic 
short cut operation, electrically driven. Just touch 
one key and che “‘ Automat T”’ multiplies, divides, 
adds and subtracts with unfailing accuracy 


or the 


HAMANN MANUS Hand operated with the 
operating handle rotating in a forward direction 
only, and incorporating fully automatic division. 


Model ( ‘apacity Price 
HAMANN “AUTOMAT T”’ 9x 9x 16 £180 
HAMANN MANUS 9x8x 13 £69 


Ask for leaflets or a demonstration from 


*OMAL HOUSE", 22, KING : A 
OFFICE MACHINERY LT D. Phone go tie seaeaataaia ™ 

















20 times faster — than hand folding 


The: BANCROFT 
JUNIOR 
PAPER FOLDING 
MACHINE 


Fully enclosed 


Motor driven 
Simple setting 


Silent and 
portable 


Folds to five 
different styles 


20 times faster 
than hand fold- 


ing 
Max. sheet 10” x 15 
Write for details: 


BANCROFT FOLDING MACHINES LTD. 


REGINALD STREET, LUTON 
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SYA 


readily solves AIL your | Build your own 
CLOAKROOM PROBLEMS | equipment with 





% Can be used over and 
over again 

gine are 

. CONoMeS -ine Wwe 


‘ " * No drilling, measuring 
~ . 


or painting 





| & Just cut it and bolt it, 
that’s all 





Write or ‘phone for illustrated literature D.5 


DEXION LIMITED 


Triumph House, 189 Regent Street, London, W.1. 


TELEPHONE: REGENT 4541-5 











TYPING 
ERRORS 
ELIMINATED 


* 


, 4 . _ . 
Car no 514808 @ Patent No. @ s2ti.is SPEEDIER, 
- } . . . 
S<un" een EASIER: 
Reg 
Design No. | and more 


_ ACCURATE 


copy typing 





is ensured 
by the use of a 
LINDICATOR 
copy holder and 
automatic — line 


READILY 
INSTALLED 


° 
and easily Copy is firmiy held at eye level directly in front of the typist 
adaptable —_ and a tap on the control brings each line in turn into 
emphasized position. All eye strain, fatigue and errors 
Please send us your enquiry NOW are thus eliminated. Typing rhythm is uninterrupted. 
—we will gladly answer your problems Especially useful for statistical and accounting copy work 


- c d 
| Saves desk space. Adaptable for accounting and punched car 
JAM ES Sl EBER EQUIPMENT Co. Ltd machines. Available for hand or foot operation. Write for leaflet. 
1, AFRICA HOUSE, KINGSWAY, LONDON, W.C.2 LINDICATION Ltd. 
Telephone: HOLborn 5121-4531 Hong Kong Works, Exhibition Grounds, Wembley, Middlesex. 
PWS943 | Phone: WEMbiey 4126. 


indicator. 


* 
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STAFF PROBLEMS | 


SOLVED! 


Let us shoulder your staff difficulties—as we 
have already done for } million other employers! 
EFFICIENT OFFICE STAFF 


Permanent and temporary 





slways available 


HIGHER APPOINTMENTS 

SECTION Supplies all execu- 

t non-technical) personnel 

both male and female 

GROUP STAFFING —in an 

mb ¢ sown From time 
we handle the 


f new organisations 


) case pre-selection by FINE'S saves 
im Please write for a copy of our 4-page 
ochure which ives f eta 


“lid 


us our unique 


(Licensed annually by the L.C.C.) 


95/99, PRAED STREET, LONDON, W.2 


PHONE AMB 3400 (30 LINES) 


LONDON'S LARGEST EMPLOYMENT AGENCY 





@ For your retirement 
@ For your dependants 
@ To cover death duties 


A considerable sum, no doubt before; all with needs similar to 
but not a sum beyond your means your own to safeguard. Further- 
even now A modest amount set more, from the day you arrange 
aside each month, the Confedera for Confederation Life to provide for 
tion Life way, will make available your future, the cash sum will be 
a considerable sum for when you promptly paid in full should you 
need it. Confederation Life assur die rhis is a matter that no one 
the future of many, many ean afford to neglect or delay 
thousands and have solved the Asking for details involves no 
problems of many, many thousands | obligation 


Confederation Life 


Association 


(Incorporated by Special Act of Parliament of Canada as a Limited Company) 


ESTABLISHED 187! ASSETS OVER £80,000,000 


The Manager, The Confederation Life Association, 18 Park Lane, 
London, W.1 


Please advise me of the monthly payments required 
To receive £ a month when I retire at age 


for my dependants and/or to cover 
leath duties 


For a lump sum of £ 


NAME AGE 


ADDRESS — 
BLOCK LETTERS PLEASE B.M 
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YOUR LETTER 1S 
YOUR REPRESENTATIVE 


First and lasting 


impression ae ah as 


A well typed letter, like good stationery, is a 
credit to the sender and a compliment to 


the recipient. 


Choose your typewriter Ribbons with care and 


CHOOSE BARCO first and last 


DIC2 0... % Sumo lity 


Manufacturers for over 60 years. 


147-9 CANNON STREET, LONDON, E.C.4. 
ENGLAND. 


BARCO 





CARBONS & RIBBONS 








2 ite. 


J UNIVERSAL \ \\ 


URE TALKER © 


\\ The NEW 
\ OFFICE RECORDING 
: MACHINE 


=. 


~~ 


EASY TO USE 
SMALL & COMPACT 
LOUD SPEAKER 
REPRODUCTION 
TYPIST’S EARPHONE 
POSITIVE POSITION 
INDICATOR 
SIMPLE SPEED CONTROL 
TELEPHONE PICK -UP 


* A lo epetent en 


rapidls pays for it te by 


s saving in labour cos ‘Ss, 
a alone oS 
— 


order that 


BRITISH UNIVERSAL E.M.E. 


36 VICTORIA STREET LONDON, 


Tel.: ABBEY 5457 


S.W.1 


| 
| 








An indispensable record of 
arrivals and departures, an 
automatic and accurate state- 
ment of hours worked, and a filed index of wage 
rates, overtime and other man-hour statistics for 
the efficient planning of industry. You can get 
all this on the Gledhill-Brook Recorder. 


TS, 


GLEDHILL-BROOK 


TIME RECORDERS AND COSTING SYSTEMS 


Enquiries to 


GLEDHILL-BROOK TIME RECORDERS LTD 
38 EMPIRE WORKS - HUDDERSFIELD 











GREATEST INVENTION 
SINCE THE ALPHABET 


Gives the RIGHT word at a glance! 


PHIS absolute 
vondertulls 








| ACCLAIMED BY THOUSANDS OF BUSINESS executives 


Herbert N. Casson, the well-known business efficiency expert, 
says -~/t is © priceless book for all businessmen ; it gives brilliant word- 
power 
Send 2}d. stamp TO-DAY for a FREE specimen of the Idea and 
Word Chart embodied in a descriptive brochure. 
PSYCHOLOGY PUBLISHING CO., LTD 
(Dept B/HV 35) MARPLE, CHESHIRE 
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- 
Built for 
the Boss 


Here’s the chair for the man at 
the helm— 














The KE Chair 


EARLY DELIVERY 
i 


Backrest COMPLETELY Adjustable 
Finger Tip Control 

Foam Rubber Cushioning 

Finely Upholstered and Finished 


This is a 


LEABANK WORKCHAIR 


for the Executive 


Other models for office and factory. 
Details from your local dealer or 
direct from: 


LEABANK CHAIRS LTD. 


19 Clifton House 
Euston Road, N.W.| 
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Siemens ‘SIERAY’ Fluorescent Lighting has made 
all the difference. ‘SIERAY’ lamps with ‘SIERAY' 
fittings give better light for half the consumption 
of current. You can choose from a wide range of 
attractive designs for your office, store, factory or 
board-room. Fully descriptive leaflet on request. 


IEMEN 


FLUORESCENT LAMPS 
AND FITTINGS 


SIEMENS ELECTRIC LAMPS AND SUPPLIES LIMITED 
38/39, Upper Thames Street, London, E.C.4, 


Branches in principal cities 








INDUSTRIAL. MANAGEMENT AND EQUIPMENT 


This System 


Keeps Track of 


Truck Repairs 


Time is vital in the servicing 
of commercial vehicles. At 
Rootes’ truck repair station 
in London, the progress de- 
partment can keep a con- 
tinuous check on every vehicle 
and its progress through the 
works by the use of a flexible 
visual control system. Also, 
when telephone calls are re- 
ceived from the owners of 
vehicles in for repair, they can 
be given accurate information 
on the spot. The system is 
equally applicable to many 
other types of business. 


By A. G. THOMSON 


R* 
one 


“OGNIZING that 
nd effective mainte 


ial to the efficiency 


mercial transport the 
Organization offers a mplete 24- 
hour repair. breakdown and 
parts service. Located at Ladbroke 
Hal North Kensington, London 
the rvice atl ecuplh 
260.000 and 
largest undertakings 
the world 

Time 
the erv 
vehicles wnici arn no 


when 


money 
idle must therefore be 
put back o road as rapidly as 
ilso important that 
operator ringing up to enquire 
when their trucks will be ready 
should be given infor- 
mation with minimum delay. The 
Progress Department must keep a 
continuous check on every vehicle 
and its progress in the works. The 
procedure adopted by the Truck 
Service Station at Ladbroke Hall 
has been based on the Graphdex 


possible 


accurate 


834 


progress 

When 
maintenanc 
sheet with i 
in the usual 
Progress Cont 
particulal lr 
book Attache 
smatil ot cal 
structions are 
card is torn off 
appropriate 
board of spec 

The board « 
slotted sheet equ 
able slides in 
inse For 
unit there 

that exalt 
provide f what hap 


The paneis 


replica 
pening 
are cluonallZ 1u enabdilng 

be 


any increase 1n ising ) 
catered for Vy enlarging 
appropriate sectio: By 
rearrangement it poss 
vary the number columns or 
headings under which information 
required, so tl 
extremely flexible 
Under the exist 
the board is divide into 
four columns left-hand 
column represent I jue to 
mut during the irrent 
is divided 
ponding to the six 
Since the 


ystem 1s 


gement 


go 
week and 
into six panels corres- 
working days. 
bulk the work is 





General view of the control board 
showing the four columns. 


How it Works 


The operation of the 
best be explained by f 
procedure on a particular di 
K or example, Thu 
When work begins on Thur 
l no cards in the pans 
allocated to Monday, Tuesday 
Wednesday of the current 
because each panel ha t 

end of the relevant 
day Under Thursday will | 
found the job cards of all vehicle 
scheduled for delivery during the 
the day Each of these 
cards will be transferred to a 
ferent panel before the end of the 
day as vehicles are completed and 
delivered or jobs become overdue 
At 4 p.m. a list of the vehicles due 
to go out the following day is made 
out from the board and 
the works. Early on Friday morn- 
ing the position regarding each of 
these vehicles is ascertained. If 
it is at all doubtful whether a par- 
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the wet 
there will be 
Week 
} ~+ 


cleared at tne 


course of 


taken 





+i 
li ime 


appl 
that th ruck w 


ached 


the 


immediate 


mecnanica 


A completed job card being handed 
in to progress control. 
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hop 
sign represent 
priority job, such as a vel 
the north which must s 
return journey the l 
Should any vehic! 
due its job card 
transfe 
third column 
are overdue 
work 


when 


are 
being n 


ine st oO 


outs is despatched 


As soona 


+ p.m 


ompleted a 

id the job « 
Delivery 
all 


the 

there 
provement in 
whetner a ae 
be given 


sometimes 


g Instruct 
es dead 


gress Contro 


tror +} 


her pane y side 
respect vy to Wait 
and Waiting Accep- 
truck ha 

and a ce 
amount of dismantling is 
the 
port 


are al 

ing Report 
tance If a 
smashed 


been badly 
nside rabl 
required, 
be asked for a re 
This is followed up by Pro- 


gy ‘cc rs r 
gress CO! 


works may 
every be- 
cause the longer 
the floor the greater 
revenue to its owner 
a report is 


morning 
a truck stands on 
the 
As soon as 

from the 


| Ps 
1OSS Ui 


received 


( 


Checking up with workshop per- 
sonnel on the state of a job. 


system 

varying requirement 
types of 1e Th an 
basic princi witl lital varia 
tions Na 


in other 


been 


tne 


adopted 


Roote 


rganiza 














gives it ample power for 


engine 
¢ Mf d this job and a towing bar can be 
atvey CK CAcCTH fitted 
d } 


Enquiry Ref. No. F.4/15 


| | \ ) |) { T R | A 1 E () | | p } f \ T | Self-Contained Hoist 

‘ > K NTIRELY self-contained 

: a amen - 4 power-driven hoist is sim 

esigned and easily regulated 
capacity or for quarry work can tk mechanism is located on 

also be supplied. The buckets can D, al powel! supplied 


be fully tipped < ny elevation a four-stroke petrol 


+, 








Safe Loader of the loader arm and_ the * capaci 
= . machine can be used for loading lectric motor y in 
| Sp emcrggaae is the most impor- underground h r and for ontrols the raising. lo. 
tant consideration in the = gimilar work secondary us¢ g operations. TI : 

jesign of a mechanical loader for fo, the loader j owing goods : and piston lifting syste1 
vagons, trucks, ete, and great wagons Its 27-h trol tractor sures smooth working and elimi 
attention has been paid to this = zi a 
safety factor by the manufacturers 
»9f a new machine of this type. A 
patented double-three-point sus- 
pension system allows full speed 
working over rough or uneven 
ground and even a tilt of 27 deg. 

vith the bucket raised and loaded 

vill not upset the machine 

An under-bucket clearance of 
10ft. 8ins. is sufficient for loading 
the hight road or rail wagon, yet Its high under- 
the overall height of the loader is bucket clearance 
ynly 7ft. llins.; it is therefore pos- allows this mech- 


; 


ift 
sible to work under an 8ft. roof anical loader to be 

The standard bucket attachment used with the high- 
las a capacity of § cub. yds., but est rail or road 
yes with a full cubic yard trucks. 


Productive 
partnership 


Here are two B.E.V. Electric Trucks which work 
together in perfect harmony, yet each will solve many 
»f your handling problems by itself. 

The B.E.V. Pallet Leader Truck (below) will transport 
pallets rapidly to all corners of the factory and in and 
put of lifts without double handling. Its manceuvreability 
and simplicity of operation make it indispensable in most 
factories. 

The B.E.V. High Lift Fork Truck (right) is designed 
to stack pallets quickly and efficiently to a height of nine 
feet. Extremely manceuvreable, it will turn in a 
comparatively smallcompass. It is powerful and 
compactly made and economical to maintain. 

Singly or together, these B.E.V. trucks will cut your 
handling costs 


ff 
tl 


WINGROVE & ROGERS LTD. 


Dept. B/PL/HL 


Polar Works, Old Swan, Liverpool. Stoneycroft 2265/6 
& Broadway Court, Broadway, London, $.W.1. Abbey 2272/3 
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Better lighting means fewer errors 


REJECTS CAN BE EXPENSIVE in line production, and 
poor lighting is a main cause of faulty work. The 
better your lighting, the better the job people can 


do, and the fewer errors they will make. With the | 


latest type of fluorescent lighting, you not only 
save power and money, but you get better light 
and more of it. By installing better lighting you 
can get better and faster work, and use the available 
ele ciricity more effict ntl) . 


Electricity {r PRODUCTIVITY 


Dy 
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t ber ; sen , 
{ beneatn a whiy i 


WHERE TO GET MORE INFORMATION 


Your Electricity Board will be glad to 
help you to get the utmost value from the 
available power supply. They can advise 
you on ways to increase production by 
using Electricity to greater advantage— 
on methods which may save time and 
money, materials and coal, and help to 
reduce load shedding. Ask your Electricity 
Board for advice: it is at your disposal at 
any time. 


the British Electrical Development Association 
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HEATING & VENTILATION 
Space Heater 


Y 


PARTICULARLY 


inno 





irrent, and m 
for different n 
r direct 
lurseal a for Vidit ry Ref. No 
A simple, compact power hoist. varmth in 1 ted iiiaing 
; hose used on t intervals INSTRUMENTS 
pUICK]) ni asily f ID « any ne r strean d ntre¢ 
el ee eres Rapid Steel Analyzer 
plate provid h wer end uf ynt lor s, and a safety cu . 
the jib drops int his a collar rent emperaturt f r N expensive 
takes the wWelgn and ict is < lemen ve a certain pr a laboratory vith 
ialified 


earring surf ; ralue; ft hermos ic control qi 1 





Since Kipling wrote these famous lines the army has 

learnt the value of mechanisation—a lesson which industry had already been 

quick to appreciate and prompt to profit by. Business men know that wasted steps lead to 

mounting costs, that man power can be released for more productive work than messenger duties when Lamson Carrier 
Tubes are installed. In offices and factories all over the land Lamson Tubes are carrying documents, 

small parts, surgical instruments, etc., more safely and expeditiously than 

ever before. As lines of communication they are vital to industrial efficiency. Are you 

certain a Lamson Tube system could not save time and money in your own organisation? 


Telephone: LAD. 2424 
Telegrams KELY WIL, HARLES, LONDON. 


ENGINEERING CO.,LTD. WILLESDEN N.W.1O. 
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Newton 
Cah ylhathuck 


THE TRUCK WITH A HUNDRED USES 


BOOK TROLLEYS 


British Manufacture 


Sienply Hydraulics - ous 


A FEW STROKES OF THE HANDLE P 


ALY. costs 


AND DO THE JOB BETTER. We specialise in every kind of Book and other ‘Trolleys 
CHEAPER, QUICKER AND SAFER for office use, of any desired construction and size 


Trucks silent-running on Rubber Wheels 














The Hydratruck is unique 
and fully guaranteed. Loads 
of half a ton are lifted by fay 
hand to nearly five feet ir —(‘ “~y— 
under a minute — compar: hee 
this with manhandling. S 


3 HY searuch details 


_ Write to 
oii pend : PRESSING NEED FOR 
put : : } 


WASTE PAPER 


A quicker wurn round and 
no damage to the goods 


EVERY TRADE HAS A USE 
FOR A HYDRATRUCK 


The All-Rounder that 
Slashes Handling Costs 

neigh 
AGENCY AND DISTRIBUTOR | detaals from 
TERMS ON APPLICATION 


Cem TYNE TRUCK mn TROLLEY 


a Co. Ltd. 
ye gv OWER ACKS ist AVENUE TEAM VALLEY ESTATE, 


AD- - i 
Telegrams LIMI/ TE D GATESHEAD-ON TYNE, 


Newsorber 


Ealux, Lond VALETTA ROAD, ACTON, LONDON, W.3 Telephone : Low Fell 77104/5 
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been necessary v test. A standard iron bar is used _ sorted with the instrument. Simi- 
analysis and control 1as-~=s as: the positive p the arc. Th lar accuracies can be obtained 
been required. « instrument is sample (which may De supported with even small traces of other 
now available, however, th n in a stand. or it can remain where alloys. A d.c. voltage of from 100 
ables relatively untrained workers it is in a rack or lying on the to 250 is necessary to strike the 
to obtain rap.d and accur% st ground) acts as the negative pole. arc; a small motor generator, or a 
mates of the compositio! A sliding eyepiece has < metal or valve rectifier, will con- 
und alloys in stores, scrap yards of positions corresponding to vari vert the mains voltage for this 

ind steel work element ( ecnromit ’ purpost 
The Steeloscope is a portable nickel, etc.). When one ol es With the aid of standard test 
instrument (it weighs 24 ) o it positions is selected pieces and charts, an operator can 
“an be taken to the job, elimi- of the appropriate met ) ) quickly learn to identify and esti- 
nating hanaling or sampling. The can be estimated Dy comps : mate tne various constituent 
instrument ‘ with the “lin produced by tl metals of am Once _ the 


yperation of! tne 
; 


lard iron ¢ rod sam : characteristl f each are Known 


+ 


based upon the splitting up of thr stan 
spectrum produ wi of s 
struck between tw { s and 2.22 per « t { hre ] are needed to 1 istrument 


yne of which is the sam} under een rapid ider t Enquiry Ref. No. F.4/18. 


t contain i ] 5 no calibration art yr diagrams 
+ 


GENERAL EQUIPMENT 


Variable Drive 
—. eliminatior ll springs 
in the design o he Druce- 
Elliot unit provides a positive and 
-Sp 1 arive i0r 


ot opera- 


. t 
g efficien 


variatl 1 
Analysis of metals 
can be carried out 
by semi-skilled 
workers with this 
instrument. 





Gents’ Fully Automatic Time Recorders and 
Controlled Electric Clock Systems ensure a reliable 
and foolproof record of “ clocking in” and 

accurate synchronized time throughout your 
organisation, entirely unaffected by mains fluctuation. 
‘Turn those non-productive minutes into 

profitable time. ‘The answer is quite simple, 

write for comprehensive literature giving 


full details of 


TIME RECORDERS 


AND CONTROLLED ELECTRIC CLOCK SYSTEMS BY 


GENTS 


OF LEICESTER 
GENT & COMPANY LIMITED - FARADAY WORKS - LEICESTER 


Maxers of Eectrica q nent for 80 yeors 
47, Victoria St - 1 t House, lea v ! ust 1. Winchester House, Victoria Square, Birmingham, 2. 
Other oroducts tr $e TAFF LOCATORS LUMINOUS CALL SYSTE TELEPHONES * PROCESS TIMERS * MINE SIGNALLING 
EQUIPMEN 2 D LEVEL CONTROL EQUIPMENT TOWE ICKS INDICATORS FIRE & BURGLAR ALARMS Etc. 

80 BUSINESS 








Rising to working heights 
from 18ft. to 30ft. accord- 


ing to model. 


See the Beanstalk 
at the BUILDING 
TRADES 
EXHIBITION, 
Manchester, 
Stand 47 

Tonman mail. 


Gives close access—legs 
span fixed objects. 


Folds to pass through door- 
ways, gangways and into 
lifts. 


BEANSTALK 


MOBILE HYDRAULIC 


REGO 


‘WORKING PLATFORM 


WM. MOSS & SONS LTD 


(Mechanical Developments Division) 
North Circular Road, Cricklewood, London, N.W.2. 


Tel.: GLAdstone 8030. 
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trucks | 
need 
Nife 


BATTERIES 
OF STEEL 


Repay their original cost 
many times over / 


Made of steel — container and plates — a Nife 
battery has great mechanical strength. The almost 
inert electrolyte is actually a steel preservative, 
so no deterioration, no self-discharge and no 
corrosion of terminals. In addition a Nife will 
withstand the heaviest rates of discharge. Main- 
tenance costs are practically nil. Install a Nife 

years and years of trouble-free service will repay 
you handsomely for your investment. (N.B. 

Nife batteries are not yet available for private 


cars or domestic radio.) 


* Steel construction for long life 


* Complete reliability * Low maintenance costs 





STEEL BATTERIES 


NIFE BATTERIES - REDDITCH * WORCESTERSHIRE 





Wherever there's 


— = Ss}. Z Tw 
—— 


ZNONSE- 


VAZI.NI0O\YS 


there’s need fora. . 


BURGESS Acousti-Booth 


Ever felt awkward on the 
telept 3 nable 


poor 
Was 
ar > at you 
nee rr fr payed 
of tb ast when i 
B U IRGESS. ACOU ST1-BOOTH 
ence the relief of being able & 
without trouble in he midst 
Ask any man who 
many thousands now 


Write for Bulletin B.P.131 S.C.B 





YOUR FLOORING 
2) H i L PS PROBLEM So/ved 
FOR SOUND We will gladly send—without obligation 
i eDP-Vam- Vile). BY —an expert anywhere, any time, to dis- 


cuss and advise on any problem regard- 
ing the flooring of 
CANTEENS 
FACTORIES 
OFFICES 
and 
TRADE MARK, SHOWROOMS 
a ikiomieieliie | aan Do not hesitate to write or call 


For 30 years we have specialised in all 
types of flooring, including 

RUBBER, LINOLEUM, CORK, 

PHILIPS ELECTRICAL LTD. MAGNESITE COMPOSITION, WOOD 

DEPT. ELA AMPLIFIERS BLOCK and PARQUET, wood 

MOSAIC, TERRAZZO PAVING, 

Century House - Shaftesbury Ave. THERMO-PLASTIC, WALL and FLOOR 


TILING 
London - W.C.2. 


All enquiries to: 


Old and New Fioors Resurfaced 
OR 


C. W. CAMERON LTD. 


(Sole Distributors for Scotiand) GREAT _METRONOUTAN 
57, Oswald Street - Glasgow - C.1. TF TaEEee aoe 
SLOone 0047 (7 lines) 


Illustrated Booklet sent free on request. 





tween y centres The drive 
vlt is maintained at constant 
tension throughout — the speed 
range; a sim} adjustment is pro- 
vided to compensat belt 
Sstretcn 

Various size of drive 
giving maximum diamets 
from 3ins. to ir allow 
Variatl y 





| Varying belt-drivespeeds is simple 
with this unit. 


Power Rail 


—" PPLYING 
power tor 
ines or 1n assen 
involve trailing 
easily damage 
power! duc $ 
culty It con 
nt-carry 
an overhead du 
trolley carrying 
running in the 
The tool is con 
brushes by a hanging e, fit 
with a control panel As 
operator moves around with 
tool, the trolley runs easily alor 


curry 


its rails providing power wherevet 
it is needed The ducting is su 
plied in 10ft. sections, and the 
nay be joined up to provide any 
length required. The busbars are 
rated at 100 amps., and two OI 
three can be fitted in each duct. A 
continuous earth bar, fuse box and 
switch are also provided, and a 
hook susp nded 4ft. beneath the 
carriage can be used for hanging 
up the tools when they are not in 
use. 





—Enquiry Ref. No. F.4 
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GETTING THE BEST 
FROM YOUR WORKERS 


Continued from page 49 


some It was 


Oap Into 


time 
used for cutting a slat 
lets, and involved 
to the cutting table 
and 


the table 


considerable 


feeding the 


ab t 
ting operations 
; 


racks holding 

machine on to a truck 
The machine wi: 

operation by 


put was governed \ peed « 
of the men A cy 
operation showed tl 


were 


operation 


chart of the 


+4 
ne 


en were CTT 
Minor chang 
made to enal 
the fo 
that 
d be kept 
ly The 


+. ‘ 


capacity ol 


ré sult 
irom 
and the 


ceased 0 iM 


nine 
trucks an hour 
question 


neck 


In 


machine 

increas¢ 

gut in many 
organizations Cal 

able increases in 
tivity, even without any 


mechanization 
Staff Suggestion 


sast March three 
1 the 
Wilson Ga 
certain 
methods in 
the factory Existing 


had remained unchangs sing he 


nop 


Coventry factory 
Meters, Ltd 


sSnop 

method 
opening of the factory in 
Under thess i I 
complete meter. He drew out of the 
stores 12 sets of components for 
12 meters, and then I k to 


made the 


1904 


eacn maage a 


} ‘ 
went DacK 


his bench anc 
After completing the firs 
tion he put down th 
irons used for the job 
up those uss d for the s« 
he put away thoss 


done, i 
jigs and irons 


prepared 
third. 
The shop stewards 
that this frequent change of iron 
and jigs was a waste of time. They 
proposed that a gang of three m 
should work together, each per- 
forming a single operation, with 


suggested 
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OFFICE 


PHOTO DOCUMENTATION 


10 HOURS typing and checking 


reduced to 30 MINUTES 


Foreign correspondence, C.D.3 Forms, 


data analysis sheets, Govt. returns, 


drawings, extracts of books, research papers, etc 


The Ruthurstat Apparatus affords a splendid means for 


Charts, 
contracts, 


RUTHURSTAT 


Ropid Pho, 


copier 


obtaining speedy, errorless photo-copies of documents 


which would otherwise require many hours typing and 


checking 


Reproduction quality is high with junior labour 


NO DARK ROOM, NO FOCUS, NO SKILL 


Office 


Photography—with England's 


Finest Equipment— 


RUTHURSTAT 


LIMITED 


104 HIGH HOLBORN LONDON. WC 1. HOLBORN 477 








You W vegister® 
everylhing with 


the REGNA 
CASH REGISTER 


4 


DELIVERIES 
EX. STOCK 


PRICE 
90 0 0 


ANALYSING 

ADDING 

LISTING UP TO 

£999 19s. IIfd 

Proved in construction - Superior finish 

Guaranteed service - Agents everywhere 
JOEL! SAFE CO. (LONDON) LTD. 

7, York Place, Adelphi, London, W.C.2 
Phone : Trofaigar 3718 








hace ote 
a NON-SLIP 


insist that your 
floors are made safe 
for visitors and staff 
alike. This Floor 
Cream gives a 
brilliant polish 
and on it, it is im- 
possible to slip 


Awarded 
64 Gold Medals 
throughout the 

world. 


Furmoto 


NON-SLIP FLOOR CREAM 


Details of special verms for large users from 


FURMOTO CHEMICAL CO. LTD. 
1-3 BRIXTON ROAD, LONDON, S.W.9 


£3 





AUTOMATIC 
SUCTION 
FEEDS 


FOR ADDRESSING MACHINES 


Adapt ible to most Models 
Deep pile 
Automat 
Automatic 
Doubles 
Will feed Cards, 


(summed Labels 


selection 
stop 
control 


Envelopes and 


Quickly attached and removed 
Easy 
Ball 


bushes 


to run 


races 


and oil in pregnated 
fitted t 


hroughout 

Front blow and separator springs 
Easy 
Also Roll Feed 


See our Exhibits, B.1.F. Stand G40 Olympia 


to adjust 


ind Guillotine 


Manufactured by: 


Patent applied for 


AUTOFEEDS ionpon LTD 


367a KING’S ROAD, LONDON, S.W.10. 


TELEPHONE: SLOane 7732. 

















new standards — set by 
VELOS office appliances 


PF atts Prec MPORD & COMPANY FED 


T2-7e VECTORIA ST LONDONS WE 


It's a pleasure to wash 
since the management”, \ 
have supplied... 


Staff cleanliness is essential to every factory and 


workshop 


wh 
hye 


Reduce risks of spreading infection 
ch may jeopardise output. For economy and 
ene insist on Cresco towels 


Write to 


CRESCO LIMITED 
Brougham Road Works, Worthing 











WESTMINSTER, S.W.1. Phone: WHI 7923 


ity] jit! 
- 


24 ST, STEPHEN'S HOUSE, 
Special Gumming & 
Gluing Machines 
All Sizes. 


Demonstrations gladly given. 
Please note:— 


New Telephone Nos. WHI 9618/9 


DISTINCTIVE OFFICE APPLIANCES | 
ORGANIZATION & METHODS 





two sub-assemblies to be 
men outside the gang. The man- 
agement agreed, and the new 
method was given a month’s trial. 
Output went up by 20 per 

and stayed up. Earnings increased 
by up to 30 per cent. for lowe r-paid 
and 5 


made by 


o per cent, 
Labour was 


} + 
AVOUL 


workers 


for skilled workers 


the stores, since 


saved in 

are now made by 
for six dozen lots of « 
and transport has been 

same reason, Thx 
n passed on ti 
the ‘ompany’s other works at 
London, Manchester, Blackpo 
and Wolverhampton. 


Reward Needed 
George Wilson 


The 
markable in that the _ initiative 
came from the shop stewards in 
the factory, rather than from the 
management. It is, however, by 
no m unique, and an increas 
ing number of firms are 
that the man who can study a jot 
most closely is the man _ that 
spends the whole of his working 
life doing that job gut, human 
nature being what it is, no man is 
going to put the effort, mental and 
physical, into the processes neces- 
sary for the alteration of his jot 
unless he is to reap apprecial 
return for that effort. Experien 
has shown, as the BUSINESS sur 
vey of suggestion schemes pub- 
lished last July revealed, that 
workers will readily co-operate in 
improvement of production 
techniques if, and only if, 
co-operation is _ liberally and 
manage- 
ment 
Similarly, the 


the 

their 
promptly recognized by 
Is necessary, alter 


also 
the 


m- 


qulsitions 
gangs 
ponents, 
reduc 


new method has be 


ins 


realizing 


I 
E 


that 


possit 


extra effort 


imvrovement to working con- 
ditions has | t 
maximum ou vill 
forthcoming if satisfactory incen 
tives are provided by manage- 
ment. The exact nature of thes 
incentives is a matter 
versy; straight piecework, group 
bonuses, job evaluation, profit- 
sharing and other methods all have 
their and their 
cesses. There is no golden 
no universal panacea Each 
manager must decide for himself 
what incentive to avvly under thi 
circumstance in which he is work- 
ing. But if he is to get the most 
out of his workers. the t 


secure 


tput wil only é 


contro- 


for 


suc- 


rule 


idvocates 


need tO 
apply some form of incentive 1s 
in this day, incontrovertible 
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BUSINESS AIRCRAFT 


Continued from page 56 


follow the general practice of 
large firms by having one staff 
pilot, plus a_ reserve, who is 
actually manager of one of the 
companies in the Group. 

The firm bought their first 
plane (a Miles Messenger) in 
1947, but found it too small for 
continental journeys, and _ they 
bought their present machine n 
1948. Use of the ’plane is not re- 
stricted to directors; departmental 
heads are encouraged to be air 
minded, for the more the ‘plane } 
used the less it costs to run 
tomers can also use the ‘pl 
visit the firm on urgent 

In the period July, 1950, to June 
1951, seventy-four flights wert 
made carrying 156 passengers 
The total st of running the air- 
craft for the same period was 
£1,766. This figure in f 


maintenance, hangarags 


ing fees, licences, certifi 
ilrworthiness, insur 
Ductile Steels have no 
the expenditure is very 
i the 
time, the increased | 
ter relations with cu ners 
agents and prestige gained. 
Another firm that operates ar 
aircraft from Wolverhampton Ajir- 
port is the Midland Metal Spin- 
ning Co., Ltd., of Wolverhampton, 
a member firm of the South-Wes- 
tern Industrial Corporatio 
irers of domestic | 
ware, solid fuel ranges 
kitchen equipment. Their ‘pla 


twin-engined 


is a seven-seater 
Havilland Rapide. 
The ‘plane is used by 

ing director, the 

ger and oth 

ing custom 

visiting associ: 

for getting to 

London or on the 

land Metal Spinning 

a large contract for 

FHO0.000 

were abl Oo use ar reraft 
P. Webster, managing direc- 
if the S.W. Industrial Cory 

tion is emphatic about the valu 

of the ‘plans “Running 

definitely less than tl 

ture that would be 

first class train travel 

night stavs at hotel 

“Operating a’ 


r 
0TAa 


is without question 


position,”’ he adds 
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SREFERENDUS? iisirne 


(Incorporating patent Mobile Drawers) 


YOUR OFFICE NEEDS 
IN ONE UNIT 


FOR BOOKS 

FOR FILING 

FOR STATIONERY 
FOR RECORD CARDS 
FOR ODDS 

FOR ENDS 

FOR DRINKS 


FOR GOODNESS SAKE “ Yes 
Thats what’s wanted ’”’ 


Write immediately — or better still visit 
our showrooms 
Desigr 
Floor space 


RANDALRAK LIMITED victoria 


3485 & 4238 
THE RANDALL 185! ORGANISATION 
‘Dept. B’ 106, Victoria Street, London, S.W.1 








Fire, 
Fall & 
Thief 


Resistive 





Mobile - Scientifically Constructed 
Guaranteed Fire Protective 
Properties - Unpickable drill 
Can be fitted to ANY proof locking - Interior Fittings 
telephone — in a minute! adjustable - Door opening 270° 


. . / Finish and value outstanding 
Price inc. Purchase Tax 12/6 aMeesion an Genet 
Obdtairable from :— 


—ST E nd DEALERS 
ee JOEL! SAFE CO. (LONDON) LTD. 


TELLEF (LONDON) LTD. 7, York Place, Adelphi, London, W.C.2 
10 St. Albans St., Haymarket, London, S.WI. Phone: Trafalgar 3718 
WHI. 0832 














ue MA. 16 SAVES THAT MINUTE 
ghich Sones Pounds 


The Time Recorder that :— 


* Increases production hours 
* Saves money 


* Pays for itself in two or three 
years 


Write for full facts to Department BNI 


“THE MAGNETA TIME CO. LTD 


GOBLIN WORKS, LEATHERHEAD, SURREY 
ASHTEAD 866 (8 lines) 
London Office: 6 GT. QUEEN ST.W.C.2 + HOL. 9762-3 

















THE HOME OF REVOLUTIONARY STORAGE SYSTEM 


THE 
B j BRITISH CYCLE. 
CYCLE STANDS The most efficient towmor 
method of storing MOBILE STORAGE SYSTEM 
cycles. 








eliminating wasteful 


The type illustrated | | - , ee ae 
is only one of the 7 acity by 50% leaving 
many which wel | | | all goods easily 
manufacture. ooramaee 
I very inch 
Fully illustrated cata- ; eles mange 
logue on request. veyet (| al ssible advantage 
- only one gangway being 


All stands are of a a required for three, four, 


or even more rows of 
steel, rust-proofed ] é shelving. Plan your stores 
and stove-enamelled on these lines and save 
green. . TIME, SPACE AND 

. MONEY 


ABIX J. GLOVER & SONS, LTD. 
(METAL INDUSTRIES) LTD ant teeta Pa 


FACTORY EQUIPMENT SPECIALISTS LONDON, S.W.18. 


TAYBRIDGE WORKS, TAYBRIDGE ROAD, This patented invention is fully and at Bristol, Manchester 
BATTERSEA, S.W.1I. and simply explained in our and Leeds. 


brochure gladly sent on 
Phone: BATtersea 8666/7 Grams: Abix, Batt, London application Tel BATtersea 651! 
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and the 


Chocolates can’t be coated unless the coating 
is hot. But they can’t be packed until the coating 
is cold. And in warm weather, warm chocolate 
has a habit of staying warm — which creates 
trouble in the production line 

That’s where refrigeration steps in. Refrigera- 
tion — in this case, a tunnel in which the air ts 
automatically kept at about 50° F.—is the answer 
to this problem of the chocolate manufacturer 


And to a lot of other people's problems, too! 


If you ve a cooling problem, consult 


FRIGIDAIRE 


the experts in refrigeration: 


commercial, industrial, medical and household | 


FRIGIDAIRE DIVISION 


OF GENERAL MOTORS LIMITED 


Stag Lane. Kingsbury, Ler NW 1 ( OL ondal- 6841 
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THE 

PELICAN 
The Reproducer with 
Diffusion Damping 


SIX MILLION DROPS! 


Pelican diffusion damping employs six million 
microscopically small drops, which are applied with 
mathematical precision to the paper used. The volume of 
the drops can be varied according to the size of paper and 
the number of copies required—a factor which contributes 
to the high operating efficiency of the Pelican machine 
Moreover, Diffusion damping does not restrict the paper 
to be used to the hardsized or super-calendered type since 
all types and surfaces of paper can be used with equally 
satisfactory results 


THERE'S ALWAYS ROOM 
FOR A PELICAN! 


smooth surface the 


SOLE CONCESSIONAIRES FOR THE BRITISH ISLES AND 
THE BRITISH COMMONWEALTH 


MAXLOVE “CONTINUOUS” LIMITED 


MANUFACTURERS OF CARBON COPY SETS AND 
FORMS 
19 TUDOR PLACE LONDON, W.! 
Telephones: MUSeum 2792, 4985 


97 





Counts mixed silver 


£1200 worth in 


ONE hour 


his reliable I.C.C. 
machine effects with ; 
incredible speed the exact 
counting of mixed silver: saves your 


6 


organisation time and money 


Counts £1200 an hour in bulk, 
or £950 per hour in bags of £5. 
Denominations of 6d, 1 -, 2/- 
2/od, and Id. and 4d. 

Will automatically separate coins, 
if required 

Potals accurately reeorded. 
Electrically operated. 

Automatic teed. 


Can be operated easily by a junior. 


We 
Type F 4 MIXED SILVER 


COUNTING & SORTING MACHINE 


International Coin Counting Machine Co. Ltd. 
Alexandra Road, Enfield. Middlesex 


Phone: Howard 1886 
etter-openine 


ntir 





B.1.F. OLYMPIA—STAND No. F45 
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INDUSTRIAL STEEL SHELVING, 
CUPBOARDS, STORAGE BINS, 
CLOTHING LOCKERS, ETC. 


Makers of Steel Storage Equipment for 25 years 


Joseph Westwood & Co., Ltd 


NAPIER YARD. WEST FERRY ROAD 
MILLWALL, E.14 Phone: EASt 1043 (4 lines) 











Introduce . . 


PEGBOARDS 


for your analysis problems 


Efficiency — Simplicity 
Economy 


Single Sided - Double Sided - Rotating 
Reversible ‘Top - Clip Strip - etc. 


Individually made to your requirements. 


Supplied to: 
Electricity Boards, ‘Transport Combines, 
Co-operative Societies, Insurance Companies, 


Bakeries, Departmental Stores, ete. 


RAVEN EQUIPMENT LIMITED 
Pegboard Specialists 


419a, Caledonian Road, London, N.7. 
MOUntview 2647 NORth 2232 
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OPERATORS 
of Machines using e 
Printing H. 
and ( * 
Duplicating |{ (tll 
Inks 


TYPISTS 4 Ye | an —— 
at aa “(Ocvect 
ibbons . a 


OSU 
Carbons r. - | a CHAIRS 


\ 


Say a few drops of ail Sean 
Du-al office seating is scien- 


penny hat tifically designed to minimise 
er cae fatigue of sedentary staff. 
20 oz. 106 Du-al Chairs will repay their 


i cost over and over again in 
Hand Stain Remover 80z. 5- increased staff efficiency 


Is Wonderful for Removing Ink pam 3- 
Stains and Dyes from HANDS . aii 

A. ume ty t 
Packed in Cartons of | Doz. Bottles TAX FREE coral Posture Chose 


(embodying new floating 
nut assembly, Pot. pen- 
ding). Floating back sup- 
port with spring adj stable 
tension and vertical ad- 
justment.” 





FARRINGOON ROAD LONDON 








1.C. 121. Super De-Luxe 


Cc U RTA Executive Armchair. Re- 

volving with automatic 

* eeee?2e shiding seat and pivoting 

backrest Self-adjusting 

t rect heigh Wide 

The Calculating Machine which caused a armrests with sponge 
sensation at the Business Efficiency ees 


Exhibition this year. 











padded seat and back 


Jf brief case is 


complete 


Write or ‘phone today for 
Mustrated catalogue. 


without a 


Manufactured ¢xclusively 


No office, 
B. St. Cantilever Chair 
An " ur ’ 
laboratory or SE, ae ier alco 
\ 
a 
CT NY 
q ~~ 


by 


a a || DARE-INGLIS Products Ltd. 


“DU-AL” HOUSE, 

BYRON ROAD, HARROW, MIDDxX. 
Telephone : Telegrams: 
HARROW 51!4!-2-3-4 DU-AL HARROW 
Please write or telephone for a demonstration 
LONDON OFFICE MACHINES, LTD. 
128 Terminal House, Grosvenor Gdns., London, S.W.|- 
Tel: SLOane 1061, 1626. 
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UARD against the spread of infection and 
ensure that your washrooms are hygienically 
safe by installing the HARCRAFT PAPER 
TOWEL SYSTEM. 
CONTROLLED DELIVERY OF THE TOWELS 
MAKES IT MOST ECONOMICAL, 
LARGE ROLL SUPPLIES 430 PERFORATED 
TOWELS AT ONE FILLING. 
HARCRAFT TOWELS COMBINE MAXIMUM 
ABSORBENCY AND WET STRENGTH. 
The Harcraft Paper Towel System completely 
satisfies the requirements of the Facilities Act 
in providing adequate drying factories for your 
workpeople. 


Write today for detailed quotation to: 


HARCRAFT 


- LIMITED 
ESSEX ROAD, ACTON, LONDON, W.3 


go hand in hand TELEPHONE & TELEGRAMS 


ACORN 3311 








FOR FIRST AID Requisites 


Consult the 


FIRST AID 
Specialists 


We specialise in Industrial First Aid requirements and 





supply all types of Outfits, Dressings and Equipment, 


to Home Office specifications. 


he First Aid Outfit illustrated is for factories employ- 
ing more than 50 persons, where no Ambulance Room 


exists. 


A PRODUCT OF slo. Ltd. 


LUXS OLDBURY BIRMINGHAM 
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HEAL TH—WELFARE—SAFETY 


How Safety Boots 


Sir Alfred Herbert, chairman and managing director 
of Alfred Herbert, Ltd., has been accused of having 


safety boots on the brain. 


But by stressing their 


value to his workers, his firm had only 17 accidents 
involving injuries to the feet in 1950, compared with 
89 in 1943. 


ing injuries to feet result 

in lost time in the workshoy 
Alfred Herbert Ltd the 
tool manufacturer In 
7 The 


ig 1943 there were 89 accident 
involv 
ing 


1950 there were only 1 
reason tor the improvement 

Ee! increas¢ mn the 
boots 

rds indicate that 
involving 


irred 


injuries 
h oc during the pa 
nine vears, at least 249 would hav 
avoided had safe ty boot 
peen worn 
Sir Alfred 


been accused of 


peen 


Herbert K.B.E 
having 
brain To thi 
replies that he will continue 
them on his brain until a 
larger proportion of people have 
got them on their feet. His point 
is that foot injuries differ from 
most other accidents in that a 
definite preventive is available 
The company have been offering 
safety footwear to their employees 
since 1932. Before the war they 
could not obtain with in- 
ternal toe-caps made of stiff steel 
and although British bootmakers 
before the war had evolved com- 
position caps, they were unsatis- 
factory and eventually arrange- 
ments were made for the director 
of a firm of footwear manufac- 
turers to visit the United States 


oots on the 
I 


nave 


boots 
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Thi expert 
rge quantity 
irom whicn a 
was developed to suit the require 
ments of British industry. Today 
safety boots with interna 
toe-caps are made bs 
manufacturers in 
performance b 
by a British Standard Speci 
for strength testing. Prop 
improving this specifi ation 
light of experience are 


sideration 


t j 
nei 


under co 


Cut Foot 
Aecident 
Rate by 


$0 Per Cent 


By DAVID EARLY 


The risk of workshop injuries t 
always present when heavy 
are handled, particular! 
is highly polished and 
the hands of the 
greasy More 
1 weighing 
three pounds gives 
lent to everal 
dropped irom a height 
feet Injurie mas 
from wearing thin or 
which ca! be pierced 


nails Many 


an object only 
a blow 
hundred 
when 
three 


result 


seriou 





Safety Footwear at 
Telling 


Safety footwear is mentioned 
regularly in house publica- 
tions. 


Posters stressing the import- 
ance of safety boots displayed 
in all works. 


New entrants told verbally 
of the advantages of safety 
footwear at least three times. 


Handbook issued to all em- 
ployees which has a section on 
safety footwear. 

Machine exhibited which tests 
the performance of safety 
footwear. 


Alfred Herbert, Ltd. 


Selling 
Safety footwear is sold at cost 


Workers can pay by instal- 
ments. 


Workers are encouraged to 
buy two pairs of safety boots. 


Special types of footwear 
available for foundry workers, 
women, etc. 


Employees with disabilities 
supplied with special footwear 
without charge, wherever 
possible. 








accidents at the works of Alfred steel 


Herbert, Ltd., have been averted winter and sweating in summer 
by steel toe-caps, which have 3ut Alfred Herbert, Ltd., prefer 
successfully withstood weights persuasion to compulsion They 
equivalent to a ton or more, leav- endeavour to make safety boots as 
ing the wearer uninjured or with easy as possible t btain and use 


toe-caps hilblains in 


roing 


only minor bruises every opport tv of urging em- 
ployees to take advantage of the 

Seeing is Believing protection they afford 
x The company ippliers provide 
A machine for testing the per- boots or shoes which are not only 
formance of safety footwear Was ¢omfortable to wear, but are in- 
devised by the company and has  gistinguishable from ordinary foot- 
been demonstrated in safety ex- wear. Alfred Herbert. Ltd., main 
hibitions in Coventry and else- 
where, as well as in the various 
works of Alfred Herbert, Ltd. A 
7lb. weight is dropped from vari- 
ous heights up to five feet on to a 
toe-cap, without any permanent 
impression on the boot. In a second 


tain that if a worker has to change 
his footwear on entering and leav- 
ing the works, there is a much 
greater risk that he might not be 
wearing safety boots when an 
accident occurs. Workers are also 
encouraged to buy two. pairs 
demonstration the steel toe-cap is Safety footwear is sold at cost, th 





placed on a hand press and pres- price to the worker vervion from 
sure up to two tons is exerted 49¢ to 55s per pair for boots and 
without any effect on the cap 41s. 9d. to 48s. 3d. for shoes. To 

Unfortunately, many workers facilitate bulk ordering and stock 
are still reluctant to wear safety 
boots. Management is handicapped 
by a tendency to regard accidents 
as misfortunes which could hap- Used by Alfred Herbert, Ltd., 
pen to “somebody else—not me.” this machine drops a 7 Ib. weight 
Other objections to be overcome on to the safety boot at the base 
of the structure. 


ing, the range of styles is kept a 


include the argument that internal 








LO 
\ aot 
ares per oR} 
n 


es, 
corpat! 


ECONOMICAL 

EFFICIENT 

F 

CoLPRooF PAT. Nos: 555062—621085 —““@ 
INDISPENSABLE & CORRESPONDING FOREIGN PATENTS 


_— 


62, LONDON WALL, LONDON, E.C.2. 


Telephones: MONARCH 4922-4923 DIVISION OF ALLIEO METALS LTO. 
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FOR EVERY TYPE of 

Pveleli, lem Veietelel bal. ice 
CASH TILL & 
STATISTICAL 
MACHINE 








Oi 
‘¥ 





TOILET ROLLS 


SPECIAL 
QUANTITY 
RATES TO 
Wholesalers, 
Hospitals, 
Institutions, 
Municipalities, 


&c. 





“LTD HUCKNALL RD..NOTTINGHAM 








Automatic 
SANITARY 
TOWEL 
MACHINES 


Essential Equipment 
in every 


FACTORY 
OFFICE BUILDING 
LAUNDRY etc. 


where women 
are employed 


Continuity of Towel 
Supply guaranteed. 





Machine illustrated dispenses 

the ‘la ell-known brand of 

Solul towel Other makes 

avatlabli Vechanism operates 

at 3d. but ts readily corwerithl 
to 4d. if necessary 


Immediate Deliver, 


LAMBART & SMYTH LTD. 


2 Cadogan Place, Lonaon, S.W.1 —_—‘Tel.: SLOane 7629. 


Full particulars from 























HE tools of production are only as good as 

use them, and a mino f 
idieness if it iS not treated properly trom t The 
industrial dressing is PRESTOBAND fe and neat, adhering 
firmly to itself, but NOT to ski PRESTOBAND eliminates 
knots and safety pins, freely admits air, is water-resistant and, 
it comes off cleanly after use—leaving no sticky deposit « 
the skin 
For bulk users the new PRESTOBAND * Hospital’ Pack saves 
about 40 . oncosts. 12 yard rolls, in three widths: §°, 1 and 2 
From your usual Supplier or from Manufacturers, VERNON & 
CO. LTD., PRESTON, LANCS. Preston Priory 83293. Samples 


with folder sent on request 


PRESTOBAND 


THE ANTISEPTIC SELF-ADHESIVE BANDAGE 
Sticks to ITSELF but NOT to the SKIN 
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Stock 
300 palr 


The 
hand is usually about 


small as 


Special Boots 


type of bi 


ot 


> + 
SOOTS ¢ 


A heav is supplied 
+ 


to foundry workers 
have a and 
junction with spats afl 
degree of protection f1 
metal Though 
cally for foundry work 
also acceptable to many 
in other departments. 
The 
boots 
weight 
known 
which is of 
tion 
who spend a 
ing round 
type ol 
for women w 


ty pe long life in 


designed specifi 


they are 
labourers 
largest demand is for safety 
and shoes of a medium 

There is shoe 
an type.’ 
stil construc- 
or people 
time walk- 

Another 
introduced 
ork Special foot- 
wear for workers suffering from 
disabilities supplied wherever 
possible and without extra charge 

When safety footwear it 
is important that each transaction 
should be completed without 
delay; otherwise the p ive 


also a 
“executive 
lighter 
intended f 
lot of their 
the shops 
has been 


as 


} 


and is 


snoc 


rs 


is 


selling 


rospect 


in 


It this 


purcnasel! 
or spend his n 
else 7 
Salety 


footwear 


ment payment 
arranged 
10s 


about and 
inst 
purchaser sign 
a weekly 


DV Weer kly 
deduc 
until th 

has 
res 


te 
£ister 


iges 
bee! 


kept 


wear 


audit 


mignt 


To encod 


The 


und 
something 
of 


tal- 


his n 
the use 
ot ins 

been 
isually 
is paid 
io The 
ithorizing 


nis 


lance 


from 
th 
A 

t 


fcot- 


Telling the Workers 


On the 
benefits 
continually 
Alfred Herber 
house publ 
po in 
talks 


ters the 
alte! 
tion future 
to buy and 
anda the 


two sul 


east 
Eve ry 


Liven a 


propag 


each en 
apprentl 
wea 
advice is repeated 
person entering 
handbo 


nda side 

tWweal 
stressed in 
ana 
and als 

During 
examina 


advise 


U's otner 
bs 
the 


rhs 


ntrance 
es are 
afety tootwear, 
on at 
asions 
works is 


K wnicn inci 


yuent occ 


the 


ides 


a section on 
also 
safety 


salet 


recelves a cara 
officer, advising 
footwear Is 
‘ost price” and 
by deferred payments 
wage deductions To enst 
he the card, 
detachable receipt 
and returns to the 


the 
that 


lea at 


Irom 
him 
supp 
can be obtained 
through 
ire that 
tnere is a 
which he signs 
safety officer 


recelves 


Accident Follow- up 


When an accident does occur. it 
is followed up by the officer 
In the case of foot injuries the 
officer is immediately notified by 
the surgery advised whether 
safety boots were being worn when 
the ident occurred After the 
accident has been discus bi 
senior members of the executive 
the report is sent to Sir Alfred 
Herbert for his personal attention 

Pers to buy and 
wear si y boots is sometimes 
uphill work, but Alfred Herbert 
Ltd., have shown that the effort is 
more than justified by the results 
achieved 


salety 


and 


sed 


ling 
laaing 


workers 








INSTALL 


PETE hk” 


EK QUIPMENT 
7 O 
E 
4 NSURE 
| | oe ‘LAR 
A 
8. 'PPLIES 


OF 
SANITARY : 
TOWELS 


(Soluble and Non-Soluble 
—Choice of Brands) 


NY 


| 


hee 
_ 
aS 


PETER’S AUTOMATIC MACHINES LTD., 


| LADBROKE ROAD, LON 


Phone : PARK 7608 


DON, W.II. 








TRADES & PURPOSES 


if, 


RIGMEL SHRUNK 


BOILER SUITS 


BIB & BRACE 
OVERALLS 


APRONS, etc., 
for MEN and 
WOMEN, 
COATS, 
JACKETS. 


Write for PRICES and PATTERNS 


IH. WHEELER & COMPANY LTD. 
107 London Road, Plaistow, London, E.13 


Phone : 


GRAngewood 407! (5 lines) 
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A pl! 
Miss Jones, have we moved 


to the country ? 


No, Mr. Perks. 

Then perhaps the country has moved to us ? 

Not that I know of, Mr. Perks 

Strange! I could have sworn I caught a breath of real 

fresh air, the kind that blows off the sea across fields of 

new-mown hay. 

It’s the Walter Ozoniser, Mr. Perks —that little box 

thing on the wall. Mr. Bones says it makes ozone from 

oxygen, and in doing so it destroys the particles of 

matter which make the air stale and stuffy. 

Really, Miss Jones ? 

Yes, Mr. Perks. Mr. Bones says it will last for years 

without replacements, and help us to work harder. 

Ah, I might have known old Boney would have an ulterior 

motive. 

Walter Ozoniser Single Unit (up to 4,000 cu. ft.) £6.4.0. 

Double Unit (up to 10,000 cu. ft.) £9 . 18.6. 

ia Write today for a descriptive leaflet. 


@®eeseeoeeoeee2es8e8ee028e808e2e0e0 080 
rT ft ~ 
e Ask for details, too, of the Walter 
No-Cord Iron and Board and the 
Walter Electric Clothes Dryer 
They are both practical time and 
lebour-savers. 


Walter - THE HOUSEWIFE’S FRIEND 
H. WALTER LTO Domesti Appliance Division 


4.4 , ‘ 
GLOUCESTER HOUSE, 19 CHARING CROSS ROAD, LONDON, W.C.2. 
Tel: TRAfalgar 6213/15. CRC Ig 
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hWiICh-DRY 


PAPER TOWELS 


Dispensed from 


ee 


“AUTOMATIC CABINET 
CONTROLS Waste! 





and is cheapest in the long run! 
IN OFFICE, FACTORY and CANTEEN 


These BETTER quality towels REALLY DRY and are cheapest 
in the long run because, released ONE AT A PULL from the 
cabinet there is NO WASTE. 


KWICK-DRY PAPER TOWELS 

% Cut your towel losses 
% Cut your Laundry Bills 
% Cut time-waste 
% Offer a fresh, cream shade 

towel for every occasion 
% Remove infection dangers of 

the old communal towel 
% Are stronger wet than dry 

and do not disintegrate 
% Conform to 1937 Factory Act 

B. 1. F. 


N 
CUT Costs BE MODER STAND 
install MII 
KWICK-DRY de luxe CABINETS : 
Stationery 


KWICK-DRY TOWELS are also Section 
supplied flat-interfolded in packets 














Full details on application to Towel Dept 


Freeder Brothers Paper Mills 
BRIMSDOWN, ENFIELD, MIDDLESEX 


Telephone : HOWard 1847 (5 lines) Grams : Sylkocrepe, Enfield 
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Hillestak stacking chair 


This new stacking chair is eminently 
suitable for dining or occasional use. 
The strong construction, easy stacking 
and low cost make it ideal for massed 
seating in halls, restaurants, etc. 


Shaped back and seat 
All wood construction 
Stacks vertically 
Suitable for row seating 
Free of purchase tax 


Retail price 60/- trade discounts 


Special discounts for large orders 


Contract cabinet 
and chair makers 








* PARKETTE ” 
TEA DISTRIBUTION 
TROLLEY 


with 6 gall. Urn 


Holds 108 
$-pt. cups 
and has 
4 drawers 
for cakes. 


Measures 
only 2°10” 
x1710’ x3’ 


Mounted 
on 9” 
**Homa"”’ 
ball- 
bearing 
castors. 


Just one 
of many 
designs. 


JAMES FARQUHARSON & SONS LTD. 


PARK PARADE, HARLESDEN, LONDON, N.W.10. 


x PARK YOUR CYCLES 
** tHe GDONI way 


9. 
ce) 
Ay << With Cdcni Patent “All-Steel”’ 


& BICYCLE STANDS 


Types to suit all possible requirements 
SINGLE OR DOUBLE SIDED, HORIZONTAL OR 
SEMI-VERTICAL For Indoor and Outdoor use 


TYPE 10 





DOUBLE SIDED 
SEMI-VERTICAL 
| OUTDOOR 
STAND, BUILT 
WITH CLOSE 
RACK ARRANGE- 
MENT (CYCLES 
AT 12” CENTRES) 








Write for fully 
illustrated leaflet 
and price list to 
sole manufacturers 
—— atime - and Patentees 


ALFRED A. ODONI & CO. LTD 
404-405 SALISBURY HOUSE, FINSBURY CIRCUS, 
LONDON, E.C.2 


Tel. No.: (WORKS: LONDON, N.W.) Tel.: Add. 
MONarch 8638/9 Odoni, Ave., London 
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CANTEEN AND CATERING 


The Finance of Industrial Catering—1. 





How Top Management 


Can Increase 


Canteen Efficiency 


By WINIFRED McCULLOUGH 


Senior Canteen Adviser, Industrial Welfare Society 


BUSINESS here presents the first of a series of import- 
ant articles on the finance of industrial catering. This 
is a matter of prime importance to top management. 
No matter how competent the canteen manager, 
responsibility for the efficiency of a canteen rests 


ultimately on the policy of the firm. 


Only top 


management can decide policy. 


Miss McCullough, the author of these articles, visits 
100 canteens a year to inspect, report and advise. 
Trained in domestic science, with additional qual- 
ifications in dietetics and planning, she has spent 
much time in different branches of industrial catering. 
She therefore speaks with knowledge and experience. 


| fess is the cost policy of 
your canteen? 

What kind of service does it aim 
to give? 

How many meals a day is it ex- 
pected to serve? 

These three questions must be 
faced—and answered—before an 
industrial canteen can be run 
efficiently. 

Moreover, they must be asked 
by top management themselves, 
for top management are ultimately 
responsible for the efficiency of 
the canteen. And the answers to 
these questions must be made 
clear and specific to the canteen 
manager or manageress. I! there 
is uncertainty in answering the 
questions, three main  penaltie: 
will have to be paid— 

First, top management will face 
uncontrolled financial liability. 

Second, the canteen manager 
will be harassed and frustrated 

Third, the canteen customers 
who form your labour force—will 
be dissatisfied and their dissatis- 
faction will be reflected in the 
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quality and quantity of their out- 
put 

While the sum of the answers 
tu these three main questions is 
the canteen policy of the firm, it 
may be necessary to pose a num- 
ber of other questions before it is 
possible to answer the main ones 
For example, is the canteen in- 
tended to be only a catering 
establishment, having no aim and 
no responsibility other than the 
sale of food and drink for profit? 
Is the canteen, on the other hand, 
part of the welfare facilities pro- 
vided by the firm as part of a 
policy of looking after the health, 
contentment and social life of the 
employees? 

Finally, is the canteen to be 
geared to help production by 
serving meals very quickly or by 
carrying food and drink to workers 
at their benches? Such services 
cost additional money and the can- 
teen prices themselves cannot he 
expected to carry the burden of 
them. 


lf, however, top management 


decide that the canteen should 
count as an additional welfare 
amenity or should be looked upon 
as an aid to increased productivity, 
or both these, a decision must be 
reached at the highest level as to 
what the firm want to pay towards 
the running costs of a canteen. On 
the answer to this question 
depends what price must be 
charged for meals 

Subsequent articles will deal in 
detail with the points so far raised 
But it may be helpful to state here 
my belief that if firms want the 
canteen to meet no other 
beyond food, wages, fuel, laundry 
and light replacements, they will 
in present conditions have _ to 
charge ls. 3d. for meat and two 
vegetables, 4d. for sweet and 14d 
for a cup of tea. Other goods sold 
such as cakes, sandwiches and 
snacks, must be priced at double 
the cost of their raw materials 

Canteen prices have not kept 
pace with the rise in and 
smaller establishments are becom- 
ing very uneconomic These are 
some of the conclusions to be 
drawn from a recent survey by the 
Industrial Welfare Society of can- 
teen prices, meals perfor- 
mance and staffing standards 

The survey (based on visits as 
well as questionnaires) covers 250 
factories representing all indus- 


107 


costs 


costs, 


costs 





tries. areas and 
tion. Section I deals 
charged in 1949 and 
main meal, sweet, 
meat sandwich 

creases revealed are remarkably 
small, considering that food 
have risen consid rably. 


Main show a penny here 
and there, against raw 
material increases which work out 
at considerably more than 
amounts. Sweets 3d. and 
at 2d. seem to have been regarded 
as reasonable the most 
part, left at prices. Meat 
sandwiches, on the other hand 
show a great variation—from 2d 
to 9d. for a whole sandwich of tw 
slices most of them have 
up by ld Tea has 
been put up in most ‘tories from 
ld }3 


to lid 


sizes of organiza- 
with prices 
in 1951 for 
soup, tea and 


The price in- 
costs 


meals 
twopence 


these 
at soup 
and, tor 


those 


ana 


gone 


per cup 
The second section, 
expenditure on raw 
on W 


at 


de: 

materials and 

that, 
the 


seldom 


ages under 
today’s I 
average 
manage 
sidy 


ines the fact 
ising prices 
canteen an 
without substantia 
Such 
alcoholic drinks and 
excluded from 
survey, but it is obvious that these 
items make all the 
between profit and loss 
teen balance sheet 
It 


on what is 


sub- 


articles as < 


‘igarettes, 
off-sales are 
the figures in the 
difference 
on a Can- 
would be unwise to generalize 
after all small 
sample, but the figures in this sec- 
tion strongly emphasize the follow- 
ing points 
The serving 
100 main meals a day, 
far harder to make ends 
than the organiza- 


a fairly 


(a) canteen 
under a 
finds it 

meet 
tion 


larger 
(b) Canteens 
find their wag, 
high indeed 


on 


shift 


percentage 


work 
S very 
(c) Certain cities and areas 
Home 
find 


canteen 


including 
Counties 
it more 
than 
regards wags 
The third dealing with 
the number of potential customers 
who actually eat 
the 
ing 
one 
are 
who 


London the 

and Birmingham 

tly to run a 
districts 


Co 
other 
and food 


section, 


a cooked meal in 
canteen, is rather disappoint- 

Firms who dinner to 
out of two of their employees 
few and far between. Those 
to out of three are 
average, but there are many whose 
performance very much 
than this 


sell a 


sel] one 


is 


less 
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One out of six is ¢ 
found and even one 
five is not out of the 
percentage under 20 
conomical state of affail 
the size of the canteen 
and very often the ki 
are still related 
However, it ha 
main meals salt 
by an 
policy 


¢ 
Ou 


energetl 


The number of staf! 
combine 
high standard of hs 


tion of great in 


econon Cl 


figures given in 
lated to every |! cor 
served In practi t 
means 100 cooke 
three times that 
and beverages 
There 
the type 
the cant 


showing gross varia 


are 


eens 


way 


better 


juite olten 
of twenty- 

Any 
an un 
because 
kitchen 
stall 
days 
vuund that 


increasec 
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the 


tchen 


promotion 


required to 
ency and a 


is a ques 


%ked meals 


his usually 


and about 
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nackK 


Variation 


entire waltress have been 
omitted 
It 


indication 


service 


interesting to see a clear 
that in the northern 
areas, fewer women are needed te 
tackle a given job than in the 
south It pretty obvious, too, 
that certain of are 
a better proposition staffing 
than others. For example, it takes 
just the same staff t 100 din- 
ners a day it does to do 80, yet 
in the latter case the money taker 
over the counter will be from £2 
to £4 a day less 

An interesting point that cannot 
be thrown up by 
(but 


is 


is 
sizes canteens 


for 


) do 


as 
« 


figures on a pag 
is obvious to the writer, who 
many of these “guinea-pig’ 
1), is that women 
used to working to- 
team can do much 
six unco-ordinated 
a very powertu 
more training 
personnel man 


staffs 


knows 
four 
who are 
getner 


work as 


as as 
strangers 

argument I 
better 


ana 
agement 

Is 
ally 
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CANTEEN EQUIPMENT 


For the Top Table 

NEW mol ( 
4 been designe 
in director 

made of « 
with h 
plated fitting 
pans are fitted 
stainless steel 
which is mounts i 
water pan. A roll type 
free to the fe 
keeping it Wl d 
Models can | 
heated by : methy 
burner or 


use lining- 
unit 1s m 


tions 


tir 


aCCess 


supplic 


Tea Dispenser 


| USINESSMEN may 


pected to welcome 


vention that is designe 
up the serving of tea 
automatic tea 
enables worker t 
selves. 
Tea 
put in 
placed 


disper 


made in the 
an insulated 
in a cabinet | 
dispenser The oc 
himself by inserting 
pressing his cup agains 
ing arm. Each coin is 
a counter within the u 


co 


ret 
ISL 


n 
ifit 


usual 


it ha 
nan eve to 
rooms. The 
( tee ~ 


chromium- 


sctc- 


beneath 
a copper 
cover give 
vod, whilst 
condition 
d that are 


ited = spirit 


be ex- 
a new in- 
‘d to speed 
This an 
iser which 
help them- 


1S 


way is 
ntainer and 
1ousing the 
mer helps 
a coin and 
t an operat- 
recorded on 
nit. 





The standard model, housing « 
dispenser, is approximately 24ins 
wide, 39ins. high and 18ins. deep 
It holds enough tea at one charg 
ing for 160 cups. Double and mul- 
tiple units are available. 

Potential users should note that 
the dispensers should be used for 
rapid service only. Tea should not 
stand in an insulated container fo! 
any appreciable length of time 

-Enquiry Ref. C.4/3 
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CALCULATOR 


(MODEL 24) | . £ 5 T+ as is 


*, 


a ° Bi % ~ ep ‘7 Nal j 
— Cae X Saad Sh my ‘ft 
7 wy 
- = 
TEN KEY SETTING an 


SILENT—SPEEDY FOR DEMONSTRATION 








SINGLE HAND OPERATION TYPEWRITERS 


P bl 
INTERNAL CARRIAGE (Standard and Portable) 
THE NEW 1952 MODEL 





13 COLUMN CAPACITY KEY SET TABULATOR 


SILENT CARRIAGE MOVEMENT 
Write for Illustrated leaflets to THREE STYLES OF TYPE—PICA, ELITE & MICRO 


T. S. (OFFICE EQUIPMENT) Ltd CARRIAGE LENGTHS—12”-22” 


30 New Bridge Street, London, E.C.4. Phone: CiTy 1107-9. 














Pam ee 
: “IT’S TAKING FAR TOO LONG FOR OUR 
CASES AND COnTAsNENS TO BE RETURNED 
SOMETHING 


MUST BE DONE ABOUT 1” 





> KS 


0 eeneneietteiee 
~ “HAVE YOU tein. 
va CONSIDERED USING BI-WAY LABELS? 
A LOT OF OUR SUPPLIERS USE THEM 
ad & THEY HELP CONSIDERABLY IN 
7. RETURNING THE EMPTIES QUICKLY...” 


— 





PACKAGES AND CONTAINERS are so 
simple to redirect. With a Bi-way tie-on or tack-on 
label you eliminate re-addressing, re-tacking, re-tying 
or reversing. Re-directing is automatic. Just tear 
off the corners of the label and the empty is ready 
to ‘g0 back to the sender 


I Representative: Mr. E. A. V 
Tel: Pope e 7984 , 


— ° 
—— 


—q manor WACO / q 


illustrated above are specimens of Bi-way Tie-on and Tack-on Labels Strong, secure and boldly printed, you can see 
at a gl ance who they are from and where they must be returned to 
Special sizes and BRITISH LABELS, BI-WAY LABEL & PRINTING CO., LTD., 


designs to order BI-WAY HOUSE .- I13/11S GROSVENOR STREET - MANCHESTER, | 
Telephone : ARDwick 1!234 Telegrams : “‘indicators."’ 
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OFFICE SUPPLIES AND 


Stationery—Systems—Equipment 


ACCESSORIES 





Security Puncher 
VOR 
documents, a new rein 

ing punch is _ ideal For the 
machine punches hol and _ re- 
inforces them in operation, 


thereby combining tw jobs and 


swift and secure filing of 


Lorc- 


The reinforcing punch. 


against damagt ( tne 
Without heat or 
applies a patch 


tape at th 


guarding 
documents 
ture, the machine 
f-adhesiv 


mols- 


ol S¢ 








No point in sharpening 
away your time and money ! 


Save your temper 
USE 
® 1-3 


PENCILS 
Send for particulars : 


Geertz PENCIL CO. LTD. 


McDermott Road, S.E.15. 
NEW X 1044 


a O. = 


Steel Office Equipment 
renovated as new 








OFFICE EQUIPMENT 
404/405. High Street, 
Brentford, Middy 
(Assoc, of P. f 


RENOVATING 


RIV 32 
Jolly & Co. Ltd.) EAL 











moment that the hed 
Streamlined and 

finished in ham ! rrey stove 

enamel and_ nick ate, thi 

punch is. a! tected 

agalnst its own hazards 
dust and damag from rough 

handling A plast en- 
ures Clean opel 

protect the sur! 

t scrat ] 


—Enquiry 


7 + 
pal 


landle 
agains 


Fast Loading Stapler 


( UTSTANDING features of th 

Elit stapling machine are its 
Cl constructio! ana Ca 

thod of loading. St 

tion and prec 

sure reliabilit 

exacting condit 

method provide 

to an old and aggr: tin bler 
Using standard siz aples of 

din crown and } leg, the 

machine, stapl pins and tacks. 

Tne position ot the anvil can be 

altered to provide temporary 

permanent fastening. The me 

nical action is perfectly fre 

jamming, and 

th machine 1 functiona 

pleasing. 


I r 


appearance 


Enquiry Ref. No. S.4/7. 


Numbered and Dated 


( NE of the 

turers ol 

bering device 
marking device with a_ built-in 
counter Known as the Counting 
Dater, the machine stamps the 
date and provides an automatic re- 
cord of the number of items 
stamped. In incorporates a self- 
dater having engraved and 
hand-finished metal wheels which 
an impression 3mm. or 44mm 


inking 


nually by 
ch impres- 
orded on 
itegrally 
he dater 
day, or 
time 


dated is 
of work 
turned 


read off, giving a survey 
don The counter is re- 
ero by one turn of the 











This dater records the number of 
items stamped during a day or 
other period. 


FOR 
STERLING SIEMAG 
TYPEWRITERS 
COUNTY TYPEWRITER Co., Ltd., 
294, BRIXTON HILL, S.W.2 
TUL 5116 


ADDRESSABILT SERVICE CO. 


47 RED LION STREET, W.C.lI. 
Guaranteed Rebuilt 
“ADDRESSOCRAPH" Machines, 
Service, Overhauls, Supplies 
HOL 5771 























Than remember © 


COOMBS or WIMBLEDON 


SUORORED WORKS AiCHWORD FORD Give E00R eeden LH7e 























Leading Specialists in 
“ ADDRESSOGRAPH " and 
“ADREMA”™ PRINTING and 
EMBOSSING MACHINES 


Factory Rebuilt; guaranteed 
months. 


twelve 








NEVARD DESSOY & Co., 


102-105 SHOE LANE, LONDON, E.C.4 


Telephone: CENtral 4431 





Ltd. 


MACHINE MAINTENANCE 
and OVERHAULS 
All styles of Frames Plates 
Cabinets and Trays 
New and Secondhand 


EMBOSSING Specialists 
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MAKING FOR GREATER EFFICIENCY 


re-set knob. Sturdily built to give 
years of service, the Counting 
RUBBER Dater is supplied complete with 


BRASS AND STEEI ink and change stylo 
ASS AND STE Enquiry Ref. No. S.4/8 


STAM PS Easy Adder 


VINHE new Addmaster adding and 
subtracting macnit 

specially designed for 

columns of figures without f: 

to the operator The action is very 

simple. Amounts to be added or 

subtracted are inserted on. the 

machine by means of the stylus 

provided, and the results ur 

shown immediately. Faulty mani- 
] } * " " 1}. 

pu ation is shown aut mat cally TRANSECTION 

and can be re¢ tified without inter- FILE 

fering with the calculation Contents removed or put back in right order 

Operation is smooth and com- nstantly, without unlacing. Stout manilla, 6 

| pletely noiseless colours 

SEND TO-DAY FOR 9% PAGE Being designed for the pocket, | Quarte '5/6 per doz Foolecap '6/- per €os 

CATALOGUE OF MARKING || @s well as standing on thi di k, 

DEVICES | the Addmaster measures only Tins. 

by 44ins. The whole of the front 
| is available for addition 

JOHN T. CLARKE & SON LTD. whole of the back 

60, CHARLES STREET, 
MANCHESTER, 1, 


"Phone ARDwick 1515 (Three Lines) 























eae , DOCUMENT STORAGE CASE 
ADDING MACHINE ——eee WALLETS Glazed Tough buff manilla 
EXCHANGE — . manilia 6 colours Dust flaps and tapes 
J ; foolscap 12/6 per doz 
24 HOLBORN pee ke } . Tan pressboard f{'iscap 
LONDON, ECI ? ‘ 2!/- per doz 


Sale - Hire 
- Wanted 
Telephone: HOLborn 3239 





=< 











wa eel 
SAINSBURY § SAINSBURY 
The complete Typewriter Service, || Nic x li eg a 


215. HOE ST... WALTHAMSTOW, Packed in dozens, |3/- per doz 
LONDON, E.17 KEYstone 4702 











f 





F I RE ' Normally, the machine has a A 
. : , 


capacity of £100,000 but other 


WHERE’S YOUR versions are available with dif- | 


| ferent cap: ties { xample | Strong tan material Wallet for papers, etc 
? : ney } - . Metal binder for correspondence 4” x 10° overall 
in ¢ numerical calculations 27/- per doz cked 4-dozs. (min. order) 
1,000,000,000; decimal calculation PLAIN MANILLA FOLDERS 
The Worid s Fastest Fire Extinguishers (including dollars, francs, etc.), | imall qualities and full range of colours 


— for every Fire Risk 10,000,000.00; and rupee cur Icy, All P-ices post free 
Pressure-operated by sealed co, Charges Rs 10.000.000.0.0. ECONOMY FILING Co., Ltd. 
NUSWIFT LTD + ELLAND + YORKs The Addmaster is guaranteed | 36 Camomile Street, London, E.C.3 
In Every Ship of the Royal Navy for one year against any mechani- AVEnue 5988, 2349 
cal defect. GAZEBO WORKS, 57 PACKINGTON RD., W.3 
Enquiry Ref. No. S.4/9. ACOrn 4731 
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CONTRACT Vt 
FILE 




















TARPAULINS 


FOR 


HIRE 


S. LOMAS & Co. 


(TARPAULINS) LTD. 
WARD ROAD WORKS, 
LONDON, €E.I5 


MARyland 3616 








Your Watchman Is Useless. . 


unless he conscientiously carries out the four 
essential duties of an effective N gt 
The BLICK Watchman’'s Control System will 
give you a rapid, visual check on this all- 
important matter Full particulars from 
BLICK TIME RECORDERS LTD., 
2, Blick House, 188 190, Gray's Inn Road, 
London, W.C.1. 


Guard 








Sales Opportunites in che Paper Making 
and Allied Trades for all > 

for factOry, warehouse 

authoritative ip-tc 
Agents 
etc., contained in 
Merchant rect 
35/- post free (ove 
Publications, Ltd 
E.C.4 


Jate 


foreign mills 


rseas 40 
180 Fleet 











STILL'HOLDING 


ON ? 


You Can 
HIRE or BUY 


TELEVOX 


WITH OR WITHOUT 


INTER-COMM 
TELEVOX LTD 


5 BOURNE STREET, S:W.! 


SLOane 9884 (5 lines) 


lease 


Vame 


Address 


BI 


SINESS |! 


CLASSIFIED ADVERTISEMENTS 


RATE—4 6 a line (average 48 letters per line). 
Minimum 3 lines costing !3 6; each additional 
line or part of a line 46. Box No. counts as 
one line and is to be paid for; replies are 
forwarded free of charge, 2 discount for 6 
insertions, $”., for 12. Payment with order 
for single insertion 


BUSINESS OPPORTUNITIES 
Facilities are available in Seuthamngees, for 
ptable agencies, by npa fering Office 
Accommodation, Sales iff, et ease approach 
Business Aids, 34 East Park Terrace, Southamptor 

— 
Executive required to control the con- 
struction of small boat wood mmediate or 
subsequent 
nvestment 


opportunity for Directorship wit 
Orders hand for me and Over- 
seas Markets. Apply Box N BUSINESS 
180 Fleet Street, E.C.4 


ENTERTAINMENTS 
EVERYTHING FOR FUN & Entertainment. 
Carnival Hats. Party Games. Jokes. Tricks & 
Puzzles. Ellisdons, 246 High Holborn. Send 
Id. stamp for latest catalogue 


FLOOR COVERING 
Floors covered with sate faeetnjeat, “nl are 
more hygienic, easily a The vost 
hard-wearing materia - € R« 
water-proof >SISt her s 
In Rolis and 
FUSION 


London 


t-proof 
greases, et 
tiles. Samples and details: INTER 
LTD. Dept er if Str 
E.C.3 


FOR SALE 
dictating and transcribing 
nes 220/230 volts AC r DC J 
Edwards, Ltd., 359 Eu Road, N.W.1 
*Euk"’ 
4035! One 
steam cooKer 
Food Conserver and Reviver 
ron steam jacketed boiling pans 
slars to Box No. 1064 
E.C.4 
New condition: 
Evans & Sons 
Wolverhamptor 
Machine. Hand 


Dictaphone 
mach 


One steam oadeary two tank dish 
washing machine. Mod N 
Crypto- Rotapan low pressure 
Mode! Z 
Two 20 gall. cast 
Offers and further part 
c/o BUSINESS, 180 Fleet Street 
ORMIG duplicator for sale. 
ideal for order work seph 
(W'ton), Led., Culwe Works 
SUNDSTRAND Adding 
model in excellent conditior Box No. 1065, c/o 
BUSINESS, 180 Fleet Street, E.C.4 
RONEO ‘*500"" yg Hand machine 
with stand. Cheap. Box 066, c/o BUSINESS 
180 Fleet Street, E.C.4 
Two “ Recordon'"’ Dictating Units (nearly 
new). Offers to Box N 067, c/o BUSINESS 
180 Fleet Street, E.C.4 
Underwood 18, 20°. T W's for sale, or Part- 
Exch'd smaller machines. All machines, Bought 
Sold, Part-Exch'd, Repaired, Rebuilt, Maintained 
etc Enquiries Welcomed TW Sales & 
Service 13, Dalston Lane alston Junct., E.8 
Clissold 1891 
Underwood Sunstrand Portable 
Machine, not !2 months 4. Only 
selling Company closir Jow Ir 
be arranged. £295 or ne¢ fer. Box No. 1069 
c/o BUSINESS, 180 Fleet Street, E.C.4 
2 Recordon’§ Electro-magnetic 
machines: perfect condit 
plete, for dictater and trar £50 Write 
Box E807, Whites, 72/78 Fleet Street, London E.C.4 
9 Roneodex Cabinets in perfect condition; 
each cabinet holds !|8 trays approximately 9” wide 
x 224” long to take cards 8" x 5 Price expected 
225 per cabinet Seen Glasgow Box No. 1070 
c/o BUSINESS, 180 Fleer Street, E.C.4 
Dictaphones and Ediphones: Large installa- 
tion of machines, guaranteed condition. Will 
sell single machines, or complete sets comprising 
Dictator, Transcriber and Shaver; cheap. Holdings 
Fidelity Films, 39 Mincing Lane, Blackburn. 
Telephone: 44915 
— STEAM IN FIVE MINUTES with 
A. Electrode Boilers. Used by British 
aE for 20 years. No boilerhouse, no flue, 
no attendant needed. The most compact and 
convenient steam raisers available, can go beside 
machines using the steam. Write for leaflet 107. 
Bastian & Allen, Ltd., Ferndale Terrace, Harrow. 


Star 


Posting 
reason for 
istallation could 


dictating 
hardly used. Com- 


scriber 


UBLICATION 


For Sale—cont 


READY FOR IMMEDIATE DESPATCH 
Steel Cupboards all sizes 

Steel Desks, Singie single and dble/ pe 
Steel Card Index Cabinets 

Steel Filing Cabinets 

Used Equipment 

Remington Rand Fire-proof 

Ledger Trolleys and Filing Cabinets 
Roneodex, Seldex and Karkex Visible Cabinets 
England's largest stockists of new and used Steel 
Equipment Commercial Equipment Co., 
(London) Lt 2, Highgate Road, N.W.5 


sestal 


MISCELLANEOUS 
The word once spoken flies beyond recall. 
Horace 
Place your advertising in capable hands 
CECIL H. BULLEN ADVERTISING LTD 
Prudential Buildings, 36, Dale Street, 
Liverpool, 2 
Branches and Associated Companies throughout 
the world 


OVERALLS 
Industrial Overails 
trades Every 
garment Also all 
Gloves ar r are 


Utility 


women 


for 

colour 

types of 

Overall and Glove 
173 Anson Road 

GLA 4696 & 0480 


specia t orris td 
Telephones 


PATENTS 
The pwageteoars of Letters Patent No. 597516 
relating to CASH REGISTERS or ACCOUNTING 
MACHINES desire to grant licences under the 
patent to interested parties on reasonabie terms 
for the purpose of exploiting the same and ensur 
| commercial development and practical 
Enquiries to be ad- 
Cruikshank & Fairweather, 29 South- 
ngs Chancery Lane London 


ng its f 
working n 
ressed to 
ar ampto n Build 
W.C.2 
The Proprietors of Letters Patent No. 613 626 
relating to CALCULATING MACHINES AND 
OTHER OFFICE MACHINES grant 
cences under the patent to interested parties on 
reasonable ter purpose of exploiting 
the same and ensuring its full commercial develop- 
and practical working in this country 
Enquiries to be addressed to Cruikshank & Fe 
weather, 29 Southampton Buildings, Chance 
Lane, London W.C.2 


this country 


desire to 
ms for the 


ment 


PRINTING 
London Letterpress Printers can take on 
additional! odicals, Catalogues, Ad- 
vertising Folders, Leaflets, etc Good Service 
Prompt quotations giver Box No. 1068, c/o 
BUSINESS, !80 Fleet Street, E.C.4 


work er 


PROPERTY 
HIGH HOLBORN, W.C.! 
Commercial Building of approx 
decorated and fitted throughout and ready for 
Immediate Occupation, including Ground Floor 
Showroom with new Mahogany front. Reason- 
able rental on lease without premium. Sole 
Agents, Messrs. MOSS & PARTNERS, |5 South 
Molton Street, W.!. MAY 9933 (5 lines) 


(Adj.). Entire 
3,750 sq. ft 


SACKS AND BAGS 
You want the best type and quickest delivery. 
John Braydon Ltd. 20/26 The Highway, London 
E.i. Telephone: ROYal 1044 


WANTED 
Adding & Calculating Machines 
Adding Machine Exchange, 24 Holborn 
E.C.1 Telephone HOL 3239 
Cash waiting for your redundant Equipment, 
such as National, Burroughs, Sundstrand, Monroe 
machines; Kardex, Roneodex, Shannon Cabinets, 
Box No. 935 c/o BUSINESS, 180 Fleet Street, 
E.C.4. 
BURROUGHS, NATIONAL, SUNSTRAND 
COMPTOMETERS and all types of Calculating 
Machines wanted. Le Butt Led., 30 Stoney Street, 
Nottingham 
Kardex Postindex or similar visible index 
record system. Accommodation for 40/5,000 cards 
5 3 Price and full details to Box No. 1072 c/o 
BUSINESS, 180 Fleet Street, E.C.4 


wanted. 
London 





llow to cul absenteeism 


The main cause of lost time in industry, according to 


the Medical Re search Council, Is Sik kne Ss absenc ce. Nluch 


ot this absenteeism can be traced to the transmission of 


~p* contagious ailments through the use of communal towels. 





Roller towels mean 
waiting and congestion 
lost hours tran 


' n ‘ r 
ss1ion o ver 





Moisture Magnet: I! 
Dr towels ihbsorb evcry 
rop of moisture Wi! 


disintegrate 


DISPENSER CABINETS SUPPLIED FREE ON LOAN 


@ & cereene 
WITHOUT OBLIGATION 
f . sae — , Bg nae haper 
PAPER TOWELS can hag 


HYGIENE PRODUCTS (Gt. Britain) LI) 
iz 





A 
> a 
, A 
SAINT JOHN 
NEW BRUNSWICK 47” 


co wewieieene CASES 


THE MITDWAY CORRUGATID PYPEFR CO. CTD... NEWHYTHT. WATDSTONT, KENT 


Reed PAPER GROUP 





